RUNNING SPRINGS WATER DISTRICT
A MULTI-SERVICE INDEPENDENT SPECIAL DISTRICT

31242 Hilltop Boulevard « P.O. Box 2206
Running Springs, CA 92382

TO: BOARD OF DIRECTORS DATE POSTED: JUNE 15, 2018
RE: REGULAR BOARD MEETING FROM: BOARD SECRETARY

The Regular Meeting of the Board of Directors of the Running Springs Water District will be
held on Wednesday, June 20, 2018, at the hour of 9:00 A.M. at the District Office located at
31242 Hilltop Boulevard, Running Springs, California. This agenda was posted prior to
5:00pm on June 15, 2018 at the Running Springs Water District Office and Website.

The Board may take action on any item on the agenda, whether listed as an action item or as
an information item.

Upon request, this agenda will be made available in appropriate alternative formats to
persons with disabilities, as required by Section 202 of the Americans with Disabilities Act
of 1990. Any person with a disability who requires a modification or accommodation in
order to participate in a meeting should direct such request to Joan C. Eaton, Board Secretary
at (909) 867-2766 at least 48 hours before the meeting, if possible.

Copies of documents provided to members of the Board for discussion in open session may
be obtained from the District at the address indicated above.

AGENDA
1. Call Meeting to Order and Pledge of Allegiance
2. Recognize and Hear from Visitors / Public Comment - This portion of the agenda is

reserved for the public to make comments on matters within the jurisdiction of the
Running Springs Water District that are not on the agenda. The Board, except to
refer the matter to staff and/or place it on a future agenda, may take no action. It is in
the best interest of the person speaking to the Board to be concise and to the point. A
time limit of five minutes per individual will be allowed. Any person wishing to
comment on an item that is on the agenda is requested to complete a request to speak
form prior to the item being called for consideration or to raise their hand and be
recognized by the Board President.

3. Consider Adoption of Resolution No. 09-18, Commending Kenneth Ayers for 37
Years of District Service as a Director Page 4
(Presenter: Tony Grabow, Board President)

4. Consider Adoption of Resolution No. 10-18, Commending Pamella Bennett for 18
Years of District Service as a Director Page 5
(Presenter: Tony Grabow, Board President)

WATER (909) 867-2766 « WASTEWATER COLLECTION (909) 867-7352 « WASTEWATER TREATMENT (909) 867-3689 « FIRE (909) 867-2630
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June 20, 2018 Regular Board Meeting Agenda
Posted June 15, 2018

5. Approval of Consent Items — The following consent items are expected to be routine
and non-controversial and will be acted on at one time without discussion unless an
item is withdrawn by a Board Member for questions or discussion. Any person
wishing to speak on the consent agenda may do so by raising his/her hand and being
recognized by the Board President.

A.

B.

Approve Meeting Minutes Page 6
Ratify Expenditures Page 17
Consider Adoption of Resolution No. 11-18, Establishing Appropriations Limits

for Fiscal Year 2018/2019 Page 26

Consider Adoption of Resolution Nos. 12-18 and 13-18 for the Reduction of
Employer Paid Member Contributions (EPMC) to the California Public
Employees’ Retirement System (CalPERS) for Existing Classic CalPERS
Members Page 34

6. Action Items — The following action items will be considered individually and each
require a motion by the Board of Directors for action.

A

Consider Approving Resolution No. 14-18, Adopting the Fiscal Year 2018/2019
District Budget Page 38
(Presenter: Finance Committee and Ryan Gross, General Manager)

Consider Approving Contract for Fire Station 50 Alert System Page 41
(Presenter: George Corley, Fire Chief)

Consider Approving Contract for Financial Consulting Services Page 68
(Presenter: Joan Eaton, Administration Supervisor)

Consider Approving Ambulance Billing Write Offs Page 85
(Presenter: Ryan Gross, General Manager)

Consider Authorizing Participation in the Intergovernmental Transfer (IGT)
Program Providing Access to Federal Matching Funds for Emergency Medical
Transport Services Page 103
(Presenter: George Corley, Fire Chief)

Consider Approving Agreement for Temporary Outside Water and Sewer Service
to the Camp Helendade Property with Getaway House, Inc. Page 123
(Presenter: Ryan Gross, General Manager)
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Posted June 15, 2018

7. Information Items — The following information items do not require any
action by the Board of Directors and are for informational purposes only.

A. Water Quality Consumer Confidence Report for 2017 Page 138
B. June 2018 District Newsletter Page 140
C. BB&K Memo on Guidelines to Prevent Serial Meetings Page 142

8. General Manager’s Report

9. Report from Legal Counsel

10. Board Member Comments / Meetings

11. Meeting Adjournment

Upcoming Meetings: Regular Board Meeting, July 18, 2018 at 9:00 am



RESOLUTION NO. 09-18

COMMENDING KENNETH AYERS

Whereas, the Board of Directors of the Running Springs Water District (“District™) wishes to
recognize and commend Kenneth Ayers for his 37 years of service on the Board of Directors
from December 1981 to April 2018; and

Whereas, through the conscientious dedication of Kenneth Ayers to the affairs and operations of
the District, his sound business judgement, practical good sense and loyalty, he made significant
and lasting contributions to the District and governance thereof; and

Whereas, the Board of Directors of the Running Springs Water District deem it desirable and
appropriate, to recognize the contributions of Kenneth Ayers to the District and the high regard
and esteem in which he was held by the members of the Board of Directors of the District, its
staff, and the community of Running Springs.

Now, Therefore, Be It Resolved that the Board of Directors of the Running Springs Water
District commend Kenneth Ayers for his commitment to the District and express appreciation for
his dedication to the highest moral and ethical standards and to his service to the people served
by the Running Springs Water District.

ADOPTED this 20" day of June, 2018.

Ayes:
Noes:
Abstentions:
Absent:
President, Board of Directors
Running Springs Water District
ATTEST:

Secretary, Board of Directors
Running Springs Water District



RESOLUTION NO. 10-18

COMMENDING PAMELLA BENNETT

Whereas, the Board of Directors of the Running Springs Water District (“District™) wishes to
recognize and commend Pamella Bennett for her 18 years of service on the Board of Directors
from October 2000 to April 2018; and

Whereas, through the conscientious dedication of Pamella Bennett to the affairs and operations
of the District, her sound business judgement, practical good sense and loyalty, she made
significant and lasting contributions to the District and governance thereof; and

Whereas, the Board of Directors of the Running Springs Water District deem it desirable and
appropriate, to recognize the contributions of Pamella Bennett to the District and the high
regard and esteem in which she was held by the members of the Board of Directors of the
District, its staff, and the community of Running Springs.

Now, Therefore, Be It Resolved that the Board of Directors of the Running Springs Water
District commend Pamella Bennett for her commitment to the District and express appreciation
for her dedication to the highest moral and ethical standards and to her service to the people
served by the Running Springs Water District.

ADOPTED this 20" day of June, 2018.

Ayes:
Noes:
Abstentions:
Absent:
President, Board of Directors
Running Springs Water District
ATTEST:

Secretary, Board of Directors
Running Springs Water District



5. A

RUNNING SPRINGS WATER DISTRICT

MEMORANDUM

DATE: June 20, 2018
TO: Board of Directors
FROM: Ryan Gross, General Manager

SUBJECT: CONSIDER APPROVING MEETING MINUTES
RECOMMENDATION

It is recommended that the Board of Directors review and approve the attached meeting
minutes.

REASON FOR RECOMMENDATION
Approval of meeting minutes.
BACKGROUND INFORMATION

The attached draft meeting minutes are from the Regular Board Meeting held on April
18, 2018 and May 16, 2018.

ATTACHMENTS

Attachment 1 — Draft Meeting Minutes



MINUTES - April 18, 2018
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MINUTES OF THE REGULAR MEETING OF THE
BOARD OF DIRECTORS RUNNING SPRINGS WATER DISTRICT
COUNTY OF SAN BERNARDINO, STATE OF CALIFORNIA
APRIL 18, 2018

The Regular Meeting of the Board of Directors of the Running Springs Water District was held
on Wednesday, April 18, 2018 at the hour of 9:00 A.M. at the District office located at 31242
Hilltop Boulevard, Running Springs, California.

President Kenneth Ayers and Vice-President Pamella Bennett resigned from the Running
Springs Water District Board of Directors effective April 10, 2018. Per District Policy, the
Board appointed Director Mike Terry as Presiding President for the April 18, 2018 Board
Meeting.

The following Directors were present:
Mike Terry, Director, Presiding President
Tony Grabow, Director
Errol Mackzum, Director

Also present were the following:
Ryan Gross, General Manager
Joan C. Eaton, Board Secretary/Treasurer/Administration Supervisor
Ward Simmons, Legal Counsel, Best, Best & Krieger
George Corley, Fire Department Chief
Mike Vasquez, Fire Department Battalion Chief
Randy Bobroff, Water Division Supervisor

Visitors Present:
Gerhard Hilgenfeldt, Running Springs Resident
Dennis Michael Milliorn, Jr., Running Springs Resident
William Conrad, Running Springs Resident
Jo Ann Fischer, Running Springs Resident

MEETING MINUTES

AGENDA ITEMS
1. Call Meeting to Order and Pledge of Allegiance

The meeting was called to order at 9:00 A.M. by Director Terry and Director Grabow led the
assembly in the pledge of allegiance to the flag.

2. Recognize and Hear From Visitors/Public Comment
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The visitors introduced themselves for the record.

3. Approval of Consent Items

A.

B.

Approve Meeting Minutes
Ratify March 2018 Expenditures

Consider Adopting Resolution No. 06-18, Terminating the Application of Ordinance
No. 47 to Arrowbear Park County Water District

Resolution No. 06-18 will rescind Ordinance No. 47 due to the new Wastewater,
Transportation, Treatment and Disposal Agreement between the Running Springs Water
and Arrowbear Park County Water Districts.

Consider Adopting Resolution No. 07-18, Amending and Adopting Local Guidelines
For Implementing the California Environmental Quality Act

The Running Springs Water District’s Local California Environmental Quality Act
(CEQA) Guidelines have been revised and are routinely amended annually by Best, Best
and Krieger, Legal Counsel for the District.

Consider Declaring Certain Equipment as Surplus and Authorize Staff to Dispose of
Property

Upon metion by Director Mackzum, second by Director Grabow and carried by a 3 to 0
vote, the Consent Items were approved.

4. Information Items

A. Draft Fiscal Year 2018/2019 Fire Department and Ambulance Division Budgets

Manager Gross reported on the Fiscal Year 2018/2019 Fire and Ambulance Division
Budgets that were reviewed by the Finance Committee on April 4, 2018. The only
substantial change is that the District will pay the CalPERS Unfunded Accrued
Liability (UAL) payment in an annual lump sum, saving approximately $8,443 for the
Fire Department and $18,000 to $20,000 for all Divisions in Fiscal Year 2018/19.
Staff with provide a Cash Analysis Report in May or June, 2018, regarding the option
to make additional UAL payments that would result in significant interest savings.
Discussion continued regarding the Fire and Ambulance Division Budgets and Chief
Corley reported on grant revenues.

B. Quarterly Budget-Financial Report
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Manager Gross then reported on the Quarterly Financial Summary saying some
Division expense accounts will be over budget due to reimbursements that have not
been received. Discussion continued regarding the variance in the Water Operating
Fund revenues over expenditures and Manager Gross will review the reports with
Director Mackzum at a future date.

C. Automatic Meter Reading Project Status

Discussion turned to the Automatic Meter Reading (AMR) Project with Phase I now
complete in Assessment Districts No. 8, 9 and 10. The Finance Agreement is in final
stages and Manager Gross said the District applied for an $800,000 low interest loan
with 50% principal forgiveness for the project and the remaining phases will take three
to four months to complete. The District will notify customers regarding the project
and Supervisor Bobroff stated the AMR system will detect leaks and eliminate
averaging bills during inclement weather.

5. Action Items

A. Consider Filing the Running Springs Water District Board Vacancies by
Appointment

Manager Gross stated Directors’ Ayers and Bennett resigned on April 10, 2018 and the
District has sixty (60) days to fill the vacancy, if by appointment.

The District received five (5) Letters of Interest regarding the vacant Board seats.
Candidates’ Jo Ann Fischer, Dennis Michael Milliorn and William Conrad summarized
their background, experience and expressed their interest in being considered for the
vacant Director seats. Candidates Sergio Arjonilla and Stacey Lippert were not present.
The San Bernardino County Registrar of Voters verified all five candidates were
registered voters with their primary residence within the jurisdiction boundaries of the
Running Springs Water District.

The Board took a break at 9:40 A.M. and reconvened at 9:52 A.M.

Attorney Simmons confirmed that the two Director seats appointed today will run for re-
election in November and those seats will then be four-year seats.

Upon motion by Director Terry to appoint Dennis Michael Milliorn and William Conrad
to the Running Springs Water District Board of Directors, second by Director Mackzum
and carried by a 3 to 0 vote, the Board Vacancies were filled.

6. General Manager’s Report

The Board Secretary will administer the Oath of Office to the appointed Directors and the
next Regular Board Meeting will be held on May 16, 2018 at 9:00 A.M. The Board
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10.

11.

Members will select the new President, Vice-President and Committee Members at the May
meeting and staff will schedule a District tour for the newly appointed Board Members.

Report from Legal Counsel

Attorney Simmons reported on the state water supply, the proposed state water tax currently
in legislation and the California Department of Forestry and Fire Protection (CalFire) tax that
is being appealed by the Howard Jarvis Association. Chief Corley clarified the CalFire fee
that is not associated with the Running Springs Water District Fire Department. Discussion
continued regarding the Delta Tunnels Project.

Board Member Comments/Meetings

Supervisor Bobroff reported on District well levels and purchased water.

Closed Session

A. Public Employee Performance Evaluation. Title: General Manager. Pursuant to
Government Code Section 54957

The Board adjourned to Closed Session at 10:10 A.M.

Open Session

A. The Board and/or Legal Counsel will report any action taken in Closed Session
The Board of Directors came out of closed session at 10:54 A.M. and reported that upon
motion by Director Mackzum, second by Director Grabow and unanimously carried by
a 3 to 0 vote, Amendment No. 1 to the Employment Agreement with Ryan Gross for
General Manager, was approved. A copy of Amendment No. 1 to the Employment
Agreement is available for review at the District office. The Board also authorized the
Presiding Board President to execute the amendment.

Meeting Adjournment

The meeting was adjourned at 10:55 A.M.

Respectfully Submitted,

President, Board of Directors Secretary of the Board of Directors
Running Springs Water District Running Springs Water District
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MINUTES OF THE REGULAR MEETING OF THE
BOARD OF DIRECTORS RUNNING SPRINGS WATER DISTRICT
COUNTY OF SAN BERNARDINO, STATE OF CALIFORNIA
MAY 16, 2018

The Regular Meeting of the Board of Directors of the Running Springs Water District was held
on Wednesday, May 16, 2018 at the hour of 9:00 A.M. at the District office located at 31242
Hilltop Boulevard, Running Springs, California.

The following Directors were present:
Mike Terry, Director
Tony Grabow, Director
Bill Conrad, Director
Mike Milliorn, Director

Director Errol Mackzum was absent

Also present were the following:
Ryan Gross, General Manager
Joan C. Eaton, Board Secretary/Treasurer/Administration Supervisor
Ward Simmons, Legal Counsel, Best, Best & Krieger
George Corley, Fire Department Chief
Mike Vasquez, Fire Department Battalion Chief
Randy Bobroff, Water Division Supervisor

No Visitors Present

MEETING MINUTES

AGENDA ITEMS
1. Call Meeting to Order and Pledge of Allegiance

The meeting was called to order at 9:00 A.M. by Manager Gross who also led the assembly
in the pledge of allegiance to the flag.

2. Recognize and Hear From Visitors/Public Comment
No visitors present.
3. Election of Officers and Appointment of Standing Committees

District Policy states the General Manager shall chair the proceedings for election of
President with Manager Gross opening the nominations.
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Nominated by Director Terry, second by Director Conrad and carried by a 4 to 0 vote,
Director Grabow was elected President of the Board of Directors.

President Grabow then called for nominations for Vice-President.

Nominated by Director Terry, second by Director Conrad and carried by a 4 to 0 vote,
Director Mackzum was elected Vice-President.

Directors’ Mackzum and Milliorn were appointed to the Finance Committee with Director
Conrad as an alternate. Board policy states the Vice-President shall serve on the Finance
Committee.

Directors’ Terry and Grabow were appointed to the Personnel Committee with Director
Conrad as an alternate.

4. Approval of Consent Items
A. Approve Meeting Minutes
The April 18, 2018 Meeting Minutes were tabled to the June Board Meeting.
B. Ratify March 2018 Expenditures

C. Authorize Board Secretary and General Manager to Execute Revised Contract for
Deposit of Public Funds with First Mountain Bank

D. Consider Approving Resolution No. 08-18, Adopting the Fire Department Terms for
Response Away from Official Duty

Upon motion by Director Milliorn, second by Director Conrad and carried by a 4 to 0
vote, the Consent Items were approved with the April 18, 2018 Meeting Minutes tabled.
(Resolution No. 08-18 on file in the District Office)

5. Action Items — The following action items will be considered individually and each
require a motion by the Board of Directors for action.

A. Public Hearing and Consideration of Adopting Ordinance No. 50, Establishing Fees
for Ambulance Services

i. Open Public Hearing — Manager Gross opened the Public Hearing at 9:08 A.M.
ii. Staff Presentation — Manager Gross referred to the staff report saying the Inland

County Emergency Medical Agency (ICEMA) has submitted the annual rates and
fees for ambulance service.
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iii. Written Public Comment — None received
iv. Oral Public Comment — None received

v. Board Discussion/Comments — Chief Corley commented on the annual ICEMA
fee increase.

vi. Close Public Hearing — President Grabow closed the Public Hearing at 9:10A.M.
vii. Consider Adoption of Proposed Ordinance No. 50
Upon motion by Director Terry, second by Director Conrad and carried by a 4 to 0 vote

ORDINANCE NO. 50, ESTABLISHING FEES FOR AMBULANCE SERVICES was
adopted. (Ordinance No. 50 on file in the District office)

B. Consider Accepting Proposal for Fiscal Year 2017/2018 Financial Audit Services

Van Lant and Fankhanel, LLP (VLF) have conducted the District Audit and prepared
the financial statements since Fiscal Year 2013/2014 at the cost of $22,500 per year.
Supervisor Eaton said VLF is a highly comprehensive professional auditing firm with
a clear understanding of the District and staff recommends engaging with VLF for the
June 30, 2018 Audit. Manager Gross stated the industry standard regarding auditor
rotation is five years.

Upon motion by Director Milliorn, second by Director Conrad and carried by a 4 to
0 vote, the Van Lant and Fankhanel, LLP Engagement Letter and Proposal for Fiscal
Year 2017/2018 Financial Audit Services in the amount of $22,500, was approved.

C. Consider Authorizing Expenditure for Automatic Meter Reading (AMR)
Technology Upgrade Project and Authorize the General Manager to Execute the
Appropriate Agreement

Manager Gross reported on the Automatic Meter Reading (AMR) Technology Upgrade
Project and asked the Board to consider proceeding with the project and to authorize the
General Manager to purchase required materials and execute a contract/agreement not to
exceed $800,000. The State Water Resources Control Board (SWRCB) Funding
Agreement includes $400,000 principal forgiveness and based on the final loan amount
of $400,000 with an interest rate of 1.8% for 20 years, the annual debt service payments
will be approximately $24,000 and begin one year after completion of the project.
Supervisor Bobroff reported on Water Division staffing in regards to the AMR project.

Upon motion by Director Conrad, second by Director Terry and carried by a 4 to 0
vote, the Expenditure for Automatic Meter Reading (AMR) Technology Upgrade Project
and Authorize the General Manager to Execute the Appropriate Agreement, was
approved.

13
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D. Consider Authorizing Expenditure for Outfitting New Fire Chief Command
Vehicle

Chief Corley reported on the new Fire Chief Command 2017 Ford F250 vehicle recently
purchased for $44,029 and recommended that the Board approve additional funds of
approximately $12,000 to outfit the vehicle. Quotes were provided and if approved, the
purchase will be funded from the Fire Department Equipment Replacement Reserve Fund
with a current balance of $12,188.

Upon motion by Director Conrad, second by Director Milliorn and carried by a 4 to 0
vote, Authorizing Expenditure for Outfitting New Fire Chief Command Vehicle not to
exceed $12,000, was approved.

E. Consider Request for Use of Downtown Property

The District received a request from NBC/Universal to utilize the Downtown property for
transportation equipment storage from June 3" through June 5", 2018. If approved, a
Right of Entry/Hold Harmless Agreement will be executed and a certificate of insurance
naming the District as additionally insured will be received. A $1,500 donation is
proposed to be made to the District.

Upon motion by Director Conrad, second by Director Terry and carried by a 4 to 0
vote, Request for Use of Downtown Property by NBC Universal, was approved.

F. Consider Approving Change Order for Main Office Roof Repair

Manager Gross reported on the condition of the District Administration Office roof that is
in need of modification due to safety concerns. Manager Gross said this item will be
returned to the Board at a later date.

No action taken
6. Information Items
A. Draft Fiscal Year 2018/2019 Water and Administration Division Budget

Manager Gross reported on the Water and Administration Division Budget that was
reviewed by the Finance Committee on May 2, 2018. The Water Division Cash Flow
Projection indicates the operating reserve is fully funded due to success of the five (5)
year incremental rate adjustments. The Water Division has approximately $340,000 in
deferred capital projects for consideration beginning in Fiscal Year 2018/19 and the
Water Fund Projection indicates the Water Division will be fully funded for the next five
years. Discussion continued and Manager Gross confirmed the District will complete a
comprehensive rate study in Fiscal Year 2018/19.
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B. CalPERS Pension Update

Manager Gross presented a CalPERS Pension Update that included Unfunded Accrued
Liability (UAL) Funding Options. The Finance Committee recommendation is to make
the lump sum annual UAL payment in July, 2018 resulting in interest savings for the
District. CalPERS is conducting an actuarial study for the District regarding optional
additional UAL payments and the information is expected to be presented at the June 20,
2018 Board Meeting.

C. Quarterly Investment Report

The Local Agency Investment Fund (LAIF) Remittance Advise as of April 13, 2018 was
provided to the Board indicating the quarterly earnings of $10,775 at 1.51% interest rate.

D. CSA-79 Update

The San Bernardino County Supervisor’s office is reviewing possible consolidation
between the Running Springs Water District and the San Bernardino County Special
District (CSA-79) in Green Valley Lake (GVL) for Wastewater Collection services.
Manager Gross and President Grabow will attend the CSA-79 meeting in GVL on
June 2, 2018 to address questions regarding the proposed consolidation.

7. General Manager’s Report
Manager Gross reported on the Pali Mountain annexation review by the Local Agency
Formation Commission (LAFCO). The Boy Scout camp has also requested annexation to the

Running Springs Water District and the benefit will be additional revenue for the District.

The Fire Department will recommend a new mandated alerting system for Station 50 during
the June Board Meeting.

Manager Gross reported on the Fire Department Building Project and Change Orders saying
additional repairs are required at an approximate cost of $35,000. The District is waiting for
a response from the Special District Risk Management Authority (SDRMA) to determine if
the additional cost will be covered under the District’s Property Liability policy.

8. Report from Legal Counsel
Attorney Simmons said the Department of Water Resources increased their proportion of
water coming from the State Water Project from 20% to 30% and a water shortage is not
expected this year.

9. Board Member Comments/Meetings

No additional comments.
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10. Meeting Adjournment
The meeting was adjourned at 10:28 A.M.

Respectfully Submitted,

Presiding President, Board of Directors
Running Springs Water District

Secretary of the Board of Directors
Running Springs Water District
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5. B.

RUNNING SPRINGS WATER DISTRICT

MEMORANDUM

DATE: June 20, 2018
TO: Board of Directors
FROM: Ryan Gross, General Manager

SUBJECT: RATIFY EXPENDITURES
RECOMMENDED BOARD ACTION

It is recommended that the Board of Directors review the attached accounts payable
check register and ratify the District’s May 2018 expenditures.

A copy of the District’s Cash Reserve Fund Summary as of May 31, 2018, the Pooled
Cash Balance History and Fire Department Operating Reserve Fund Surplus/Shortfall
History is also included for review and information.

REASON FOR RECOMMENDATION

Each month staff presents the monthly check register and recommends that the Board of
Directors ratify the District’s expenditures.

BACKGROUND INFORMATION

Attached is a list of expenditures for May 2018.

FISCAL INFORMATION

Refer to attached accounts payable check register.
ATTACHMENTS

Attachment 1 — Accounts Payable Check Register for May 2018
Attachment 2 — Cash Summary as of May 31, 2018

Attachment 3 — Pooled Cash Balance History
Attachment 4 — Fire Department Operating Reserve Fund Surplus/Shortfall History
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Running Springs Water District
Accounts Payable Checks

May 2018

ATTACHMENT 1

Vendor Name Description Date Invoice Amount  Check Number Check Amount
2 Hot Uniforms inc Mike Scotti Uniform Allowance 05/15/18 77.57 101927 77.57
Action Automotive Repair Inc Swtich Out Snow Tlres 05/01/18 60.00 101865 120.00

Switch out Snow Tires 05/01/18 60.00 101865

Switch out Snow Tires 05/09/18 60.00 101889 767.88

wheel alignment and e brake adjustment 05/09/18 126.50 101889

4 tires for Unit 84 05/09/18 581.38 101889

Truck tires 05/15/18 947.77 101928 947.77
Airgas Inc. Large Helium 05/09/18 46.60 101898 46.60
Allstar Fire Equipment Scott SCBA's 05/22/18 100,649.71 101964 100,649.71
American Family Life Assurance Company of ColunAdditional Insurance Premiums May 2018 05/09/18 528.04 101899 528.04
Ameripride Services, Inc Cleaning Supplies April 2018 05/09/18 262.64 101900 262.64
Arrowbear Park County Water District Purchased Water for April 2018 05/09/18 5,179.81 101901 5,179.81

Purchased Water April-June 2018 05/31/18 6,559.78 101966 6,559.78
Arrowhead Group Inc. Test & Certify 3 Valves on 5/14/18 05/31/18 225.00 101988 225.00
Bacon/Wagner Excavating, Inc. Asphalt Patching Valley Ridge and Wilderness 05/31/18 430.50 101967 430.50
Bear Valley Fire Protection Fire extinguisher testing 05/09/18 153.00 101890 694.67

Fire Extinguisher Testing-Plant 05/09/18 288.88 101890

Fire Extingisher Testing - Fire 05/09/18 252.79 101890

Fire Extinguisher Testing 05/21/18 159.46 101943 159.46
Best, Best & Krieger LLP Legal Services April 2018 05/21/18 2,536.93 101944 2,536.93
Big Bear Electric camera issues at lift station and emerg. lighting 05/01/18 388.46 101866 388.46
BURR Group Inc. Trash Service April 2018- Station 50 05/01/18 67.29 101867 283.65

Trash Service/Load April 2018 05/01/18 216.36 101867

Trash Service April 2018 05/09/18 176.79 101902 176.79
C & P Surveying Inc Pail Mountain Annexation Exhibits 05/31/18 1,800.00 101968 1,800.00
California Computer Options Inc Network Maintenance May 2018 05/01/18 2,375.00 101868 2,375.00

Wireless access point fuel system 05/09/18 854.52 101903 854.52

Network Maintenance and Monitoring June 2018 05/31/18 2,375.00 101969 2,375.00
California Water Environment Association Plant Maint Grd 1 Renw- Winter 05/09/18 85.00 101904 85.00

Plant Maintenance Tech Grd 1 Renewal 05/15/18 85.00 101929 85.00

Collect Maint Grade 3 renewal 05/21/18 95.00 101945 180.00

Collect Maint Grade 1 05/21/18 85.00 101945

Collections Maintenance Grade 1 Renewal 05/31/18 85.00 101989 175.00

Mech Tech Grade 2 renewal 05/31/18 90.00 101989
CalPERS Health Insurance Premiums May 2018 05/01/18 19,538.52 DFT0000732 19,538.52

PERS UAL May 2018 05/14/18 40,117.03 DFT0000737 40,117.03

Employ Contrib Classic/Pepra 5/7/18 05/14/18 16,142.64 DFT0000738 16,142.64

Employ Contributions Classic/Prepra 5/21/18 05/29/18 22,030.42 DFT0000743 22,030.42
Canon Monthly Service Fee & Usage May 2018 05/21/18 611.52 101946 611.52
Charter Communitcations Telephone and Internet April 2018 05/15/18 576.14 101930 686.11

Telephone and Internet May-June 2018 05/15/18 109.97 101930

Telephone/Internet May-June 2018 05/21/18 192.71 101947 192.71
Cindy Strebel Reimbursement for Air Fare- EMS Training 05/09/18 533.60 101905 533.60
Citibank, N.A. Miscellaneous Supplies 05/09/18 53.78 101906 53.78

Office Supplies April-May 2018 05/31/18 304.64 101970 840.51
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Vendor Name Description Date Invoice Amount  Check Number Check Amount
Citibank, N.A. STAPLES -COPY PAPER 05/31/18 535.87 101970 840.51
Clinical Laboratory of San Bernardino Water Samples March-April 2018 05/15/18 3,295.00 101931 3,295.00

Wastewater samples April 2018 05/31/18 985.00 101990 985.00
ConFire JPA Radio/Pager March 2018-June 2018 05/31/18 7,044.12 101971 7,044.12
County of San Bernardino Road Permit Panorama Dr 05/09/18 296.00 101907 296.00

MHZ Radio Parts 05/21/18 197.80 101948 197.80

Lien Release 05/21/18 20.00 101949 100.00

2 Lien Releases 05/21/18 40.00 101949

2 Lien Releases 05/21/18 40.00 101949
Crestline-Lake Arrowhead Water Agency Purchased water April 2018 05/09/18 4,025.38 101908 4,025.38

Purchased Water May 2018 05/31/18 5,608.44 101972 5,608.44
Cypress Ancillary Benefits Dental Insurance Premiums May 2018 05/01/18 1,184.93 101869 1,184.93

Dental Insrance Premiums June 2018 05/31/18 1,184.93 101991 1,184.93
Deborah A. Ellis-Harper 12x14 no parking/ trespass signs 05/01/18 120.00 101870 120.00
Dixi Willemse Reimbursement Claim 05/09/18 52.50 101909 52.50

Reimbursement Claim 05/31/18 1,086.74 101992 1,086.74
Don's Auto Supply 2 Inc. Battery, oil and air filters 05/09/18 153.39 101891 153.39
Downtown Ford Sales New Command Vehicle F-250 05/01/18 44,028.98 101871 44,028.98
Employers Mutual Inc Ambulance Refund 05/31/18 1,490.74 101973 1,490.74
Fairview Ford Sales, INC Chief Vehicle Parts 05/09/18 645.49 101910 645.49
Federal Express Corporation Shipping Fees April 2018 05/21/18 52.45 101950 52.45
Fire Fighters Association Association Dues for May 2018 05/31/18 450.00 101993 450.00
Frontier Communications Telephone April-May 2018 05/01/18 72.03 101872 365.27

Telephone April-May 18 05/01/18 55.28 101872

Telephone April-May 2018 05/01/18 72.03 101872

Telephone April- May 2018 05/01/18 55.30 101872

Telephone May 2018 05/01/18 55.32 101872

Telephone May 2018 05/01/18 55.31 101872

Telephone May 2018 05/09/18 143.50 101892 143.50

Telephone Aprl-May 2018 05/21/18 101.80 101951 261.69

Telephone May 2018 05/21/18 55.30 101951

Telephone May 2018 05/21/18 52.29 101951

Telephone May 2018 05/21/18 52.30 101951

Scada Line May-June 2018 05/31/18 111.22 101994 421.23

Telephone May-June 2018 05/31/18 72.03 101994

Telephone May-June 2018 05/31/18 55.34 101994

Telephone May-June 2018 05/31/18 72.03 101994

Telephone May-June 2018 05/31/18 55.30 101994

Telephone May-June 2018 05/31/18 55.31 101994
George Corley Reimbursement Claim 05/09/18 232.15 101893 232.15
GM Excavating, INC. Progress Payment #1 - 51 Structural Repair Project 05/31/18 41,298.59 101995 41,298.59
GM Heating & Air emergency heating repair 05/09/18 285.00 101911 285.00
Haz Mat Trans, Inc. Work order # 84075 05/01/18 1,750.00 101873 2,500.00

WO # 85248 05/01/18 750.00 101873

Wo# 85249 05/09/18 700.00 101912 700.00

WO# 85435 05/31/18 700.00 101996 700.00
HD Supply Facilities Maintenance LTD parts for MBR chemical cleaning 05/31/18 740.70 101974 740.70
Inland Desert Security & Communications Answering Service May 2018 05/21/18 105.00 101952 105.00
Joan Eaton Reimbursement Claim 05/21/18 595.42 101953 595.42

Reimbursement Claim 05/31/18 426.90 101975 426.90
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Vendor Name Description Date Invoice Amount  Check Number Check Amount
Liberty Composting Inc Tipping Fees Biosolids April 2018 05/09/18 362.40 101913 362.40
Life-Assist, Inc Medical Supplies- Blanket PO 05/01/18 90.72 101874 90.72

Pelican EMS Equip Case 05/15/18 -251.07 101932 690.36

Medical Supplies- Blanket PO 05/15/18 941.43 101932

Medical Supplies- Blanket PO 05/21/18 306.17 101954 416.57

Medical Supplies- Blanket PO 05/21/18 110.40 101954
Linda Mayfield Reimbursement Claim 05/21/18 788.30 101955 788.30
Liquinox Bioxide for Odor control 05/01/18 4,149.60 101875 4,149.60
MCl Long Distance April 2018 05/01/18 48.93 101876 48.93

Long Distance May 2018 05/31/18 48.99 101976 48.99
Metropolitan Life Insurance Company Vision Insurance Premiums May 2018 05/01/18 174.98 101877 174.98

Vision Insurance Premiums June 2018 05/31/18 174.98 101997 174.98
Myers-Stevens & Toohey Co. Inc Pol # Eso-5585545 05/01/18 5,543.00 101878 5,543.00

Disability Insurance Premium June 2018 05/31/18 220.00 101998 220.00
NAPA Auto Parts Miscellaneous auto parts 05/09/18 9.83 101914 9.83
Nestle Waters North America Drinking Water for Plant April 2018 05/01/18 64.30 101879 64.30

Drinking Water for Treatment Plant 05/31/18 51.34 101977 51.34
Nick Nikas Reimbursement Claim 05/15/18 369.00 101933 369.00
Nuckles Oil Company, Inc Fuel Order 05/01/18 8,543.34 101880 8,543.34
Odyssey Power load bank SLS 2 to clear PMF system 05/31/18 1,312.00 101978 1,312.00
One Stop Landscape Supply Blanket PO Bio Solids disposal 05/09/18 2,243.40 101894 2,243.40
Patricia A. Monical Antimic Soap 05/21/18 6.79 101956 6.79

Industrial Paper Towels 05/31/18 88.07 101979 88.07
Patrick R. Morin Emergency Garage Door Repair Statio 50 05/31/18 790.00 101980 790.00
Petty Cash Petty cash May 2018 05/31/18 217.48 101981 217.48
Polydyne Inc. Blanket PO for Polymer 05/09/18 1,066.73 101915 1,066.73
Reliance Standard Life Insuarance Company Life Insurance Premiums May 2018 05/01/18 1,141.92 101881 1,141.92

Life Insurance Premium June 2018 05/31/18 1,141.92 101999 1,141.92
Richard Viero Reimbursement Claim 05/09/18 20.00 101916 20.00
Rim Forest Lumber Company, Inc. Mortar for sewer manhole repairs 05/01/18 499.44 101882 499.44
Roger E. Fox, M.D. Dot Exam 05/09/18 50.00 101917 50.00
Rogers Anderson Malody & Scott LLP Consultant Fees April 2018 05/21/18 3,435.52 101957 3,435.52
Sacramento Metropolitan Fire District SFY 2015-16 1% Admin Fees 05/21/18 778.11 101958 778.11

SFY 2014/15 1% Admin Fee 05/31/18 613.67 102000 613.67
Safeguard Business Systems Envelopes - weed abatement/billing 05/09/18 277.82 101918 277.82
South Coast Air Quality Management District | C E EM ELEC GEN-DIESEL 05/01/18 378.28 101883 2,032.81

| CE EM ELEC GEN-DIESEL 05/01/18 756.56 101883

Flat Fee 2017/18 - Emissions 05/01/18 127.46 101883

Flat Fee 2017/18 Emissions 05/01/18 127.46 101883

AQMD Fee 2017/18- Hot spots Program 05/01/18 128.61 101883

AQMD Fee 2017/18 Hot Spots Program 05/01/18 128.61 101883

AQMD Fee 2017/18- Hot Spots Program 05/01/18 128.61 101883

AQMD Fee-July 2017/18 Hot Spots Program 05/01/18 128.61 101883

AQMD Fee 2017/18 - Hot Spots Program 05/01/18 128.61 101883

Main office Agqmd Fee 2017-2018 05/21/18 128.61 101959 514.44

Alder- AQMD Fee July 2017-2018 05/21/18 128.61 101959

LS3- AQMD fee July 2017-2018 05/21/18 128.61 101959

Loma- AQMD Fee July 2017-2018 05/21/18 128.61 101959

| CE EM Elec Gen-Diesel Annual Fees 05/31/18 527.05 101982 658.84

Flat Fee Last FY Emissions 05/31/18 131.79 101982
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Vendor Name Description Date Invoice Amount  Check Number Check Amount
Southern California Edison Company Electricity April 2018 05/01/18 269.29 101884 9,089.26
Electricity April 2018 05/01/18 139.96 101884
Electricity April 2018 05/01/18 6,325.95 101884
Electricity April 2018 05/01/18 993.19 101884
Electricity April 2018 05/01/18 260.60 101884
Electricity April 2018 05/01/18 111.91 101884
Electricity April 2018 05/01/18 86.67 101884
Electricity April 2018 05/01/18 174.64 101884
Electricity April 2018 05/01/18 323.34 101884
Electricity APirl 2018 05/01/18 403.71 101884
Electricity April 2018 05/09/18 125.92 101895 2,083.89
Electricity April 2018 05/09/18 541.00 101895
Electricity April 2018 05/09/18 26.85 101895
Electricity April 2018 05/09/18 301.41 101895
Electricity April 2018 05/09/18 159.66 101895
Electricity April 2018 05/09/18 68.31 101895
Electricity April 2018 05/09/18 427.02 101895
Electricity April 2018 05/09/18 99.03 101895
Electricity April 2018 05/09/18 29.50 101895
Electricity April 2018 05/09/18 305.19 101895
Electricity April 2018 05/09/18 493.98 101919 2,441.16
Electricity April 2018 05/09/18 187.79 101919
Electricity April 2018 05/09/18 615.20 101919
Electricity April 2018 05/09/18 358.88 101919
Electricity April 2018 05/09/18 223.13 101919
Electricity April 2018 05/09/18 385.71 101919
Electricity April 2018 05/09/18 10.84 101919
Electricity April 2018 05/09/18 165.63 101919
Electricity April 2018 05/21/18 1,264.34 101960 1,264.34
Electricity May 2018 05/31/18 440.30 101983 2,856.30
Electricity May 2018 05/31/18 277.47 101983
Electricity May 2018 05/31/18 120.27 101983
Electricity May 2018 05/31/18 570.35 101983
Electricity May 2018 05/31/18 506.08 101983
Electricity May 2018 05/31/18 304.07 101983
Electricity May 2018 05/31/18 199.55 101983
Electricity May 2018 05/31/18 59.26 101983
Electricity May 2018 05/31/18 378.95 101983
Electricity May 2018 05/31/18 269.34 102001 7,858.74
Electricity May 2018 05/31/18 348.41 102001
Electricity May 2018 05/31/18 25.21 102001
Electricity May 2018 05/31/18 123.76 102001
Electricity May 2018 05/31/18 1,200.87 102001
Electricity May 2018 05/31/18 123.93 102001
Electricity May 2018 05/31/18 5,531.39 102001
Electricity May 2018 05/31/18 235.83 102001
Southern California Gas Company Gas Usage April 2018 05/09/18 112.67 101896 112.67
Gas Usage April 2018 05/15/18 87.65 101934 184.45
Gas Usage April 2018 05/15/18 96.80 101934
Gas Usage April 2018 05/21/18 68.33 101961 82.63
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Vendor Name Description Date Invoice Amount  Check Number Check Amount
Southern California Gas Company Gas Usage April 2018 05/21/18 14.30 101961 82.63
Spring Sedulous Cleans Janitorial Service April 2018 05/21/18 485.00 101962 485.00
State of California - State Water Resource Control Wastewater plant certificate renewal 05/15/18 150.00 101935 150.00
Stream Line Automation Systems Fire/Medical Supply Organization Program 05/09/18 2,846.00 101920 2,846.00
Tang Structural Engineers. Inc. Construction Document for Fondation/Retaining 05/31/18 1,356.25 101984 1,356.25
Tek-Collect Incorporated Collection tickets 05/01/18 3,750.00 101885 3,750.00
Terminix International Company LP Pest Control 05/01/18 64.00 101886 111.00
Pest Control - Treatment Plant 05/01/18 47.00 101886
Pest Control 05/31/18 47.00 101985 47.00
The Alpenhorn News Legal Ad - Ambulance Fees Public Hearing 05/15/18 159.92 101936 242.48
Legal Ad- Amr Soliciting Bids Notice 05/15/18 82.56 101936
Tina M. Taylor 2017/2018 Gym Memberships 05/09/18 1,000.00 101921 1,000.00
Trevor Miller Reimbursement Claim 05/09/18 841.40 101922 841.40
Underground Service Alert of Southern California Maintenance Fee and New Tickets May 2018 05/21/18 67.75 101963 67.75
US Postal Service Permit # 14 postage 05/09/18 4,000.00 101923 4,000.00
Verizon Wireless Services LLC Cell Phone April 2018 05/15/18 203.11 101937 203.11
Visa Gross/Eaton-Parcel Quest and Hire Right 05/01/18 345.15 101887 345.15
work boots 05/09/18 118.50 101897 1,631.29
CPR cards 05/09/18 242.00 101897
Station Supplies 05/09/18 876.98 101897
Training Weight Vests for Pack Test 05/09/18 393.81 101897
Miller- Miscellaneous Parts and Supplies 05/15/18 174.26 101938 826.43
Tool box organizers for new tool set 05/15/18 652.17 101938
Eaton-Back Ground, License Renewal, and Uniformr 05/31/18 260.81 101986 260.81
William A. Morton and Anja Nolting Moreton RevoAmbulance agreement #16-000 05/09/18 3,845.64 101924 3,845.64
York Insurance Services Group Inc., -CA Worker's Comp funding 05/01/18 78.55 101888 78.55
Wrkers Comp fund check 10392 05/09/18 50.92 101925 50.92
Workers Comp fund checks 10393-10394 05/15/18 14.10 101939 14.10
York Risk Services Group, Inc Administration Fee April 2018 05/09/18 112.00 101926 112.00
Zoll Medical Corporation GPO Ambulance supplies 05/31/18 585.89 101987 585.89
Totals
Payable Payment
Payment Type Count Count Payment
Regular Checks 221 133 339,120.16
Manual Checks 0 0 0.00
Voided Checks 0 0 0.00
Bank Drafts 4 4 97,828.61
EFT's 0 0 0.00
Totals 225 137 436,948.77
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ATTACHMENT 2

Fund Balances as of May 31, 2018
Fire & Ambulance Department
Fire Department Operating Reserve 1,752,039
Ambulance Department Operating Reserve 261,201
Subtotal Fire & Ambulance Department Operating Reserve Funds 2,013,240
Recommended Operating Reserve Fund Target (6 Months Operating Expenses) 1,112,969
Fire & Ambulance Department Operating Reserve Surplus / (Shortfall) 900,271
Wastewater Division
Wastewater Capital Improvement Project Reserve 253,401
Wastewater System Connection & Capacity Charges 195,960
CWSRF Loan Agreement 14-813 Debt Reserve (Restricted for SLS 1-3 Debt Service) 171,537
Wastewater Operating Reserve Fund 273,691
Recommended Operating Reserve Fund Target (4 Months Operating Expenses) 554,896
Wastewater Operating Reserve Surplus / (Shortfall) (281,205)
Water Division
Water Capital Improvement Project Reserve 364,574
Water System Connection & Capacity Charges 9,704
Water Infrastructure R&R Reserve (MFC Debt Reserve) 65,341
Water Operating Reserve 528,461
Recommended Operating Reserve Fund Target (4 Months Operating Expenses) 528,461
Water Operating Reserve Surplus / (Shortfall) -
Assessment Districts Restricted Funds
Water Assessment District No. 9 Construction Funds 32,698
Water Assessment District No. 10 Construction Funds 26,421
Water Assessment District No. 10 O&M 106,469
Water Assessment District No. 10 Bond Reserve Fund 112,131
Subtotal Assessment Districts 277,719
Total District Designated & Operating Reserve Funds 3,875,908
Assessment District Funds 277,719
Combined Pooled Cash 4,153,627
Checking Account (General) 61,177
LAIF 3,958,818
York Insurance Deposit 14,601
BNY Mellon (AD #10 Bond Reserve) 118,031
Petty Cash 1,000
Combined Pooled Cash 4,153,627
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ATTACHMENT 3

COMBINED POOLED CASH BALANCE
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ATTACHMENT 4

Fire Department Operating Reserve Surplus / (Shortfall)

$1,000,000
$900,271
$843,399
$800,000
$640,000
$605,000
$600,000
505,000
$476,000 >
$428,598
$400,000
$295,000 $283,000
$242,000 $232,585
$200,000 $145, 009123 300
$78,064
$45 000 I
$0 -
© A A A A A A A A ® % ® ® %

(437000} % NS S SN &S ~, R 5 A N S e

éﬁ F R S ¥ & @ W @ S Bl EEOrE R N ORI
200,000
> ) ($181,000)

($226,000) ($227,000)
($285,000)

($400,000) (5326,000)

25



5.C.

RUNNING SPRINGS WATER DISTRICT

MEMORANDUM

DATE: June 20, 2018
TO: Board of Directors
FROM: Ryan Gross, General Manager

SUBJECT: CONSIDER ADOPTION OF RESOLUTION NO. 11-18,
ESTABLISHING THE APPROPRIATIONS LIMIT FOR FISCAL
YEAR 2018/2019

RECOMMENDED BOARD ACTION

Approval of Resolution No. 11-18 establishing the appropriations limit for fiscal year
2018/2019.

REASON FOR RECOMMENDATION

Section 7910 of the California Government Code implements Article XIIIB of the
California Constitution by requiring each local jurisdiction to establish, by resolution, its
appropriations limit for each fiscal year and to make the documentation used in
determining the appropriations limit available to the public fifteen days prior to adoption
of the resolution establishing the appropriations limit.

BACKGROUND INFORMATION

The California Constitution places an annual limitation upon appropriations from
proceeds of taxes by each local government of the State of California.

Consistent with Senate Constitutional Amendment No. 1, each fiscal year the District’s
Board of Directors is required to select either the percentage change in California per
capita personal income or the percentage change in the local assessment roll due to the
addition of local non-residential construction, and either the population change within the
District or the population change within the unincorporated area of San Bernardino
County, as the two factors to be applied in calculating the appropriations limit for each
fiscal year.

The Board has historically selected the percentage change in California per capita
personal income and also the population change within the unincorporated portion of San
Bernardino County as factors in determining the District’s appropriations limits for each
fiscal year.
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Resolution No. 11-18 uses the percentage change in California per capita personal
income and also the population change within the unincorporated portion of San
Bernardino County as factors in determining the District’s appropriations limits for fiscal
year 2018/20109.

The appropriation limit by definition includes property taxes plus revenues derived from
service charges in excess of the reasonable cost of providing services. The District does
not derive revenue from service charges that are in excess of the reasonable cost of
providing the services. Therefore, the appropriation limit for the District only applies to
the property tax received by the District.

The appropriations limit identified for fiscal year 2018/2019 is $5,115,643, which is well
in excess of the actual property tax appropriation anticipated for fiscal year 2018/2019,
which is anticipated to be $1,585,000.

FISCAL INFORMATION

N/A

ATTACHMENTS

Attachment 1 — Resolution No. 11-18, Establishing Appropriations Limit for Fiscal Year
2018/2019
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RESOLUTION NO. 11-18

RESOLUTION OF THE BOARD OF DIRECTORS OF
RUNNING SPRINGS WATER DISTRICT ESTABLISHING
APPROPRIATIONS LIMIT FOR FISCAL YEAR 2018-2019

WHEREAS, Article XIIIB of the California Constitution places an annual
limitation upon appropriations from proceeds of taxes by each local government of the State of
California; and

WHEREAS, Section 7910 of the California Government Code implements Article
XIIB of the California Constitution by requiring each local jurisdiction to establish, by
resolution, its appropriations limit for each fiscal year, beginning in 1980-81, and to make the
documentation used in determining the appropriations limit available to the public fifteen days
prior to adoption of the resolution establishing the appropriations limit; and

WHEREAS, in accordance with Senate Constitutional Amendment No. 1
approved by the voters of the State effective June 6, 1990, beginning with fiscal year 1990-91
and for each fiscal year thereafter, the District’s Board of Directors is required to select either the
percentage change in California per capita personal income or the percentage change in the local
assessment roll due to the addition of local non-residential construction, and either the population
change within the District or the population change within San Bernardino County, as the two
factors to be applied in calculating the appropriations limit for each fiscal year; and

WHEREAS, this Board wishes to select, as factors in determining the District’s
appropriations limits for fiscal year 2018-2019, the percentage change in California per capita
personal income and also the population change within the unincorporated area of San
Bernardino County; and

WHEREAS, this District has documented its calculations of the District’s
appropriations limit for fiscal year 2018-2019, and said calculations have been posted on the
District’s main office front window and made available to the public at least fifteen days prior to
the adoption of this resolution;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the

Running Springs Water District as follows:
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1. For fiscal year 2018-2019, the factors selected for calculating the
appropriations limit are (a) the percentage change in California per capita personal income, and
(b) the population change within the unincorporated area of the County of San Bernardino.

2. The appropriations limit applicable to this District pursuant to Article
XIIB of the California Constitution for fiscal year 2018-2019 is hereby established and
determined to be the sum of $5,115,643.

3. A copy of the documentation used in the determination of the fiscal year
2018-2019 appropriations limit shall be affixed hereto and shall be available for public
inspection.

4. Pursuant to Section 7910 of the California Government Code, any judicial
action or proceeding to attack, review, set aside, void, or annul the establishment of the
appropriations limits as set forth herein must be commenced within forty-five days of the
adoption of this resolution.

ADOPTED this 20" day of June, 2018.

President, Board of Directors
RUNNING SPRINGS WATER DISTRICT

ATTEST:

Secretary, Board of Directors
RUNNING SPRINGS WATER DISTRICT
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RUNNING SPRINGS WATER DISTRICT

2018-2019 APPROPRIATIONS LIMIT

2017-2018 Appropriations Limit $4,879,011

2018-2019 Adjustment:

Change in California Per Capita Income
Change in Population, Unincorporated San Bernardino County

3.67 percent
1.14 percent

3.67+100 = 1.0367
100

1.14+100 = 1.0114
100

1.0367 x 1.0114= 1.0485

$4,879,011 x 1.0485 = $5,115,643

2018-2019 Appropriations Limit $5,115,643
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DEPARTMENT OF

o - EopmMmuND G. BRaownN JR. = GOVERNOR
wrae" TN AN O E
IFOR STATE CaPITOL B ROOM 1145 B SACRAMENTO CA B 95814-4998 B www.DOF.CA.GOV

OFFICE OF THE DIRECTOR

May 2018
Dear Fiscal Officer:

Subject: Price Factor and Population Information

Appropriations Limit

California Revenue and Taxation Code section 2227 requires the Department of Finance to
transmit an estimate of the percentage change in population to local governments. Each local
jurisdiction must use their percentage change in population factor for January 1, 2018, in
conjunction with a change in the cost of living, or price factor, to calculate their appropriations limit
for fiscal year 2018-19. Attachment A provides the change in California’s per capita personal
income and an example for utilizing the price factor and population percentage change factor to
calculate the 2018-19 appropriations limit. Attachment B provides the city and unincorporated
county population percentage change. Attachment C provides the population percentage change
for counties and their summed incorporated areas. The population percentage change data
excludes federal and state institutionalized populations and military populations.

Population Percent Change for Special Districts

Some special districts must establish an annual appropriations limit. California Revenue and
Taxation Code section 2228 provides additional information regarding the appropriations limit.
Article XIII B, section 9(C) of the California Constitution exempts certain special districts from the
appropriations limit calculation mandate. The code section and the California Constitution can be
accessed at the following website: http://leginfo.legislature.ca.gov/faces/codes.xhtml.

Special districts required by law to calculate their appropriations limit must present the calculation
as part of their annual audit. Any questions special districts have on this requirement should be
directed to their county, district legal counsel, or the law itself. No state agency reviews the local
appropriations limits.

Population Certification

The population certification program applies only to cities and counties. California Revenue and
Taxation Code section 11005.6 mandates Finance to automatically certify any population
estimate that exceeds the current certified population with the State Controller's Office. Finance
will certify the higher estimate to the State Controller by June 1, 2018.

Please Note: The prior year’s city population estimates may be revised.

If you have any questions regarding this data, please contact the Demographic Research Unit at
(916) 323-4086.

MICHAEL COHEN

Director
By:

AMY M. COSTA
Chief Deputy Director

Attachment
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May 2018
Attachment A

A. Price Factor: Article XIII B specifies that local jurisdictions select their cost of living
factor to compute their appropriation limit by a vote of their governing body. The cost
of living factor provided here is per capita personal income. If the percentage
change in per capita personal income is selected, the percentage change to be used
in setting the fiscal year 2018-19 appropriation limit is:

Per Capita Personal Income

Fiscal Year Percentage change
(FY) over prior year
2018-19 3.67
B. Following is an example using sample population change and the change in

California per capita personal income as growth factors in computing a 2018-19
appropriation limit.

2018-19:

Per Capita Cost of Living Change = 3.67 percent
Population Change = 0.78 percent

Per Capita Cost of Living converted to a ratio: 3.67 +100 =1.0367
100

Population converted to a ratio: 0.78 +100 =1.0078
100

Calculation of factor for FY 2018-19: 1.0367 x 1.0078 = 1.0448



Fiscal Year 2018-19

Attachment B
Annual Percent Change in Population Minus Exclusions*
January 1, 2017 to January 1, 2018 and Total Population, January 1, 2018

Total
County Percent Change --- Population Minus Exclusions --- Population
City 2017-2018 1-1-17 1-1-18 1-1-2018
San Bernardino
Adelanto -0.02 34,603 34,597 35,293
Apple Valley 0.87 73,349 73,984 73,984
Barstow 0.54 23,888 24,018 24,411
Big Bear Lake 2.00 5,404 5,512 5,512
Chino 1.03 80,677 81,511 86,757
Chino Hills 461 79,498 83,159 83,159
Colton 0.45 53,482 53,724 53,724
Fontana 0.92 210,071 212,000 212,000
Grand Terrace 0.26 12,492 12,524 12,524
Hesperia 1.32 93,590 94,829 94,829
Highland 1.10 54,167 54,761 54,761
Loma Linda 0.16 23,824 23,862 23,946
Montclair 0.80 39,012 39,326 39,326
Needles -0.12 5,183 5,177 5,177
Ontario 1.39 175,157 177,589 177,589
Rancho Cucamonga 0.79 175,282 176,671 176,671
Redlands 0.49 70,851 71,196 71,196
Rialto 0.55 106,455 107,041 107,041
San Bernardino 0.49 218,521 219,590 221,130
Twentynine Palms 3.52 17,679 18,301 27,046
Upland 0.10 76,937 77,017 77,017
Victorville 0.01 119,958 119,971 123,701
Yucaipa 0.61 54,317 54,651 54,651
Yucca Valley 0.38 21,752 21,834 21,834
Unincorporated 1.14 300,371 303,791 311,659
County Total 0.95 2,126,520 2,146,636 2,174,938

*Exclusions include residents on federal military installations and group quarters residents in state mental institutions, state
and federal correctional institutions and veteran homes.


RGross
Highlight

RGross
Highlight

RGross
Highlight


5. D.

RUNNING SPRINGS WATER DISTRICT

MEMORANDUM

DATE: June 20, 2018
TO: Board of Directors
FROM: Ryan Gross, General Manager

SUBJECT: CONSIDER ADOPTION OF RESOLUTION NOS. 12-18 AND 13-18
FOR THE ELIMINATION OF EMPLOYER PAID MEMBER
CONTRIBUTIONS (EPMC) TO THE CALIFORNIA PUBLIC
EMPLOYEES® RETIREMENT SYSTEM (CALPERS) FOR
CLASSIC CALPERS MEMBERS

RECOMMENDED BOARD ACTION

It is recommended that the Board of Directors consider adoption of Resolution Nos. 12-
18 and 13-18 for the final phase elimination of employer paid member contributions
(EPMC) to CalPERS for “Classic” CalPERS members beginning July 3, 2018.

REASON FOR RECOMMENDATION

On February 18, 2015, the Board of Directors approved the phased elimination of EPMC
over a four year period beginning July 1, 2015 for existing Classic CalPERS members
including an equivalent annual cost of living adjustment plus CPI-W for the years ending
in October. The attached resolutions are required to complete the final phase of
eliminating the EPMC.

BACKGROUND INFORMATION

This proposal has been discussed by the Personnel Committee on several occasions and
each of the District’s Supervisors has also discussed it with their respective staff. The
savings to the District associated with the phased elimination of paying and reporting the
value of CalPERS EPMC is approximately $15,000 per year.

On July 18, 2014, June 24, 2014, February 11, 2014 and August 13, 2013, the Personnel
Committee considered a change in policy regarding the District’s payment of normal
member contribution to CalPERS as EPMC for existing employees that are considered
“Classic” CalPERS members.

On March 19, 2014, the Board of Directors adopted Resolutions that established a second
tier for newly hired employees that are considered “Classic” CalPERS members (both
Miscellaneous and Safety) which the District pays 0% of the normal member contribution
as EPMC. We currently have two employees that fall into this category.
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5. D.

In 2008, the District Board of Directors adopted resolutions for paying and reporting the
value of the CalPERS EPMC. The additional cost to the District at that time for this
employee benefit was estimated to be approximately $14,000.

FISCAL INFORMATION

If approved, this fourth and final phase EPMC elimination would shift to the employees
beginning July 3, 2018 at 8% per year for Miscellaneous and 9% per year for safety. In
order to offset the impact to the employees, an equivalent annual cost of living
adjustment plus CPI-W for the years ending in October is being applied over the four
year transition period.

Once the transition is complete, the savings to the District associated with the phased
elimination of CalPERS EPMC and paying and reporting the value of the EPMC is
approximately $15,000 per year beginning in fiscal year 2018-2019.

This savings would also help to offset a portion of the projected increases in the CalPERS
Employer Contribution over the next five years.

ATTACHMENTS

Attachment 1 — Resolution 12-18
Attachment 2 — Resolution 13-18
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RESOLUTION NO. 12-18
FOR EMPLOYER PAID MEMBER CONTRIBUTIONS

WHEREAS, the governing body of the Running Springs Water District has the
authority to implement Government Code Section 20691,

WHEREAS, the governing body of the Running Springs Water District has a
written labor policy or agreement which specifically provides for the normal
member contributions to be paid by the employer;

WHEREAS, one of the steps in the procedures to implement Section 20691 is
the adoption by the governing body of the Running Springs Water District
of a Resolution to commence said Employer Paid Member Contributions
(EPMC);

WHEREAS, the governing body of the Running Springs Water District has
identified the following conditions for the purpose of its election to pay
EPMC:

» This benefit shall apply to all existing classic miscellaneous members
hired before April 1, 2014.

» This benefit shall consist of the Running Springs Water District paying
zero percent (0%) of the normal member contributions as EPMC.

» The effective date of this Resolution shall be July 3, 2018.

NOW, THEREFORE, BE IT RESOLVED that the governing body of the Running
Springs Water District elects to pay EPMC, as set forth above.

ADOPTED this 20" day of June 2018.

Ayes:
Noes:
Abstentions:
Absent:
President, Board of Directors
ATTEST: Running Springs Water District

Secretary of the Board of Directors
Running Springs Water District
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RESOLUTION NO. 13-18
FOR EMPLOYER PAID MEMBER CONTRIBUTIONS

WHEREAS, the governing body of the Running Springs Water District has the
authority to implement Government Code Section 20691,

WHEREAS, the governing body of the Running Springs Water District has a
written labor policy or agreement which specifically provides for the normal
member contributions to be paid by the employer;

WHEREAS, one of the steps in the procedures to implement Section 20691 is
the adoption by the governing body of the Running Springs Water District
of a Resolution to commence said Employer Paid Member Contributions
(EPMC);

WHEREAS, the governing body of the Running Springs Water District has
identified the following conditions for the purpose of its election to pay
EPMC:

» This benefit shall apply to all existing classic safety members hired
before April 1, 2014.

» This benefit shall consist of the Running Springs Water District paying
zero percent (0%) of the normal member contributions as EPMC.

» The effective date of this Resolution shall be July 3, 2018.

NOW, THEREFORE, BE IT RESOLVED that the governing body of the Running
Springs Water District elects to pay EPMC, as set forth above.

ADOPTED this 20" day of June 2018.

Ayes:
Noes:
Abstentions:
Absent:
President, Board of Directors
ATTEST: Running Springs Water District

Secretary of the Board of Directors
Running Springs Water District
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RUNNING SPRINGS WATER DISTRICT

MEMORANDUM

DATE: June 20, 2018
TO: Board of Directors
FROM: Ryan Gross, General Manager

SUBJECT: CONSIDER ADOPTING RESOLUTION NO. 14-18, ADOPTING
THE FISCAL YEAR 2018/2019 DISTRICT BUDGET

RECOMMENDED BOARD ACTION

It is recommended that the Board of Directors consider adopting Resolution No. 14-18,
Adopting the Fiscal Year 2018/2019 District Budget.

REASON FOR RECOMMENDATION

The draft Fiscal Year 2018/2019 District Budgets have been reviewed by the Finance
Committee and the full Board of Directors.

BACKGROUND INFORMATION
The draft Fiscal Year 2018/2019 District Budget has been reviewed by the Board of
Directors, staff and members of the public at several public meetings since January of

this year. The following public meetings have taken place in 2018:

Annual Budget Workshop

January 17, 2018 Board/Staff Review of Five Year Plan and Budget Goals
Wastewater Department Budget

March 16, 2018 Finance Committee Meeting, Review of Budget

March 21, 2018 Regular Board Meeting, Review of Budget
Fire Department Budget

April 4, 2018 Finance Committee Meeting, Review of Budget

April 18, 2018 Special Board Meeting, Review of Budget
Water/Administration Department Budget

May 2, 2018 Finance Committee Meeting, Review of Budget

May 16, 2018 Regular Board Meeting, Review of Budget

A copy of the proposed Resolution 14-18 is included as Attachment 1.
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The proposed Final Fiscal Year 2018/2019 Budget document was provided to the
Directors on Friday, June 15, 2018 and is also available for public review at the District
office.

The 2017/2018 Fiscal Year to Date actuals included in the budget are as of May 31, 2018.
FISCAL INFORMATION

Refer to Fiscal Year 2018/2019 District Budget.

ATTACHMENTS

Attachment 1 — Resolution No. 14-18

Attachment 2 — Fiscal Year 2018/2019 Budget Document (Provided under separate cover
and available for Public Inspection at the District Office on June 15, 2018)
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RESOLUTION 14-18

RESOLUTION OF THE BOARD OF DIRECTORS OF RUNNING SPRINGS
WATER DISTRICT ADOPTING THE FISCAL YEAR 2018/2019 DISTRICT
BUDGET

WHEREAS, the proposed water and wastewater rates, fees and charges
that were adopted on June 18, 2014 have been incorporated into the District’s Fiscal Year
2018/2019 budget, a copy of which is attached and incorporated herein by reference;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of
the Running Springs Water District as follows:

1. Adoption of Fiscal Year 2018/2019 District Budget

The District budget for Fiscal Year 2018/2019 is hereby adopted, as
presented to this Board of Directors, but may be hereafter amended by
simple motion of the Board. A copy thereof shall be retained by the
District and available for review upon request.

ADOPTED this 20" day of June 2018

Ayes:
Noes:
Abstentions:
Absent:
President, Board of Directors
Running Springs Water District
ATTEST:

Secretary, Board of Directors
Running Springs Water District
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RUNNING SPRINGS WATER DISTRICT

MEMORANDUM

DATE: June 20, 2018
TO: Board of Directors
FROM: George Corley, Fire Chief

Ryan Gross, General Manager

SUBJECT: AUTHORIZE STAFF TO EXECUTE CONTRACT AND
PURCHASE FIRE STATION ALERTING SYSTEM

RECOMMENDED BOARD ACTION

Consider authorizing staff to execute the attached contract for the purchase of the Fire
Station 50 Alerting System Equipment and Installation in the amount of $34,196.51.

REASON FOR RECOMMENDATION

The contract requires that each party represents to the other to have full authority and
approval to enter into a contract regarding the upgrade of equipment and installation of
Fire Departments current alerting system.

BACKGROUND INFORMATION

In August 2015, the CONFIRE Administration Committee accepted the recommendation
to execute the contract with WestNet for a replacement station alerting system. Per the
directions of the Admin Chiefs, each staffed station must have, at a minimum, the
WestNet Ultra-Lite station controller, a base station radio ISD subscription, an IP
(network) connection, a (ring down) phone line and phones, appropriate support
contracts, plus interior station alerting notification appliances-lights, bells, etc. This
system will also fully support the Fire Service requirements of NFPA 1710:2016
“Standard for the Organization and Deployment of Fire Suppression Operations,
Emergency Medical Operations, and Special Operations to the Public by Career Fire
Departments”, and “NFPA 1221:2016 Standard for the Installation, Maintenance, and
Use of Emergency Services Communication Systems”. Due to the nature and age of our
current alerting system at Fire Station 50 it will not be adequate for the minimum upgrade
option. The Fire Department will be upgrading to the “First-In Alerting Smart Station” at
Fire Station 50. All requirements for alerting system at fulltime Fire Stations must be
completed by July 2018.

FISCAL INFORMATION

The approved fiscal year 2017/2018 budget includes $16,200 for this project. The
proposed fiscal year 2018/2019 budget includes $18,000 for the project. The Fire
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Department is requesting for the 2017/2018 budget of $16,200 to be rolled over to the
2018/2019 budget to meet the total cost of $34,196.51 for the project. If approved, the
project will be funded from the Fire Department Operating Reserve Fund which has a
balance of $1,752,039 as of May 31, 2018.

ATTACHMENTS

Attachment 1 — Agreement
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ATTACHMENT 1

Running Springs Fire Department

Contract and Statement of Work for
Installation of First-In Fire Station Alerting Systems

Westnet, Inc.
Huntington Beach, CA 92649
(800) 807-1700
www.FirstinAlerting.com
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http://www.firstinalerting.com/

CONTRACT FOR FIRE STATION ALERTING SYSTEM
EQUIPMENT AND INSTALLATION

Running Springs Fire Department, the end user ("Customer"), having a principal place of business at 31250
Hilltop Blvd, Running Springs, CA 92382 and Westnet, Inc., a California corporation, as Contractor
(“Westnet”), having a place of business at 15542 Chemical Lane, Huntington Beach, CA 92649, enter into
this Contract (the “Contract”), pursuant to which Customer will purchase and Westnet will sell the equipment
and services more fully described below. Customer and Westnet may be referred to individually as “Party”
and collectively as the “Parties.”

EXHIBITS
The Exhibits listed below are incorporated into and made a part of this Contract. In interpreting this

Contract and resolving any ambiguities, the main body of this Contract will take precedence over the
Exhibits and any inconsistency between the Exhibits will be resolved in the order in which they are listed.

Exhibit A Statement of Work, Delivery and Installation Verification Forms
Exhibit B Warranty

Exhibit C Contract Price and Deliverables

Exhibit D Payment Schedule

Exhibit E Acceptance Test Plan

Exhibit F Final System Acceptance Certificate

Exhibit G Maintenance and Support Statement of Work

DEFINITIONS

Capitalized terms used in this Contract shall have the following meanings:
“Acceptance Tests” means those tests described in the Acceptance Test Plan

“Confidential Information” is any information disclosed in written, graphic, verbal, or machine-recognizable
form, and is marked, designated, labeled or identified at the time of disclosure as being confidential or its
equivalent; or if in verbal form is identified as confidential or proprietary at the time of disclosure and
confirmed in writing within thirty (30) days of such disclosure. Confidential Information shall not include any
information that: (i) is or becomes publicly known through no wrongful act of the receiving party; (i) is
already known to the receiving party without restriction when it is disclosed; (iii) is, or subsequently
becomes, rightfully and without breach of this Contract, in the receiving party’s possession without any
obligation restricting disclosure; (iv) is independently developed by the receiving party without breach of this
Contract; or (v) is explicitly approved for release by written authorization of the disclosing party.

“Contract Price” means the price for the System, inclusive of freight and handling charges, as well as
applicable state sales tax at the rate as stated in Exhibit C, but exclusive of any other applicable sales or
similar taxes or tax rate changes.

“Effective Date” means the date upon which the last party to sign this Contract has executed it.

“Equipment” means the hardware listed in the Statement of Work (Exhibit C)

“Final System Acceptance” means the Customer’s written acceptance of the total System pursuant to the
terms of the Contract.

"Maintenance and Support Services" means the services described in Westnet's Maintenance and Support
Agreement.

"Post Warranty Period" is the period after the expiration of the Warranty (Exhibit B).
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“Punch List” is a list of mutually agreed upon tasks that need to be performed to satisfy the terms of this
contract (Exhibit A-2)

“Specifications” means the technical, design, engineering, operational, functional, and interface
requirements of the System or, if the context so indicates, of the Software or Equipment, all as provided in
this Contract.

“System” means the deliverables to be provided by Westnet under this Contract and is comprised of the
Equipment and services as described in Exhibits A and C.

“System Acceptance” means Westnet’'s successful completion of the Acceptance Tests.
“Warranty Period" is the period as stated in Exhibit B.
CHANGE ORDERS

Either party may request changes within the general scope of this Contract. If Customer wishes to increase
or decrease the scope of the Contract by means of a negotiated change order, it will so notify Westnet and
clearly state the requested changes. Westnet shall promptly review all requested scope changes and assess
the effect of the requested change to the overall System performance and project schedule. If Westnet
determines that the requested change will not be detrimental to System performance, Westnet will prepare an
estimate of the price of the Equipment and services being added or deleted. After receiving Westnet's estimate,
Customer shall promptly in writing approve, disapprove or request further information regarding the estimate. If
approved, the Contract Price shall be increased or decreased by the amount of the estimate and the Exhibits
shall be amended to reflect the change in scope. A negotiated change order will not be effective unless it is
in writing and executed by authorized representatives of both parties.

PROJECT SCHEDULE

Westnet will commence performance of this Contract upon receipt of the executed Contract from Customer
and when the payment obligations listed in the Payment Schedule are satisfied. The Customer shall provide
Westnet with a project schedule and shall inform Westnet in writing of changes to that schedule. If either
party becomes aware that a delay will occur, it will promptly notify the other party of such delay.

FINANCIAL TERMS

1. CONTRACT PRICE AND PAYMENT. Westnet will submit invoices to Customer in accordance with
the Payment Schedule (Exhibit D). Customer will pay the amount due within thirty (30) days of
receipt of a proper invoice.

2. ADDITIONAL PURCHASES. The Price Schedule lists the prices and discounts for the Software,
Equipment, and Maintenance and Support Services, and such prices will be firm for ninety (90)
days from the Effective Date of this Contract. To make additional purchases, Customer will issue a
purchase order that references this Contract, and these terms and conditions will apply to such
transactions except that Westnet will submit invoices for such additional purchases as Equipment is
shipped and monthly as services are performed.

3. TAXES AND PERMIT FEES: Unless specifically included in Exhibit C, the Contract Price excludes
federal, state, or local sales, use, or other taxes (other than federal, state, and local taxes based on
Westnet's income or net worth), all of which will be paid by Customer except as exempt by law.
Increases in any tax rate as listed in Exhibit C shall be paid by Customer. The Customer agrees to
pay or reimburse Westnet plus overhead for all permit fees, fees by others, and related expenses
unless specifically listed and at the amount in Exhibit C.
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SHIPMENT; TITLE; RISK OF LOSS

1. SHIPMENT AND TITLE TO GOODS. Westnet will pack and ship all Equipment F.O.B. to the delivery
sites designated by Customer in accordance with the applicable packing and shipping instructions or, in
the absence of such instructions, with best commercial practices to ensure safe arrival at the
destination. Title to the Equipment shall pass to Customer upon completion of installation.

2. RISK OF LOSS. Risk of loss for the Equipment shall pass to Customer upon delivery.
SYSTEM ACCEPTANCE

After the Equipment is installed, Westnet will notify Customer in writing that it is ready to commence the
Acceptance Test. Westnet and Customer will mutually agree on the date to commence the Acceptance
Test per the acceptance test procedure of Exhibit E. If Customer is unable or unwilling to participate in the
Acceptance Tests within the on-site installation period, the Acceptance Test procedure will be conducted by
an authorized Westnet representative with results shared in writing to Customer. When the System is fully
operational based on the documented acceptance test procedure, the System will be deemed accepted as
certified in Exhibit F.

DELAYS

Neither party will be liable for its non-performance or delayed performance if caused by a “Force Majeure”
which means an event, circumstance, or act of a third party that is beyond a party’s reasonable control,
such as an act of God, an act of the public enemy, an act of a government entity, strikes or other labor
disturbances, hurricanes, earthquakes, fires, floods, epidemics, embargoes, war, riots, or any other similar
cause. Each party will notify the other if it becomes aware of any Force Majeure that will significantly delay
performance. The notifying party will give such notice promptly (but in no event later than fifteen (10) days)
after it discovers the Force Majeure. If a Force Majeure occurs, the parties will execute a change order to
extend the Project Schedule for a time period that is reasonable under the circumstances

DEFAULT AND TERMINATION

1. DEFAULT. If either party breaches a material obligation under this Contract, the other party may
consider the breaching party to be in default. If a party asserts a default, it will give the breaching
party a written notice of the default. The breaching party will have ten (10) business days thereafter
either to cure the default or provide a written plan to cure the default that is acceptable to both
parties. If the breaching party provides a cure plan, it will begin implementing the cure plan
immediately after receipt of the non-breaching party’s approval of the cure plan. If the breaching
party fails to provide a cure plan, or fails to cure the default in accordance with the approved cure
plan, then the non-breaching party may terminate this Contract for breach.

2. RETURN OF CONFIDENTIAL INFORMATION AND SYSTEM COMPONENTS. Upon the
termination of this Contract, all Confidential Information provided by Westnet (including all copies
and reprints) that is in Customer's possession, custody, or control shall be promptly delivered to
Westnet, and Customer shall thereafter make no further direct or indirect use of such material.

The Customer agrees to return to Westnet those components of the System not yet accepted and
paid for in full together with all copies of software, documentation and any related material. Any data
or data files generated by the Customer shall remain the property of the Customer.

WARRANTY

Warranty services for the System will be provided per the terms of Westnet's Limited Warranty (Exhibit B).
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MAINTENANCE AND SUPPORT

During the Post Warranty Period, Westnet will make Maintenance and Support Services available to
Customer. Customer understands that it will be obligated to purchase such services at the time services
are rendered unless the Customer and Westnet have executed a Maintenance and Support Agreement. If
Customer exercises its option to purchase extended Maintenance and Support, notice must be provided at
least 30 days prior to the expiration of the Warranty Period. See Maintenance and Support Statement of
Work (Exhibit G) for complete details.

LIMITATION OF LIABILITY; REMEDIES

This Contract is subject to the limitation of liability and other provisions set forth in the Standard
Limited Warranty of Westnet. Neither party will be liable to the other for incidental or consequential
damages arising from this Contract. Except as expressly provided to the contrary, the rights and
remedies provided in this Contract are cumulative.

CONFIDENTIALITY

During the term of this Contract, a party may provide the other with Confidential Information as defined in
the Definitions section of this contract. Each party who receives the Confidential Information of the other
party will: (i) maintain the confidentiality of such Confidential Information and not disclose it to any third
party, except as authorized by the disclosing party in writing or as required by a court of competent
jurisdiction; (ii) restrict disclosure of Confidential Information to its employees who have a “need to know”
and not copy or reproduce such Confidential Information; (iii) take necessary and appropriate precautions to
guard the confidentiality of Confidential Information, including informing its employees who handle such
Confidential Information that it is confidential and not to be disclosed to others, but such precautions shall
be at least the same degree of care that the receiving party applies to its own confidential information and
shall not be less than reasonable care; and (iv) use such Confidential Information only in furtherance of the
performance of this Contract, Westnet's Maintenance and Support Agreement, or to otherwise support
Customer in its use and maintenance of the System. Confidential Information is and shall at all times
remain the property of the disclosing party, and no grant of any proprietary rights in the Confidential
Information is hereby given or intended, including any express or implied license, other than the limited right
of the recipient to use the Confidential Information in the manner and to the extent permitted by this
Agreement.

DISPUTES

1. SETTLEMENT PREFERRED. The parties will attempt to settle any claim or controversy arising
from this Contract through consultation and negotiation in good faith and a spirit of cooperation.
The respective project managers will confer and attempt to settle a dispute. The dispute will be
escalated to appropriate higher-level managers of the parties, if necessary.

2. LITIGATION. Any claim relating to intellectual property and any dispute that cannot be resolved
between the parties through negotiation as described above shall then be submitted by either party
to the Orange County, California Superior Court or the United States District Court, Santa Ana,
California.

GENERAL

1. TAXES. Unless specifically included in Exhibit C, the Contract Price excludes federal, state, or
local sales, use, or other taxes (other than federal, state, and local taxes based on Westnet's
income or net worth), all of which will be paid by Customer except as exempt by law.

2. NO ASSIGNMENT. Unless otherwise expressly provided, neither party may assign this Contract
without the prior written consent of the other party. This Contract will inure to the benefit of and be
binding upon the parties and their successors and permitted assignees.
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WAIVER. Failure or delay by either party to exercise any right or power under this Contract will not
operate as a waiver of such right or power. For a waiver of a right or power to be effective, it must
be in writing signed by the waiving party. An effective waiver of a right or power shall not be
construed as either a future or continuing waiver of that same right or power, or the waiver of any
other right or power.

SEVERABILITY. If a court of competent jurisdiction renders any provision of this Contract (or
portion of a provision) to be invalid or otherwise unenforceable, that provision or portion of the
provision will be severed and the remainder of this Contract will continue in full force and effect as if
the invalid provision or portion of the provision were not part of this Contract.

INDEPENDENT CONTRACTORS. Each party shall perform its duties only as an independent
contractor. A party and its personnel shall not be considered to be an employee or agent of the
other party. Nothing in this Contract shall be interpreted as granting either party the right or
authority to make commitments of any kind for the other. This Contract shall not constitute, create,
or in any way be interpreted as a joint venture, partnership or formal business organization of any
kind.

HEADINGS AND SECTION REFERENCES; CONSTRUCTION. The section headings in this
Contract are inserted only for convenience and are not to be construed as part of this Contract or as
a limitation of the scope of the particular section to which the heading refers. This Contract will be
fairly interpreted in accordance with its terms and conditions and not for or against either party.

GOVERNING LAW. This Contract and the rights and duties of the parties will be governed by and
interpreted in accordance with the laws of the State of California.

ENTIRE AGREEMENT. This Contract, including all Exhibits, constitutes the entire agreement of
the parties regarding the subject matter hereof and supersedes all previous agreements, proposals,
and understandings, whether written or oral, relating to such subject matter. This Contract may be
amended or modified only by a written instrument signed by an authorized representative of each
party. This Contract may be executed in counterparts.

NOTICES. Notices required under this Contract to be given by one party to the other must be in
writing and either delivered in person or sent to the address shown below by certified mail, return
receipt requested and postage prepaid (or by a recognized courier service with an asset tracking
system, such as Federal Express, UPS, or DHL), or by E-mail with correct Read Receipt
acknowledgement, and shall be effective upon receipt.

Westnet: Customer:

Westnet, Inc. Running Springs Fire Department
Attn: Dawn Matheny Attn: Mike Vasquez

15542 Chemical Lane 31250 Hilltop Blvd,

Huntington Beach, CA 92649 Running Springs, CA 92382
DMatheny@westnet-inc.com m.vasquez@runningspringsfd.org

AUTHORITY TO EXECUTE AGREEMENT. Each party represents to the other that (i) it has
obtained all necessary approvals, consents and authorizations to enter into this Contract and to
perform its duties under this Contract; (ii) the person executing this Contract on its behalf has the
authority to do so; (iii) upon execution and delivery of this Contract by the parties, it is a valid and
binding contract, enforceable in accordance with its terms; and (iv) the execution, delivery, and
performance of this Contract does not violate any bylaw, charter, regulation, law or any other
governing authority of the party.

USE OF TRADEMARKS AND NAMES. Except as expressly agreed to in writing, neither party may
use the other party’s name, logo, or trademarks, or any abbreviation of the other party’s name, in
any advertising, marketing campaigns, press releases, or communication with the press, without the
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specific prior consent of the other party. Each party must strictly follow the other party’s instructions
concerning use of the other party’'s trademarks.

NO LICENSE OF WESTNET'S INTELLECTUAL PROPERTY. This Contract does not grant to
Customer any license under any patents or other intellectual property rights of Westnet. This
Contract does not grant either party the right to manufacture any of the other party's Software or
Equipment.

SURVIVAL OF TERMS. The provisions found in the following paragraphs shall survive the
expiration or termination of this Contract for any reason: WARRANTY; LIMITATION OF LIABILITY;
CONFIDENTIALITY; and DISPUTES.

PUBLICITY. Neither party shall issue a press release or make any similar public announcement
regarding the transactions contemplated by this Agreement without the other party's prior written
consent to the specific language and intended distribution of such press release or announcement.

In withess whereof, the parties hereby execute this Contract on the dates set forth below.

WESTNET: CUSTOMER:
WESTNET, INC. RUNNING SPRINGS FIRE DEPARTMENT
By: By:
Name: Dawn Matheny Name:
Title: VP _of Contracts Title:
Date: Date:
CUSTOMER:

RUNNING SPRINGS WATER DISTRICT

By:

Name:

Title:

Date:
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EXHIBIT A

STATEMENT OF WORK
INTRODUCTION

Parties: Westnet, Inc. (herein Westnet) and the Customer (herein Customer) have come together
under this Statement of Work to provide and install a Westnet First-In Fire Station Alerting
System(s) at the Customer’s Fire Station No. 50, Address: 32151 Hunsaker Way Running Springs
Ca 92382. Any other parties participating in this project are deemed an agent of one of the
aforementioned principal parties.

Project Overview: Westnet will provide and install a First-In® Fire Station Alerting System (herein
System) for the Station, which alerts in-station personnel of an alert from Customer’s Dispatch
Center (herein Dispatch). The System consists of the equipment enumerated in Exhibit C. Westnet
installation is limited to cabling and device install. All conduit, rough-in, electrical, networking and
radio systems will be provided by the Customer at Customer’s expense.

EQUIPMENT AND INSTALLATION:

Description of Fire Station Alerting Systems: Upon receipt of a proper alert from Dispatch, the
First-In Master Control Unit (herein MCU) sends commands to the various First-In Smart Station
Units (herein Units) and/or other non-Smart Station Units located throughout the fire Station.
Depending upon Customer programming, the Units will emit an audible and/or visual indication of
an incoming alert from Dispatch. The Units for this project are listed in Exhibit C (Contract Price and
Deliverables).

WESTNET RESPONSIBILITIES:

Pre-Installation Responsibilities:

1. Approve a completed Westnet Configuration Form within thirty (30) days of the scheduled
equipment shipment. Customer changes to the programming after approval may result in
additional fees.

2. Build and ship the equipment to the requirements specified in Westnet Configuration Form.

Installation Responsibilities:

1. Installation of any Smart Station cabling, terminations and testing of the cable plant.
2. Install the System at the Station and verify proper connection of the radio to the MCU.

3. Provide a Westnet On-Site Factory Representative at the conclusion of the installation to
certify the installation and provide operator training.

Post-Installation Responsibilities:

1. Perform start-up of the system and demonstrate system to the Customer for acceptance
sign-off.

2. Provide technical telephone support to the Customer for a period of one year.
3. Provide as-built drawings depicting the location of Smart Station Units within the Station.

4. Provide on-site maintenance and the warranty services under the terms of Exhibit B.
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CUSTOMER RESPONSIBILITIES

Pre-Installation Responsibilities:

1.

2.

10.

11.

12.

Provide and install all conduit, rough-in and electrical systems.

Tender written approval of a completed Westnet Configuration Form thirty (30 days) prior to
scheduled equipment shipment.

Provide all radio and networking equipment necessary for integration with the MCU and
Smart Station Units. The radio equipment includes, but is not limited to a properly operating
radio base station, installed antenna and feedline lightening arrestor, that produces an
acceptable level of signaling, as well as an acceptable level of Dispatch voice audio. An
acceptable level of signaling shall be a minimum of 500 millivolts peak-to-peak of Dispatch
audio and tone signaling audio.

For network alerted systems, provide Westnet with the Station IP Address, Subnet Mask
and Gateway information one month prior to installation.

For network alerted systems, provide a properly operating Ethernet port and Local Area
Network within the Station.

For network alerted systems, provide a properly operating Wide Area network that has
sufficient capacity at maximum anticipated traffic to support all alerting functions.

Provide adequate space for the MCU and the MCU’s Power Module or UPS. The space for
these three devices must not be more than six (6) feet from the radio base station and a
110-volt outlet. Each power outlet must have proper polarity and grounding.

Provide a five-ohm earth ground circuit connected to the radio antenna lightening
suppressing circuit.

Provide all Messengers and Power Module Assemblies (Part # SPC100028V), which
consists of a Power Module and a UPS, with one 110-volt outlet within five (5) feet of the
Power Module. The Power Module Assembly requires adequate ventilation to function
properly and maintain the one-year warranty.

Provide a telephone system that has an analog paging audio port with 600-ohm balanced
audio and a DC contact closure for telephone paging. Should audio feedback occur during
paging, the Customer will need to provide and install a feedback eliminator.

Establish and maintain an operating 24/7 VPN for Westnet to connect to all fire stations that
are equipped with the First-In Fire Station Alerting (First-In) equipment.

Plumber is required to install electric valve in gas line to stove. Pricing assumes each
station's appliance has electric ignition, Westnet included power contactor installation in the
electric power supply to stove. The only Westnet tested and accepted appliance controller
natural gas valve is the ASCO Red Hat Normally Closed gas valve with any one of the
following part numbers: 8215B060: 8215B050: 8215B030. The valve must be specified for
24V AC.

Installation Responsibilities:

1.

Return a signed copy of the attached Delivery Verification Form (Exhibit A-1) upon receipt
of the System. Return a signed copy of the attached Installation Verification Form (Exhibit
A-2) upon installation of the System.
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10.

Should a discrepancy arise among Customer personnel regarding the placement or
mounting methods, or other installation matters, there will be resolution of such discrepancy
within twenty-four (24) hours. If such resolution does not occur, Westnet may bill the
Customer for any standby time until such discrepancy is resolved.

Provide a minimum of five (5) business days notice to the Westnet Project Manager or
Westnet's Installation Company should the Customer need to postpone the scheduled
installation. Provide a minimum of five days (5) days notice to Westnet should the Customer
need to postpone or cancel the On-Site Supervisor trip. Compliance with the notice
requirements noted above does not absolve the Customer of damages related to the
cancellation or postponement. If the Customer has not met the requirements of Pre-
Installation and Installation Responsibilities, and if Westnet is unable to reasonably continue
the Work at another location, the Customer shall reimburse Westnet for standby time and
travel expenses.

The Customer must notify Westnet of any areas known to contain asbestos. If during the
installation process, Westnet suspects or encounters asbestos, the Customer will be
required to drill all holes in the related area. Westnet shall have no liability to the Customer,
its employees or to any other persons for any asbestos related claims, including, without
limitation, removal or cleanup costs, loss of use, lost profits or personal injury or property
damages (collectively the "asbestos claims”).

Allow Westnet to bring a Scissor-Lift onto Customer premises if necessary. The Scissor-Lift
will be used to aid in the installation of the equipment in apparatus bays and other high
ceiling areas.

Bring the station operating circuit wiring to the location of the Control Remote for all devices
desired to be activated by the Control Remote.

In the event that the Customer elects to purchase Satellights for the apparatus bay at any
point in time, the Customer will provide any pendant mounting equipment for the apparatus
bay and other high ceiling areas that exceed twelve (12) feet. While Westnet supplies a
mounting device for each Satellight and Satellight Controller, the Customer must provide all
mounting equipment and platforms necessary to meet the twelve (12) foot height restriction.
For a period not to exceed ninety (90) days after installation of the System, the Customer
can issue a separate purchase order for the purchase and installation of Satellights and
Power Modules, if needed, in the apparatus bay. Westnet will hold the equipment pricing for
the ninety (90) day period.

Provide any other support to Westnet to ensure successful installation and integration of the
alerting Systems.

Participate in Acceptance Testing during the On-Site Factory Representative visit. A copy of
the Acceptance Test Plan is in Exhibit E.

If deemed necessary by the Westnet, allow Westnet to install a Westnet-owned
Performance Monitoring Computer in Dispatch. The computer is used to administer
technical support and maintenance services. The computer will be returned to Westnet at
the conclusion of the warranty period. The Customer will be responsible for all anti-virus
and operating system updates.

Post-Installation Responsibilities:

1.

Provide primary support for all alarm Systems concerns. The Customer will contact Westnet
once it has completed primary troubleshooting and verified that a problem resides within the
station alerting equipment.
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TRAINING:

2. The Customer will provide all maintenance of the First-In Fire Station Alerting Systems,
unless the Customer purchases a Maintenance Plan from Westnet (see Exhibit G).

3. Administer warranty service for any Customer-supplied equipment. Warranty services are
performed at Westnet's Factory after the Customer removes and ships the equipment to the
Factory for repair. No loaner or spare equipment will be provided under this Agreement.

Operator Training: Westnet will provide one (1) hour of operator training for three shifts at the

Station. The training will cover operation of the MCU and Smart Station Units during an alert
sequence.

EXCLUSIONS:

1.

Additional Equipment: There will be no additional equipment provided by Westnet as Exhibit C
is a complete list of equipment to be provided under the Statement of Work. Westnet does not
provide spare units to replace units at Westnet for warranty repair, unless provided for in a
separate maintenance agreement. Should additional or spare equipment beyond the scope of
this Statement of Work be desired, a separate quote and purchase order will be required.
Prices for additional equipment will be based upon the Price List in effect at the time of the
guote. Westnet will not be providing any two-way radios, two-way radio accessories, printers or
routers to the Customer.

Post-Installation Equipment - Westnet does not warranty equipment provided under this
Statement of Work should a party other than Westnet or Westnet's installation subcontractor
install or integrate any non-Westnet equipment into the alerting or dispatch systems. An
exception to this exclusion is the CAD interface and Customer’s radio system.

Alerting Equipment Voice-chip or Programming Changes: Any changes in the text of the voice-
chips or reprogramming to any units once the programming from the Westnet Configuration
Form is complete will be a billable charge to the Customer, unless such change stems from a
programming error by Westnet. The charge will consist of parts, labor, and any applicable
shipping and taxes. The Customer must provide the labor, or hire Westnet for an additional
charge, to remove and reinstall any reprogrammed voice-chips or units once the units leave the
factory.

Services: Installation labor, repair labor, other on-site or engineering labor beyond the scope of
this Statement of Work is excluded. Westnet will charge the current rate per hour, per man, plus
expenses for work exceeding the scope of this Statement of Work. The labor rate after normal
business hours and on weekends is the Off-Hours rate per hour, per man, plus expenses.
Payment for such services is due within thirty (30) days. Should the Customer become
delinquent in payment for such services, Westnet reserves the right to refuse service for both
the services provided under this Statement of Work, as well as any other requests for service.

Computer Systems: Westnet and/or any Westnet-supplied equipment will not make a
recommendation as to which apparatus or personnel assigned to an emergency call. Rather,
Dispatch personnel, the CAD and/or any other Customer mechanism is responsible for
equipment and personnel assignment.

Telephone Services: Payment for services and coordination involving the connection of any
telephone lines to the station and dispatch shall be the responsibility of the Customer.

CAD or Other Equipment Upgrade: This Statement of Work does not include any upgrades to
the Customer’s CAD, dispatch equipment, radio systems or other equipment unless otherwise
noted. Any on-site or technical support requested will be an additional fee.
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8. Maintenance: Westnet will provide full on-site maintenance for the first year and for each
subsequent year that the Customer purchases a maintenance plan.

9. Installation:

a) Westnet understands that the term “optimal” is subjective. Although Westnet will
attempt to place the Systems equipment in the Customer’s desired locations, Westnet
reserves the right to place the equipment in the most beneficial and safest location.

b) Should Westnet be requested to provide installation services beyond the scope of this
Statement of Work, a separate quote will be issued and a Customer purchase order will
be required for such installation services.

¢) The Customer will be providing all conduits required by the electrical code that is
necessary for installation of the Systems.

10. Limited Warranty: See Exhibit B.

11. CAD Operation: Should the CAD be unable to alert a properly functioning MCU, it is the
responsibility of the Customer to correct the situation at the Customer’s sole expense. Any work
by Westnet necessary to troubleshoot the CAD system or modify the MCU post-production is
not included in any pricing and will be an additional charge.

12. Interfaces: No interfaces are included in Westnet's pricing and are beyond the scope of this
Statement of Work.

13. Other: Westnet makes no guarantee and has no responsibility for the performance of ancillary
systems used in the alerting process, such as the CAD, the wired or wireless connectivity from
Customer’s Dispatch to the Station, Public Address and telephone paging systems, as well as
devices connected to the Control Remote. The Customer has been advised that the alerting
System may not function properly unless the ancillary systems are functioning correctly. With
the proper inputs, the System will activate System lights, speakers, relays (Control Remotes),
System Doorbells, Test and Emergency Buttons.

CONCLUSION:

1. Acceptance: Acceptance of this Statement of Work by the principal parties constitutes a final
written expression of all the terms of the Statement of Work between Westnet and the principal
parties and is a complete and exclusive statement of those terms. Any representations,
promises, warranties or statements by Westnet's agents that differ in any way from the terms of
this written Statement of Work shall be given no force or effect. WESTNET, INC. RESERVES
THE RIGHT TO MAKE CHANGES TO THIS STATEMENT OF WORK UNTIL SUCH TIME
THAT A CONTRACT HAS BEEN EXECUTED.
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EXHIBIT A-1

DELIVERY VERIFICATION FORM*

First-In Fire Station Alerting Equipment

The signature below serves as verification that the boxes with equipment listed for Station in Exhibit
C were delivered with no apparent damage.

Customer Representative Date

Printed Name & Title

(For partial deliveries, the following form shall be used.)

The signature below serves as verification that the following boxes with equipment listed for Station
in Exhibit C were delivered with apparent damage:

1. 3.
2. 4.
Customer Representative Date

Printed Name & Title

* Print and execute one copy of this form for each station.
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EXHIBIT A-2

INSTALLATION VERIFICATION FORM*

The signature below serves as verification that the Fire Station Alerting Equipment enumerated in Exhibit C,
plus or minus the following mutually agreed upon changes, has been installed in a commercially reasonable
manner and functions properly in the System Test Mode. Any punch-list items will be resolved prior to final
System Acceptance.

| A check in this box means that no equipment changes were made, and that the only equipment installed
at the Fire Station is that which is listed in Exhibit C.

| A check in this box means the following mutually agreed upon changes have been installed.

1 6.

2. 7

3 8

4. 9

5 10.

Customer Representative Date

Printed Name & Title

* Print and execute one copy of this form for each station.
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EXHIBIT B

WESTNET, INC.
STANDARD LIMITED WARRANTY

Westnet, Inc. (“Westnet) is providing its “Limited Warranty” covering the First-In products, parts,
components and system being purchased by Customer under this Agreement (collectively, the
“Products”) as set forth in this Paragraph 1. When Westnet, or a certified Westnet installer installs the
Product, this warranty begins upon first beneficial use of the Product by the Customer or when the
installation is complete, whichever occurs first. In all other instances, this warranty commences upon
shipment.

A. Westnet warrants exclusively to Customer that each Product sold hereunder will be free from
defects in material and workmanship for a period of one (1) year from the date of delivery of the
Product to Customer or, if installation is performed by Westnet or a subcontractor of Westnet, from
the date of installation. If Westnet or a subcontractor of Westnet performs the installation, such
installation service will be deemed to be part of the Product for purposes of this Limited Warranty
and Westnet's liabilities under this Agreement. Any parts and cabling used in the installation of a
Product are not covered by this Limited Warranty unless Westnet (and not Customer or a third party
installation company) performs the complete installation. Any Product claimed by Customer to
violate this Limited Warranty must be returned to Westnet's designated service center at the
expense of Customer, provided that Westnet will first be given the opportunity, at its option and
expense, to inspect the Product in its installed location and may elect to waive such return.
Westnet will perform all warranty work at its service location only and not at the Customer’s
location, unless Westnet agrees, in its sole discretion, to undertake the warranty work at Customer’s
location. Westnet's sole obligation and Customer's exclusive remedy for any breach of this Limited
Warranty will be the repair or replacement, at Westnet's option, of the defective Product. Any
replacement or repaired Product will be covered by this Limited Warranty only for the remainder of
the original warranty period. Any replacement or repaired Product may be made with new or
reconditioned components and will be shipped to Customer at the expense of Westnet. Any
replaced Product becomes the property of Westnet. If Westnet determines that such repair or
replacement is not economical or feasible or such remedy fails of its essential purpose, Customer's
exclusive alternate remedy and Westnet's sole obligation for any breach of this Limited Warranty
will be the return to Customer of the purchase price paid to Westnet for the Product, provided
Customer has returned the Product to Westnet.

B. This Limited Warranty applies only if Westnet's testing and examination of the Product discloses
that the alleged defect or malfunction of the Product exists and was not caused by Customer’s or
any third person’s misuse, negligence, improper installation or testing, or unauthorized attempts to
open, repair or modify the Product, or by accident, fire, water, lightening, power cuts or outages,
power or telephone line transients, other hazards, or acts of God, or by any other cause beyond the
range of intended use in accordance with the Product's normal usage and Westnet's published
instructions. This Limited Warranty will apply only if Customer notifies Westnet of the defect in
writing not more than one (1) year after its delivery to Customer. This Limited Warranty does not
cover physical damage to the surface of the Product after its delivery to Customer, including cracks
or scratches on the LCD or outside casing. This Limited Warranty does not apply when the
malfunction results from the use of this Product in conjunction with other products, or ancillary or
peripheral equipment, and Westnet determines there is no fault with the Product itself. This Limited
Warranty does not apply to any defect or malfunction of the Product due to any communications
software or device Customer may use with the Product. Customer will promptly inspect all Products
delivered to it. Any claim against Westnet under this Limited Warranty or otherwise for damages to
or defects in the delivered Products that are observable in a reasonable visual inspection will be
deemed waived unless the claim is made in writing to Westnet within thirty (30) days after such
delivery.
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C. EXCEPT FOR THIS EXPRESS LIMITED WARRANTY AND WESTNET'S STATUTORY
WARRANTY OF GOOD TITLE, WESTNET MAKES NO WARRANTIES OR REPRESENTATIONS,
EITHER EXPRESS OR IMPLIED, STATUTORY OR OTHERWISE, REGARDING THE
PRODUCTS COVERED HEREBY, INCLUDING (WITHOUT LIMITATION) ANY IMPLIED
WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE,
SATISFACTORY QUALITY, CORRESPONDENCE WITH DESCRIPTION, OR (SUBJECT TO
PARAGRAPH 4) NONINFRINGEMENT OF PATENTS OR OTHER PROPRIETARY RIGHTS. NO
EMPLOYEE, AGENT OR REPRESENTATIVE OF WESTNET IS AUTHORIZED TO MAKE ANY
REPRESENTATION OR WARRANTY ON BEHALF OF WESTNET RELATING TO THE
PRODUCTS EXCEPT TO THE EXTENT SPECIFICALLY STATED HEREIN. WESTNET NEITHER
ASSUMES NOR AUTHORIZES ANY OTHER PERSON TO ASSUME FOR IT ANY OTHER
LIABILITY IN CONNECTION WITH THE SALE, INSTALLATION, MAINTENANCE OR USE OF
THE PRODUCTS.

2. LIMITS ON LIABILITY. EXCEPT AS EXPRESSLY PROVIDED IN PARAGRAPHS 1 AND 4, IN NO
EVENT, WHETHER BASED ON BREACH OF WARRANTY OR CONTRACT, NEGLIGENCE, STRICT
LIABILITY IN TORT OR ANY OTHER LEGAL THEORY, (A) WILL WESTNET BE LIABLE FOR ANY
INCIDENTAL, SPECIAL, INDIRECT OR CONSEQUENTIAL DAMAGES OR COST OF COVER ARISING OUT
OF CUSTOMER’'S SELECTION, ORDERING, PURCHASE, USE, RESALE OR DISTRIBUTION OF THE
PRODUCTS COVERED HEREBY, OR OTHERWISE, EVEN IF WESTNET HAS BEEN ADVISED OF THE
POSSIBILITY OF SUCH DAMAGES, NOR (B) WILL WESTNET'S TOTAL LIABILITY TO CUSTOMER AND
ANY THIRD PARTIES WITH RESPECT TO ANY SPECIFIC PRODUCT AND ANY RELATED SERVICES
EXCEED THE PURCHASE PRICE TO WESTNET FOR THAT PRODUCT AND SUCH SERVICES. SUCH
DAMAGES THAT WESTNET WILL NOT BE LIABLE FOR INCLUDE, BUT ARE NOT LIMITED TO: LOSS OF
PROFITS, SAVINGS OR REVENUE; LOSS OF USE OF A PRODUCT OR ANY ASSOCIATED EQUIPMENT;
COST OF CAPITAL; COST OF ANY SUBSTITUTE GOODS, EQUIPMENT, FACILITIES OR SERVICES;
DOWNTIME; AND, EXCEPT AS PROVIDED IN PARAGRAPH 4, THE CLAIMS OF THIRD PARTIES
INCLUDING CUSTOMER'S EMPLOYEES OR AGENTS AND ANY PERSONS TO WHOM CUSTOMER
PROVIDES SERVICES.

3. FORCE MAJEURE, SHORTAGES AND OFFSETS. Westnet will not be liable for loss or damage of
any kind resulting from any delay in delivery or failure to supply ordered Products or otherwise carry out its
obligations under this Agreement due to causes beyond its reasonable control, and no such event will
relieve Customer of its obligations to make payments for other deliveries made when due under this
Agreement. Such causes may include, but shall not be limited to, acts of God, the elements, acts or
omissions of Customer, carriers, suppliers to Westnet or civil or military authorities, fires, labor disputes and
other inabilities of Westnet to obtain necessary labor, materials or supplies from usual sources. If
temporarily excused from performance under this Agreement by any such circumstances, Westnet shall
resume its performance as soon as is reasonably feasible. Westnet reserves the right, in its sole judgment
and without liability to Customer, reasonably to allocate its available production capacity and Product
inventories as may be necessary or equitable in the event of any shortages of production capacity or
Products at any time. Westnet may offset against any amounts owed by Westnet to Customer under this
Agreement or otherwise any credits or amounts that are owed by Customer to Westnet under this
Agreement or otherwise.

4, INFRINGEMENT. Westnet agrees to defend Customer against, and pay any damages awarded
against Customer and direct expenses, including attorneys' fees, reasonably incurred by Customer (but
excluding any lost revenues, lost profits or other consequential economic damages of Customer) as a result
of, any action brought against Customer, if and to the extent the action is based on a valid claim that any
Product delivered to Customer under this Agreement infringes another person's patent, copyright, trade
secret or trademark. Westnet's obligations under this paragraph will be conditioned upon Customer
promptly notifying Westnet in writing of the existence of any such action, giving Westnet full authority to
conduct the defense and settlement of the action, at Westnet's expense and with counsel of Westnet's
selection, and cooperating fully with Westnet and such counsel. If any Product becomes, or in Westnet's
opinion is likely to become, the subject of an action for such infringement, Westnet may procure for
Customer the right to continue using the Product or replace or modify it to make it noninfringing, provided
such replacement or modification does not affect the performance or value of the Product to Customer in a
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materially adverse manner. Alternatively, Westnet may return to Customer the purchase price paid to
Westnet for such Product and Customer shall return the Product to Westnet at Westnet's expense. Westnet
will not have liability for, and Customer will defend Westnet against, and pay any damages awarded against
Westnet and direct expenses, including attorneys' fees, reasonably incurred by Westnet (but excluding any
lost revenues, lost profits or other consequential economic damages of Westnet) as a result of, any action is
brought against Customer or Westnet, if and to the extent that the action is based on a valid claim that
Westnet's compliance with Customer's design or specifications for a Product or Customer's use or
combination of the Product with any material or process not acquired from Westnet (if the infringement
would not have resulted from use of the Product without such material or process) infringes another
person’s patent, copyright, trade secret or trademark. The foregoing states Westnet's entire liability with
respect to any infringement of patents, copyrights, trade secrets, trademarks or other proprietary rights
relating to the Products.

5. INDEMNIFICATION. Subject to Paragraphs 1 and 4, Customer agrees to indemnify, defend and
hold harmless Westnet against and from any claims, damages, losses, expenses (including attorneys' fees)
and liabilities incurred by Westnet as a result of acts or omissions of Customer and its affiliates, employees
or subcontractors or in connection with Customer's installation or use of a Product or its other activities.

6. GOVERNING LAW. This Agreement will be governed by the laws of the State of California, U.S.A.,
excluding their conflicts of laws principles. The United Nations Convention of Contracts for the International
Sale of Goods is hereby excluded in its entirety from application to this Agreement.

7. SEVERABILITY. Any provision of this Agreement that is prohibited or unenforceable in any
jurisdiction shall be ineffective to the extent of such prohibition or unenforceability without invalidating any
other provisions of this Agreement, and any such prohibition or unenforceability in any jurisdiction shall not
invalidate or render unenforceable such provision in any other jurisdiction.
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EXHIBIT C
CONTRACT PRICE & DELIVERABLES

Project: Running Springs Fire Station #50 First-In Alerting Smart Station Lease Option
(Quote ID # Q-04340-P7W3)

Description: This is a quote for the First-In Alerting System including installation and one year of technical support. This quote is
based upon installation occurring in 1 trip. If the stations are not ready and additional trips are required, customer

agrees to pay additional fees.

Customer is responsible for all network connectivity between dispatch and station, as well as the CAD interface if network activation is
desired. Customer is responsible to have the network equipment and power within 6 feet of the Master Control Unit and radio location.
Quote does not include sales tax, if applicable. Quote does not include conduit of more than 20 feet, if required. Customer to provide
VPN access to Westnet for remote adjustments and support.

Plumber is required to install electric valve in gas line to stove. Pricing assumes each station's appliance has electric ignition, Westnet
included power contactor installation in the electric power supply to stove. The only Westnet tested and accepted appliance controller
natural gas valve is the ASCO Red Hat Normally Closed gas valve with any one of the following part numbers: 8215B060: 8215B050:
8215B030. The valve must be specified for 24V AC.

Clarifying Comments:

Lease Option :

60-month leasing option is available for total equipment ($ 17,344.05). Monthly lease payment is $402.73 plus applicable sales tax of
7.75% for 60 months. Customer will have a $10 buyout option to purchase the equipment upon receipt of the final lease payment. All
other charges (non-equipment) and lift (with sales tax) of $16,852.46 is due within 30 days of installation.

Client agrees to pay additional sales tax should the sales tax rate change.

Product ID Product QTY Price Sub Total
DLSP MCU Data Line Surge Protector 1.00 $95.00 $95.00
FIN-Eth-T10 Ethernet Data Activated First-In Type 10 MCU 1.00] $7,395.95 $7,395.95
FINISO4P Radio Isolation Unit - Four Channel 1.000 $831.00] $831.00
SCR26-24VC5 Control Remote (each controls up to 8 functions) 1.00] $1,175.95 $1,175.95
SHPA150 High Power Paging Audio Module (includes one speaker) 1.00| $1,495.00 $1,495.00
SPC28-LT-1K1PS Power Module Lite w/ UPS & Single Power Supply 1.00] $1,663.24] $1,663.24]
SSATKIT-TBD Satellight Mounting Kit - TBD 1.00 $48.00] $48.00]
SSAT-M Satellight Controller 1.00f $599.98 $599.98
SS-OSA Outside Speaker Audio Module (includes one speaker) 1.000 $599.98] $599.98
SS-SAIU-10 Appliance and Systems Interface Unit (Comes with 1 Reset Button) 1.00| $1,925.00 $1,925.00
SS-TIM-01 Telephone Interface Module 1.00] $1,199.95 $1,199.95
SVC-LIFT-FEE Lift Service Fee 1.000 $895.00] $895.00
NOTES: Equipment Total $17,924.05
1. In the event that taxes, other than sales tax apply Install Supplies $315.00
to the purchase of this equipment, said taxes will be
paid by the customer. Total Tax (7.7500000000 %) $1,413.53
2.  Quote is based on a properly working and installed CAD, — -
radio system(s), station radio(s) and does not include costs [>"PPing and Handling $851.39
for repair or modifications of the CAD, radio system(s), o [Siztion Equipment Install $7.740.00
station radio(s).
3. Any equipment drawings included with this quote are for [One Year Toll Free Technical Support $1,877.54
quoting purposes only and are not to be used as working .
drawings unless such drawings are labeled "Installation [On Site Warranty $1,875.00
Drawings". See attached Limited Warranty. Project Coordination $950.00
Special Engineering Services $1,250.00
Total Amount $34,196.51
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EXHIBIT D
WESTNET PAYMENT SCHEDULE FOR EQUIPMENT AND INSTALLATION

Summary of Project Costs

Description Total Project

Running Springs First-In Altering Smart System for Fire Station No. 50 $34,196.51

Customer has agreed with Lease option. Terms are as below:

60-month leasing option for total equipment for the amount to be $ 17,344.05.

Monthly lease payment is $402.73 plus applicable sales tax of 7.75% for 60 months. Customer will have a
$10 buyout option to purchase the equipment upon receipt of the final lease payment. If the amount of
$17,344.05 is paid within 30 days of invoicing following installation (but in no event prior to July 31,
2018), there will be no interest charged on this amount.

Westnet will provide Initial Invoice for the amount of $16,852.46 BEFORE JULY 1, 2018.

Westnet may invoice and the Customer agrees to pay upon satisfactory completion of each project
milestones listed above.

If payment is not received within thirty (30) days from the date of invoice, a late fee of one and a half
percent (1.5%) per month of the unpaid balance will charged and immediately due.
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EXHIBIT E
ACCEPTANCE TEST PLAN

OBJECTIVE: The purpose of completing this Acceptance Test Plan is to achieve “System Acceptance” by
demonstrating to the Customer that the installed fire station alerting system (“System”) equipment is
operational and properly performs the function specified herein. Upon successful execution of this ATP, the
System will have achieved “System Acceptance”. Minor omissions or variances in the System that do not
materially impair the operation of the System as a whole will not postpone System Acceptance, but will be
corrected according to a mutually agreed upon schedule. In the event that a part of the System does not
pass the ATP, the System will be re-tested when Westnet determines that a corrective action has been
taken to ensure proper operation. Final System Acceptance will occur after System Acceptance and when
all deliverables and other work have been completed. When Final System Acceptance occurs, the parties
will promptly memorialize this final event by so indicating on the Final System Acceptance Certificate.

SCOPE: The scope of this ATP is limited to the System supplied by Westnet, Inc. It does not include any
other equipment or systems upon which the alerting system, once in use, relies for proper activation and
function (i.e. the Customer’s CAD, radio, network and/or electrical systems). The failure or unavailability of
these other systems during the ATP shall not affect the outcome of this ATP, nor shall it affect the System
Acceptance and subsequent Final System Acceptance of the System.

TEST SCHEDULE: Westnet and the Customer will conduct the ATP at a mutually agreed-upon time and
date once Westnet informs the Customer that the System is ready for acceptance testing.

FIRE STATION METHODOLOGY: The ATP will test devices that, operationally, are activated by Dispatch,
as well as devices that are not activated by Dispatch, but rather the fire station crew.

1. Data / Network Activation Operation - This section tests/simulates a test of a network-based alert of
the station from Dispatch. Data sequences assigned to the fire station zones shall be applied to the
Ethernet port of the Master Control Unit using the Alerting Platform or a computer equipped with the
First-In API. The alerting response from the alerting system shall announce the specific unit(s)
associated with the alerted and audio distribution shall activate all areas associated with the zone
alerted. Once the zone is activated, the pre-announcement will announce the units alerted, nature
of the call, and other preannouncement information detailed in the ZIR signoff sheet. After the
preannouncement is complete, the dispatch audio will be heard throughout the station speakers.

N/A

D Fail

2. Radio Activation Operation — This section tests a radio-activated alert of the station from Dispatch,
more specifically the Radio Interface Controller (RIC)'s activation of a station's Master Control Unit
(MCU). This test will utilize First-In RIC’s alert signaling on the customer’s radio system

D Pass Notes:
L1

A. Test of All-Call. This test will activate the "All-Call" zone in every station. Successful
performance of this test requires All-Call activation from the Alerting Platform User
Application, as well as All-Call activation from the manual RIC keypad. Once the zone is
activated, the pre-announcement will announce the All-Call message and the dispatch

audio is heard throughout the station speakers.

Pass Notes:
N/A
Fail
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B. Test of Specific Zones in a Designated Station. This test will activate a specific zone (i.e.
Engine) in a Designated Station. Step 1 of this test requires the proper station to be
activated both from the Alerting Platform User Application, as well as the manual RIC
keypad. Step 2 of this test requires that the specific zone selected be activated. Once the
zone is activated, the pre-announcement will announce unit(s) assigned to the call and the
dispatch audio is heard throughout the station speakers.

D P;;SS Notes:
| I N/A
D Fail

3. Turnout Timer Operation - This section tests the activation of the Turnout Timer(s). Upon activation
of the Master Control Unit, the Timer(s) will begin to count up on a per-second basis. The Timer(s)
will continue to count up and will automatically shut down when the Master Control Unit send the
shutdown command to the station.

Item Name: Pass Fail Notes:

4. Automatic Backup Alerting - This section tests the automatic failover from the IP system to the RIC
for a radio based alert. The RIC shall automatically be activated from the First-In Alerting Platform
(FiAP) as soon as the FiAP detects that the primary alert was not successful. Without any action
required on the part of the dispatcher, the RIC will send the alert to the proper station and units
assigned to the call.

D Pa/ss Notes:
| I N/A
D Fail

5. Manual Backup Alerting - Using the manual keypad of the RIC, the Customer selects the station
and units to activate in the selected fire station. The station MCU activates the appropriate station
and unit(s).

D Pa/ss Notes:
| I N/A
D Fail

Customer Representative Date

Printed Name & Title
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EXHIBIT F

FINAL SYSTEM ACCEPTANCE CERTIFICATE

The signature below serves as verification that the System has passed Acceptance Test Plan and that all
deliverables and work have been completed.

Customer Representative Date

Printed Name & Title
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EXHIBIT G

MAINTENANCE AND SUPPORT
STATEMENT OF WORK

1. SCOPE OF SERVICES

Westnet will provide comprehensive turn-key maintenance and support services for the installed First-In Fire
Station Alerting System, ensuring all components are operating at peak performance according to Westnet's
original manufacturing specifications. The Services to be provided under this agreement include the following:

One year, 24/7 toll-free Technical Support and On Site for all equipment and software
Repair and/or replacement of damaged units at no cost (excludes UPS batteries)
Spare equipment delivered the next business day (and Saturday’'s where available)

Remote diagnostic analysis and uploads, software upgrades

2. RESPONSE TIMES

Response times shall be determined in accordance with the Priority Level and Descriptions set forth in the
following table. The response time shall commence from the time the Customer requests service or notifies

Westnet of problems with the System by contacting Westnet's Call Center (“Notification”).

Issue resolution

may include phone support, VPN remote access, or on-site service (for issues not resolved via phone support
or remote access).

Priority

Westnet Technical Support: (800) 807-1700
Office Hours: 8:00 — 5:00 PST, Monday — Friday

Levels Hours / Days Description
This priority level represents a significant issue that results in the inability to use
24/7/365 the dispatching and/or alerting systems.
Including
1 Holidays « Any reported trouble with Westnet-supplied Dispatch System.
« Station reports that it is not receiving any form of an alert or there is no audio
3-6 Hour in a fire station.
Response ¢ Other failures that render the fire station MCU and more than five audio
transmitting devices unusable.
. . This priority level represents a moderate issue that restricts normal use of the
EHLY = S dispatching and/or alerting systems
PST, Monday — P 9 gsy '
2 S Y7 » Any non-essential Dispatch Project or Fire Station device reported inoperable.
. » Reports of receiving other stations’ or companies’ alerts.
2-Business- . : - R
» Requests to increase fire station volume levels within fire
Day Response
department-approved parameters.
This priority level represents minor or non-emergency issues that do not restrict
8:00 — 5:00 normal use of the dispatching and/or station alerting systems.
3 PST,FI\r/iIggday B ¢ Requests to decrease volume levels within fire department-approved
y parameters
3-Business- « Add additional equipment, request programming, or voice-chip changes.

Day Response

* Requests for additional training.
» Other non mission-critical matters in the dispatch centers or fire stations
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3. WESTNET'S RESPONSIBILITIES

Westnet shall:

A.

B.

Provide Westnet-owned spare equipment while a System component is returned to Westnet for
repair or replacement.

1. Any Westnet-owned spare equipment parts provided under this Agreement are the property
of Westnet. Any damage to Westnet's spare equipment parts is not covered under this
Scope of Services and the Customer shall pay for the repair or replacement of the spare
equipment parts.

2. Westnet may service replaceable parts, by way of new or remanufactured replacement parts
to Customer on an exchange basis. Upon receipt by the Customer of the replacement part,
the original part becomes the property of Westnet, and shall be returned by Customer to
Westnet. The Customer shall pay Westnet the full retail value of the replacement part if
Westnet provides notice to the COTR to return the original part and Westnet does not receive
the original part within thirty (30) days after replacement part installation.

The Customer will not make modifications to the System without obtaining approval from Westnet in
writing.

Upon request, Westnet shall provide a written quote for additional work not specifically identified in this
Agreement. Such work could include, but is not limited to, additions and installation of new equipment,
relocation of existing equipment, upgrades (not part of Westnet standard releases) and enhancements,
and other system related goods and services. If the Customer decides to proceed with the work, a new
purchase order will be issued exclusively for the work to be ordered.

4. CUSTOMER’'S RESPONSIBILITIES

The Customer shall:

A.

SERVICE CALLS: The Customer will notify Westnet of any problems with the System by calling the
Westnet Systems Group at 1-800-807-1700 (Westnet'’s call center).

Provide and maintain an operating 24/7 VPN for the duration of the Agreement. The VPN shall
allow Westnet to connect to all fire stations that are equipped with the First-In Fire Station Alerting
(First-In) equipment. The VPN must be operating, and the Customer must allow Westnet to test the
VPN prior to the commencement of this Agreement.

Ensure that the Westnet monitor computer in the Dispatch Center (if provided) has 24/7 access to
the VPN and to all Customer fire stations. The Customer will return the Westnet monitor computer
to Westnet at the conclusion of this Agreement and any additional extensions.

Provide the make and model number of the fire station radio the System is connected to for the
source of dispatch audio. If there are any connections to this radio other than the outside antenna
and the power source, the Customer will provide a diagram showing the method of connection,
connector pins used, signals obtained from the radio and signals sent to the radio by the fire station
equipment.

Provide the name, 24-hour telephone number and position of responsible party that can be
contacted about each station’s radio communication, public address, CAD, and network equipment.

Provide Westnet with either code-access to the stations or an escort that is available 24/7 and
within one (1) hour's of notice of an on-site visit.

D
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If applicable, provide the make and model number of fire station amplifier, type of connectors used
by fire alerting input, input impedance and the necessary audio level to drive station amplifier.

Provide a description of station control circuits (e.g., lighting, door openers, gas shut-off) and the
number of circuits to be controlled by the Control Remote.

Ensure that the MCU at each station is at all times plugged into the Westnet supplied on-line
fulltime UPS.

Ensure that the MCU at each station is at all times plugged into the First-In Radio Isolation Unit.
Westnet will exclude from this Agreement the repair of any equipment not properly connected to the
Radio Isolation Unit.

Ensure that the radio antenna and lightning arrestor is installed, is installed per current engineering
standards and that all lightning protection equipment is connected to a 5-ohm earth ground by a #6
or larger cable not exceeding eight (8) feet in length between the 5-ohm earth ground and the
protected equipment.

Notify Westnet prior to making any change in any equipment connected to the fire station System.

@)




6. C.

RUNNING SPRINGS WATER DISTRICT

MEMORANDUM

DATE: June 20, 2018
TO: Board of Directors
FROM: Joan C. Eaton, Board Secretary/Administration Supervisor/Treasurer

Ryan Gross, General Manager

SUBJECT: CONSIDER APPROVING FISCAL YEAR 2018/2019
PROFESSIONAL SERVICES CONTRACT WITH ROGERS,
ANDERSON, MALODY AND SCOTT (RAMYS)

RECOMMENDED BOARD ACTION

It is recommended that the Board of Directors consider approving a Professional Services
Contract with Rogers, Anderson, Malody and Scott, LLP (RAMS) for Fiscal Year
2017/2018 Financial Consulting Services in an amount not to exceed $51,000 for general
accounting services and authorize the General Manager to execute the contract.
Attachment 1 includes a draft of the Professional Services Contract.

REASON FOR RECOMMENDATION
The District has the continued need for Financial Consulting Services to assist staff in

following consistent and accurate accounting practices and with preparing for the
District’s annual financial audit and other financial and accounting matters.

BACKGROUND INFORMATION

The Fiscal Year 2018/2019 Budget includes a total of $51,000 for financial consulting
services. The Accounting Professional Services expenses are split between the Water,
Wastewater and Fire/Ambulance Divisions.

FISCAL INFORMATION

Staff is recommending a not to exceed amount of $51,000 be approved for Fiscal Year
2018/2019 for outside accounting services. Refer to Attachment 2 for a summary of the
historical accounting services expenses.

ATTACHMENTS

Attachment 1 — RSWD 2018/2019 Professional Services Contract and RAMS 2018/2019
Letter of Engagement

Attachment 2 — RAMS Accounting Expense Summary
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ATTACHMENT 1

RUNNING SPRINGS WATER DISTRICT
PROFESSIONAL SERVICES CONTRACT

1. PARTIES AND DATE.

This Contract is made and entered into this 20" day of June, 2018, by and
between the Running Springs Water District, an independent special district with its
principal place of business at Running Springs, California (“DISTRICT”) and Rogers,
Anderson, Malody and Scott (RAMS), with its principal place of business at San
Bernardino, California (“Consultant”). District and Consultant are sometimes individually
referred to as “Party” and collectively as “Parties.”

2. RECITALS.
2.1 Consultant.

Consultant desires to perform and assume responsibility for the provision of
certain professional services required by the District on the terms and conditions set
forth in this Contract. Consultant represents that it is experienced in providing services
as a Financial Consultant, is licensed in the State of California, and is familiar with the
plans of District.

2.2  Project.

District desires to engage Consultant to render professional services for as-
needed financial consulting services.

3. TERMS.
3.1 Scope of Services and Term.

3.1.1 General Scope of Services. Consultant promises and agrees to
furnish to the District all labor, materials, tools, equipment, services, and incidental and
customary work necessary to fully and adequately supply consulting services necessary
for the Project (“Services”). The Services are for as-needed financial consulting (Refer
to Consultants Proposal Dated May 8, 2018). All Services shall be subject to, and
performed in accordance with, this Contract and all applicable local, state and federal
laws, rules and regulations.

3.1.2 Term. The term of this Contract shall be from the date this contract
is fully executed to the completion of the project, unless earlier terminated as provided
herein. Consultant shall complete the Services within the term of this Contract, and shall
meet any other established schedules and deadlines.

Page 1 of 13
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3.2 Responsibilities of Consultant.

3.2.1 Control and Payment of Subordinates; Independent Contractor.
The Services shall be performed by Consultant or under its supervision. Consultant will
determine the means, methods and details of performing the Services subject to the
requirements of this Contract. District retains Consultant on an independent contractor
basis and not as an employee. Consultant retains the right to perform similar or different
services for others during the term of this Contract. Any additional personnel performing
the Services under this Contract on behalf of Consultant shall also not be employees of
District and shall at all times be under Consultant's exclusive direction and control.
Consultant shall pay all wages, salaries, and other amounts due such personnel in
connection with their performance of Services under this Contract and as required by
law. Consultant shall be responsible for all reports and obligations respecting such
additional personnel, including, but not limited to: social security taxes, income tax
withholding, unemployment insurance, disability insurance, and workers’ compensation
insurance.

3.2.2 Schedule of Services. Consultant shall perform the Services
expeditiously, within the term of this Contract. Consultant represents that it has the
professional and technical personnel required to perform the Services in conformance
with such conditions. In order to facilitate Consultant’s conformance with the Schedule,
District shall respond to Consultant’s submittals in a timely manner. Upon request of
District, Consultant shall provide a more detailed schedule of anticipated performance to
meet the Schedule of Services.

3.2.3 Conformance to Applicable Requirements. All work prepared by
Consultant shall be subject to the approval of District.

3.2.4 Substitution of Key Personnel. Consultant has represented to
District that certain key personnel will perform and coordinate the Services under this
Contract. Should one or more of such personnel become unavailable, Consultant may
substitute other personnel of at least equal competence upon written approval of
District. In the event that District and Consultant cannot agree as to the substitution of
key personnel, District shall be entitled to terminate this Contract for cause. As
discussed below, any personnel who fail or refuse to perform the Services in a manner
acceptable to the District, or who are determined by the District to be uncooperative,
incompetent, a threat to the adequate or timely completion of the Project or a threat to
the safety of persons or property, shall be promptly removed from the Project by the
Consultant at the request of the District.

3.2.5 District's Representative. The District hereby designates the
General Manager, or his or her designee, to act as its representative for the
performance of this Contract (“District’'s Representative”). District's Representative shall
have the power to act on behalf of the District for all purposes under this Contract.
Consultant shall not accept direction or orders from any person other than the District’s
Representative or his or her designee.
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3.2.6 Consultant’'s Representative. Consultant hereby designates Scott
Manno, or his or her designee, to act as its representative for the performance of this
Contract (“Consultant’'s Representative”). Consultant's Representative shall have full
authority to represent and act on behalf of the Consultant for all purposes under this
Contract. The Consultant's Representative shall supervise and direct the Services,
using his best skill and attention, and shall be responsible for all means, methods,
techniques, sequences and procedures and for the satisfactory coordination of all
portions of the Services under this Contract.

3.2.7 Coordination of Services. Consultant agrees to work closely with
District staff in the performance of Services and shall be available to District’s staff,
consultants and other staff at all reasonable times.

3.2.8 Standard of Care; Performance of Employees. Consultant shall
perform all Services under this Contract in a skillful and competent manner, consistent
with the standards generally recognized as being employed by professionals in the
same discipline in the State of California. Consultant represents and maintains that it is
skilled in the professional calling necessary to perform the Services. Consultant
warrants that all employees and subcontractors shall have sufficient skill and
experience to perform the Services assigned to them. Finally, Consultant represents
that it, its employees and subcontractors have all licenses, permits, qualifications and
approvals of whatever nature that are legally required to perform the Services, including
a District Business License, and that such licenses and approvals shall be maintained
throughout the term of this Contract. As provided for in the indemnification provisions of
this Contract, Consultant shall perform, at its own cost and expense and without
reimbursement from the District, any services necessary to correct errors or omissions
which are caused by the Consultant’s failure to comply with the standard of care
provided for herein. Any employee of the Consultant or its sub-consultants who is
determined by the District to be uncooperative, incompetent, a threat to the adequate or
timely completion of the Project, a threat to the safety of persons or property, or any
employee who fails or refuses to perform the Services in a manner acceptable to the
District, shall be promptly removed from the Project by the Consultant and shall not be
re-employed to perform any of the Services or to work on the Project.

3.2.9 Laws and Regqulations. Consultant shall keep itself fully informed of
and in compliance with all local, state and federal laws, rules and regulations in any
manner affecting the performance of the Project or the Services, including all Cal/OSHA
requirements, and shall give all notices required by law. Consultant shall be liable for all
violations of such laws and regulations in connection with Services. If the Consultant
performs any work knowing it to be contrary to such laws, rules and regulations and
without giving written notice to the District, Consultant shall be solely responsible for all
costs arising there from. Consultant shall defend, indemnify and hold District, its
officials, directors, officers, employees and agents free and harmless, pursuant to the
indemnification provisions of this Contract, from any claim or liability arising out of any
failure or alleged failure to comply with such laws, rules or regulations.
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3.2.10 Insurance.

3.2.10.1 Time for Compliance. Consultant shall not commence
the Services under this Contract until it has provided evidence satisfactory to the District
that it has secured all insurance required under this section. In addition, Consultant shall
not allow any subcontractor to commence work on any subcontract until it has provided
evidence satisfactory to the District that the subcontractor has secured all insurance
required under this section.

3.2.10.2 Minimum Requirements. Consultant shall, at its
expense, procure and maintain for the duration of the Contract insurance against claims
for injuries to persons or damages to property which may arise from or in connection
with the performance of the Contract by the Consultant, its agents, representatives,
employees or subcontractors. Consultant shall also require all of its subcontractors to
procure and maintain the same insurance for the duration of the Contract. Such
insurance shall meet at least the following minimum levels of coverage:

(A)  Minimum Scope of Insurance. Coverage shall be at
least as broad as the latest version of the following: (1) General Liability: Insurance
Services Office Commercial General Liability coverage (occurrence form CG 0001); (2)
Automobile Liability: Insurance Services Office Business Auto Coverage form number
CA 0001, code 1 (any auto); and (3) Workers’ Compensation and Employer’s Liability:
Workers’ Compensation insurance as required by the State of California and Employer’s
Liability Insurance.

(B) Minimum Limits _of Insurance. Consultant shall
maintain limits of: (1) General Liability: $1,000,000 per occurrence for bodily injury,
personal injury and property damage. If Commercial General Liability Insurance or other
form with general aggregate limit is used, either the general aggregate limit shall apply
separately to this Contract/location or the general aggregate limit shall be twice the
required occurrence limit; (2) Automobile Liability: $1,000,000 per accident for bodily
injury and property damage; and (3) Workers’ Compensation and Employer’s Liability:
Workers’ Compensation limits as required by the Labor Code of the State of California.
Employer’s Liability limits of $1,000,000 per accident for bodily injury or disease.

3.2.10.3 Professional Liability. Consultant shall procure and
maintain, and require its sub-consultants to procure and maintain, for a period of three
(3) years following completion of the Services, errors and omissions liability insurance
appropriate to their profession. Such insurance shall be in an amount of $1,000,000 per
claim and aggregate.

3.2.10.4 Insurance Endorsements. The insurance policies shall
contain the following provisions, or Consultant shall provide endorsements on forms
supplied or approved by the District to add the following provisions to the insurance
policies:
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(A)  General Liability. The general liability policy shall be
endorsed to state that: (1) the District, its directors, officials, officers, employees, agents
and volunteers shall be covered as additional insureds with respect to the Services or
operations performed by or on behalf of the Consultant, including materials, parts or
equipment furnished in connection with such work; and (2) the insurance coverage shall
be primary insurance as respects the District, its directors, officials, officers, employees,
agents and volunteers, or if excess, shall stand in an unbroken chain of coverage
excess of the Consultant's scheduled underlying coverage. Any insurance or self-
insurance maintained by the District, its directors, officials, officers, employees, agents
and volunteers shall be excess of the Consultant’s insurance and shall not be called
upon to contribute with it in any way.

(B) Automobile Liability. The automobile liability policy
shall be endorsed to state that: (1) the District, its directors, officials, officers,
employees, agents and volunteers shall be covered as additional insureds with respect
to the ownership, operation, maintenance, use, loading or unloading of any auto owned,
leased, hired or borrowed by the Consultant or for which the Consultant is responsible;
and (2) the insurance coverage shall be primary insurance as respects the District, its
directors, officials, officers, employees, agents and volunteers, or if excess, shall stand
in an unbroken chain of coverage excess of the Consultant's scheduled underlying
coverage. Any insurance or self-insurance maintained by the District, its directors,
officials, officers, employees, agents and volunteers shall be excess of the Consultant’s
insurance and shall not be called upon to contribute with it in any way.

(C) Workers’ Compensation and Employers Liability
Coverage. The insurer shall agree to waive all rights of subrogation against the District,
its directors, officials, officers, employees, agents and volunteers for losses paid under
the terms of the insurance policy which arise from work performed by the Consultant.

(D)  All Coverages. Each insurance policy required by this
Contract shall be endorsed to state that: (A) coverage shall not be suspended, voided,
reduced in contract limits or canceled except after thirty (30) days prior written notice by
certified mail, return receipt requested, has been given to the District; and (B) any failure
to comply with reporting or other provisions of the policies, including breaches of
warranties, shall not affect coverage provided to the District, its directors, officials,
officers, employees, agents and volunteers.

3.2.10.5 Separation of Insureds; No Special Limitations. All
insurance required by this Section shall contain standard separation of insureds
provisions. In addition, such insurance shall not contain any special limitations on the
scope of protection afforded to the DISTRICT, its directors, officials, officers,
employees, agents and volunteers.

3.2.10.6 Deductibles and Self-Insurance Retentions. Any
deductibles or self-insured retentions must be declared to and approved by the District.
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3.2.10.7 Acceptability of Insurers. Insurance is to be placed
with insurers with a current A.M. Best’'s rating no less than A:VII, licensed to do
business in California, and satisfactory to the District.

3.2.10.8 Verification of Coverage. Consultant shall furnish
District with original certificates of insurance and endorsements (blanket endorsements
acceptable) effecting coverage required by this Contract on forms satisfactory to the
District. The certificates and endorsements for each insurance policy shall be signed by
a person authorized by that insurer to bind coverage on its behalf, and shall be on forms
provided by the District if requested. All certificates and endorsements must be received
and approved by the District before work commences. The District reserves the right to
review complete, certified copies of all required insurance policies, at any time.

3.2.10.9 Claims-Made Form. If General Liability, Pollution
and/or Asbestos Pollution Liability and/or Errors & Omissions coverage are written on a
claims-made form:

3.2.10.9.1 The “Retro Date” must be shown, and must be
before the date of the contract or the beginning of contract work.

3.2.10.9.2 Insurance must be maintained and evidence of
insurance must be provided for at least three (3) years after completion of the contract
of work.

3.2.10.9.3 If coverage is canceled or non-renewed, and
not replaced with another claims-made policy form with a “Retro Date” prior to the
contract effective date, the Contractor must purchase “extended reporting” coverage for
a minimum of three (3) years after completion of contract work.

3.2.10.9.4 A copy of the claims reporting requirements
must be submitted to the Entity for review.

3.2.11 Safety. Consultant shall execute and maintain its work so as to
avoid injury or damage to any person or property. In carrying out its Services, the
Consultant shall at all times be in compliance with all applicable local, state and federal
laws, rules and regulations, and shall exercise all necessary precautions for the safety
of employees appropriate to the nature of the work and the conditions under which the
work is to be performed. Safety precautions as applicable shall include, but shall not be
limited to: (A) adequate life protection and life saving equipment and procedures; (B)
instructions in accident prevention for all employees and subcontractors, such as safe
walkways, scaffolds, fall protection ladders, bridges, gang planks, confined space
procedures, trenching and shoring, equipment and other safety devices, equipment and
wearing apparel as are necessary or lawfully required to prevent accidents or injuries;
and (C) adequate facilities for the proper inspection and maintenance of all safety
measures.
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3.3 Fees and Payments.

3.3.1 Compensation. Consultant shall receive compensation, including
authorized reimbursements, for all Services rendered under this Contract. The total
compensation shall not exceed FIFTY ONE THOUSAND dollars ($51,000) without
written approval of District's General Manager. Extra Work may be authorized, as
described below; and if authorized, said Extra Work will be compensated at the rates
and manner set forth in this Contract.

3.3.2 Payment of Compensation. Consultant shall submit to District a
monthly itemized statement which indicates work completed and hours of Services
rendered by Consultant. The statement shall describe the amount of Services and
supplies provided since the initial commencement date, or since the start of the
subsequent billing periods, as appropriate, through the date of the statement. District
shall, within 45 days of receiving such statement, review the statement and pay all
approved charges thereon.

3.3.3 Reimbursement for Expenses. Consultant shall not be reimbursed
for any expenses unless authorized in writing by District.

3.3.4 Extra Work. At any time during the term of this Contract, District
may request that Consultant perform Extra Work. As used herein, “Extra Work” means
any work which is determined by District to be necessary for the proper completion of
the Project, but which the Parties did not reasonably anticipate would be necessary at
the execution of this Contract. Consultant shall not perform, nor be compensated for,
Extra Work without written authorization from District’'s Representative.

3.4  Accounting Records.

3.4.1 Maintenance and Inspection. Consultant shall maintain complete
and accurate records with respect to all costs and expenses incurred under this
Contract. All such records shall be clearly identifiable. Consultant shall allow a
representative of District during normal business hours to examine, audit, and make
transcripts or copies of such records and any other documents created pursuant to this
Contract. Consultant shall allow inspection of all work, data, documents, proceedings,
and activities related to the Contract for a period of three (3) years from the date of final
payment under this Contract.

35 General Provisions.

3.5.1 Termination of Contract.

3.5.1.1 Grounds for Termination. District may, by written
notice to Consultant, terminate the whole or any part of this Contract at any time and
without cause by giving written notice to Consultant of such termination, and specifying
the effective date thereof, at least seven (7) days before the effective date of such
termination. Upon termination, Consultant shall be compensated only for those services
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which have been adequately rendered to District, and Consultant shall be entitled to no
further compensation. Consultant may not terminate this Contract except for cause.

3.5.1.2 Effect of Termination. If this Contract is terminated as
provided herein, District may require Consultant to provide all finished or unfinished
Documents and Data and other information of any kind prepared by Consultant in
connection with the performance of Services under this Contract. Consultant shall be
required to provide such documents and other information within fifteen (15) days of the
request.

3.5.1.3 Additional Services. In the event this Contract is
terminated in whole or in part as provided herein, District may procure, upon such terms
and in such manner as it may determine appropriate, services similar to those
terminated.

3.5.2 Delivery of Notices. All notices permitted or required under this
Contract shall be given to the respective Parties at the following address, or at such
other address as the respective parties may provide in writing for this purpose:

Consultant: Scott W. Manno
RAMS
735 E. Carnegie Drive, Suite 100
San Bernardino, CA 92408
Direct: (909) 889-0871
Fax: (909) 889-5361
Email: smanno@ramscpa.net

District: Ryan Gross, General Manager
PO Box 2206, 31242 Hilltop Blvd.
Running Springs, CA 92382
Phone: 909.867.2766
Cell: 909.938.8061
Fax: 909.867.2828
Email: rgross@runningspringswd.com

Such notice shall be deemed made when personally delivered or
when mailed, forty-eight (48) hours after deposit in the U.S. Mall, first class postage
prepaid and addressed to the Party at its applicable address. Actual notice shall be
deemed adequate notice on the date actual notice occurred, regardless of the method
of service.
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3.5.3 Ownership of Materials and Confidentiality.

3.53.1 Documents & Data; Licensing of Intellectual Property.
This Contract creates a non-exclusive and perpetual license for District to copy, use,
modify, reuse, or sublicense any and all copyrights, designs, and other intellectual
property embodied in plans, specifications, studies, drawings, estimates, and other
documents or works of authorship fixed in any tangible medium of expression, including
but not limited to, physical drawings or data magnetically or otherwise recorded on
computer diskettes, which are prepared or caused to be prepared by Consultant under
this Contract (“Documents & Data”). Consultant shall require all subcontractors to agree
in writing that District is granted a non-exclusive and perpetual license for any
Documents & Data the subcontractor prepares under this Contract. Consultant
represents and warrants that Consultant has the legal right to license any and all
Documents & Data. Consultant makes no such representation and warranty in regard to
Documents & Data which were prepared by design professionals other than Consultant
or provided to Consultant by the District. District shall not be limited in any way in its use
of the Documents & Data at any time, provided that any such use not within the
purposes intended by this Contract shall be at District’s sole risk.

3.5.3.2 Confidentiality. All ideas, memoranda, specifications,
plans, procedures, drawings, descriptions, computer program data, input record data,
written information, and other Documents and Data either created by or provided to
Consultant in connection with the performance of this Contract shall be held confidential
by Consultant. Such materials shall not, without the prior written consent of District, be
used by Consultant for any purposes other than the performance of the Services. Nor
shall such materials be disclosed to any person or entity not connected with the
performance of the Services or the Project. Nothing furnished to Consultant which is
otherwise known to Consultant or is generally known, or has become known, to the
related industry shall be deemed confidential. Consultant shall not use District’'s name
or insignia, photographs of the Project, or any publicity pertaining to the Services or the
Project in any magazine, trade paper, newspaper, television or radio production or other
similar medium without the prior written consent of District.

3.5.4 Cooperation; Further Acts. The Parties shall fully cooperate with
one another, and shall take any additional acts or sign any additional documents as
may be necessary, appropriate or convenient to attain the purposes of this Contract.

3.5.5 Attorney’s Fees. If either Party commences an action against the
other Party, either legal, administrative or otherwise, arising out of or in connection with
this Contract, the prevailing party in such litigation shall be entitled to have and recover
from the losing party reasonable attorney’s fees and all other costs of such action.

3.5.6 Indemnification. Consultant shall defend, indemnify and hold the
District, its officials, officers, employees, volunteers and agents free and harmless from
any and all claims, demands, causes of action, costs, expenses, liability, loss, damage
or injury, in law or equity, to property or persons, including wrongful death, in any
manner to the proportionate extent arising out of or incident to any alleged negligent
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acts, omissions or willful misconduct of Consultant, its officials, officers, employees,
agents, consultants and contractors arising out of or in connection with the performance
of the Services, the Project or this Contract. To the extent of Consultant's negligence,
Consultant shall pay and satisfy its share of any judgment, award or decree that may be
rendered against District or its directors, officials, officers, employees, agents or
volunteers, in any such suit, action or other legal proceeding. Consultant shall
reimburse District and its directors, officials, officers, employees, agents and/or
volunteers, its share of legal expenses and costs incurred by each of them in
connection therewith or in enforcing the indemnity herein provided. Consultant’s
obligation to indemnify shall not be restricted to insurance proceeds, if any, received by
the District, its directors, officials, officers, employees, agents or volunteers.

3.5.7 Entire Contract. This Contract contains the entire Contract of the
Parties with respect to the subject matter hereof, and supersedes all prior negotiations,
understandings or Agreements. This Contract may only be modified by a writing signed
by both Parties.

3.5.8 Governing Law. This Contract shall be governed by the laws of the
State of California. Venue shall be in San Bernardino County.

3.5.9 Time of Essence. Time is of the essence for each and every
provision of this Contract.

3.5.10 District’s Right to Employ Other Consultants. District reserves right
to employ other consultants in connection with this Project.

3.5.11 Successors _and Assigns. This Contract shall be binding on the
successors and assigns of the Parties.

3.5.12 Assignment or_Transfer. Consultant shall not assign, hypothecate,
or transfer, either directly or by operation of law, this Contract or any interest herein
without the prior written consent of the District. Any attempt to do so shall be null and
void, and any assignees, hypothecates or transferees shall acquire no right or interest
by reason of such attempted assignment, hypothecation or transfer.

3.5.13 Construction; References; Captions. Since the Parties or their
agents have participated fully in the preparation of this Contract, the language of this
Contract shall be construed simply, according to its fair meaning, and not strictly for or
against any Party. Any term referencing time, days or period for performance shall be
deemed calendar days and not work days. All references to Consultant include all
personnel, employees, agents, and subcontractors of Consultant, except as otherwise
specified in this Contract. All references to District include its elected officials, officers,
employees, agents, and volunteers except as otherwise specified in this Contract. The
captions of the various articles and paragraphs are for convenience and ease of
reference only, and do not define, limit, augment, or describe the scope, content, or
intent of this Contract.

Page 10 of 13
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3.5.14 Amendment; Modification. No supplement, modification, or
amendment of this Contract shall be binding unless executed in writing and signed by
both Parties.

3.5.15 Waiver. No waiver of any default shall constitute a waiver of any
other default or breach, whether of the same or other covenant or condition. No waiver,
benefit, privilege, or service voluntarily given or performed by a Party shall give the
other Party any contractual rights by custom, estoppel, or otherwise.

3.5.16 No _Third Party Beneficiaries. There are no intended third party
beneficiaries of any right or obligation assumed by the Parties.

3.5.17 Invalidity; Severability. If any portion of this Contract is declared
invalid, illegal, or otherwise unenforceable by a court of competent jurisdiction, the
remaining provisions shall continue in full force and effect.

3.5.18 Prohibited Interests. Consultant maintains and warrants that it has
not employed nor retained any company or person, other than a bona fide employee
working solely for Consultant, to solicit or secure this Contract. Further, Consultant
warrants that it has not paid nor has it agreed to pay any company or person, other than
a bona fide employee working solely for Consultant, any fee, commission, percentage,
brokerage fee, gift or other consideration contingent upon or resulting from the award or
making of this Contract. For breach or violation of this warranty, District shall have the
right to rescind this Contract without liability. For the term of this Contract, no member,
officer or employee of District, during the term of his or her service with District, shall
have any direct interest in this Contract, or obtain any present or anticipated material
benefit arising therefrom.

3.5.19 Equal Opportunity Employment. Consultant represents that it is an
equal opportunity employer and it shall not discriminate against any subcontractor,
employee or applicant for employment because of race, religion, color, national origin,
handicap, ancestry, sex or age. Such non-discrimination shall include, but not be limited
to, all activities related to initial employment, upgrading, demotion, transfer, recruitment
or recruitment advertising, layoff or termination. Consultant shall also comply with all
relevant provisions of any District’'s Minority Business Enterprise program, Affirmative
Action Plan or other related programs or guidelines currently in effect or hereinafter
enacted.

3.5.20 Labor Certification. By its signature hereunder, Consultant certifies
that it is aware of the provisions of Section 3700 of the California Labor Code which
require every employer to be insured against liability for Workers’ Compensation or to
undertake self-insurance in accordance with the provisions of that Code, and agrees to
comply with such provisions before commencing the performance of the Services.

3.5.21 Authority to Enter Contract. Consultant has all requisite power and
authority to conduct its business and to execute, deliver, and perform the Contract.

Page 11 of 13
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Each Party warrants that the individuals who have signed this Contract have the legal
power, right, and authority to make this Contract and bind each respective Party.

3.5.22 Counterparts. This Contract may be signed in counterparts, each of
which shall constitute an original.

3.6  Subcontracting.

3.6.1 Prior_Approval Required. Consultant shall not subcontract any
portion of the work required by this Contract, except as expressly stated herein, without
prior written approval of District. Subcontracts, if any, shall contain a provision making
them subject to all provisions stipulated in this Contract.

Running Springs Water District Rogers, Anderson, Malody &
Scott, LLP
By: By:
Ryan Gross Scott W. Manno
General Manager Partner
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EXHIBIT“A”
SCOPE OF SERVICES

REFER TO:

Consultant’s Proposal dated May 8, 2018
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May 8, 2018

Board of Directors

Running Springs Water District
31242 Hilltop Boulevard

Running Springs, California 92382

This letter is to confirm our understanding of the professional services we are to
provide the Running Springs Water District for the fiscal year ended June 30, 2019.

Scope of Services - Professional Support

Monthly services:

e o o o

Capitalization of assets

Construction in process

Review of bank reconciliation

Prepare and record monthly journal entries as needed

Review upstream user quarterly billing and assist with reconciliation of
costs billed to G/L

Assist with adjustments for monthly financial reports that include budget
to actual revenue and expenditures

Review ambulance billings and payroli postings

Assist with separation of fund accounting (Water, Wastewater, Fire and
Ambulance)

Assist with allocations on cash summary sheet

Assist with implementation of new Governmental Accounting Standards
Board Statements

Review of cash receipts posting to identify items that may need to be
reclassified, adjusted or monitored (grant or reimbursement receipts,
proceeds from disposal of assets, other miscellaneous receipts)
Available to answer questions as needed

Annual basis:

L]

STABILITY. ACCURACY. TRUST.

Identify and post annual adjustments for the trial balance to be provided
to the auditors

Record interest receivables and payables

Record internal work-orders to the G/L and other inventory adjustments
as necessary

Adjust allowance for uncollectible ambulance billings

Accrue A/P and payroll related items such as wages, vacation, sick and
comp time

Adjust prepaid expenses

Accrue A/R as needed including other amounts such as upstream user
billings, other misc. billings

Prepare necessary work papers for the outside auditors and assist in the
audit
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Additional assistance:

Rate analysis

Long - range financial planning

Assistance with implementation and conversion of a new financial and utility billing system
Staff training in various accounting functions

Our fee for these services will be based on actual time spent at our standard rates of $110 - $300 per hour,
depending on staff level. We estimate our fee for the above services to be $49,000 - $51,140 per year and
is based on our estimated time and historical trends. As usual, we will only bill for work completed by our
firm.  The fee estimate is based on an hourly estimate of between 300 and 320 hours per year at
approximately $165 per hour.

Our invoices for these fees will be rendered each month as work progresses and are payable on
presentation. If either party elects to terminate our services, our engagement will be deemed to be
completed upon written notification of termination. You will be obligated to compensate us for all time
expended and to reimburse us for all out-of-pocket costs through the date of termination. If significant
additional time is necessary, we will discuss it with you and arrive at a new fee estimate before we incur
the additional costs.

We appreciate the opportunity to be of service to the District and believe this letter accurately summarizes
the significant terms of our engagement. If you have any questions, please let us know. If you agree with
the terms of our engagement as described in this letter, please sign and return the enclosed original and
keep the copy for your records.

Sincerely,
ROGERS, ANDERSON, MALODY & SCOTT, LLP

L

Scott W. Manno, CPA, CGMA
Partner

RESPONSE:

This letter correctly sets forth the understanding of the Running Springs Water District.

By:

Title:

Date:
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Running Springs Water District
FY 2018-2019

ATTACHMENT 2

Regular services

Description Rate Year-end Monthly Travel Total
Budget Hrs - SK $145 170 96 6 S 39,440
Budget Hrs - SM $300 30 7 2 11,700
Total Budget S 51,140
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6. D.

RUNNING SPRINGS WATER DISTRICT

MEMORANDUM

DATE: June 20, 2018
TO: Board of Directors
FROM: George Corley, Fire Chief

Ryan Gross, General Manager

SUBJECT: CONSIDER APPROVING THE WRITE OFF OF PAST DUE
UNCOLLECTIBLE AMBULANCE BILLS

RECOMMENDED BOARD ACTION

It is recommended that the Board of Directors consider approving the write off of
$741,134.76 in past due uncollectible charges for ambulance service pursuant to
Resolution No. 09-12 (Refer to Attachment 1).

REASON FOR RECOMMENDATION

To write off past due and uncollectible ambulance bills listed in Attachment 2 that have
been dormant with no payment activity for seven years.

BACKGROUND INFORMATION

On May 16, 2012 the Board of Directors adopted Resolution No. 09-12, approving a
policy for writing off uncollectible charges for ambulance service. A copy of Resolution
No. 09-12 is included as Attachment 1.

The ambulance write off policy is a guide for District staff in halting or limiting
continued efforts to collect delinquent bills for ambulance service provided by the
District. This is the second round of proposed write offs since the Resolution was
adopted.

The Board of Directors authorized the first round of write offs for uncollectible
ambulance bills on April 17, 2013 in the amount of $252,411.92.

The accounts can be re-activated if payments commence.
FISCAL INFORMATION
If approved the total write off amount is $741,134.76. The following table lists the

balance sheet adjustments that will be made to the Ambulance Accounts Receivable
account if approved:
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Ambulance Accounts Receivable (400-12000)

6/14/2018 A/R Balance $2,139,488.93
Write Off Amount ($741,134.76)
Adjusted A/R Balance $1,398,354.17
Total Write Off $741,134.76

X 97%
Already Expensed as Bad Debt $718,900.72
Net Write Off Amount $22,234.04
Uncollectible Allowance Balance (400-12050) $1,558,274.00
Adjustment Due to Write Off $718,900.72
Adjusted Uncollectible Allowance Balance $839,373.28

The $741,134.76 will be written off in the Ambulance Information Management (AIM)
billing software to reduce the accounts receivable (A/R) balance.

Since 2006 we have been recording ambulance A/R balance as 97% uncollectible, we
have already recorded 97% as bad expense in past years. So the net effect will be
$22,234.04 in this fiscal year. Refer to Attachment 3.

ATTACHMENTS

Attachment 1 — Resolution No. 09-12

Attachment 2 — List of uncollectible accounts
Attachment 3 — Ambulance Balance Sheet
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ATTACHMENT 1

RESOLUTION NO. 09-12

RESOLUTION OF THE BOARD OF DIRECTORS OF
RUNNING SPRINGS WATER DISTRICT APPROVING A
POLICY FOR WRITING OFF UNCOLLECTIBLE
CHARGES FOR AMBULANCE SERVICE

WHEREAS, the Fire Department of Running Springs Water District provides

ambulance service and imposes charges for such service; and

WHEREAS, in a variety of circumstances the charges imposed for ambulance
service cannot be recovered, in whole or in part, or it becomes apparent that continued efforts to

recover such charges will not be successful or worthy of the effort; and

WHEREAS, it is in the best interest of the District to provide a policy to guide

District staff in their decisions to halt or limit collection efforts;

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the
Running Springs Water District does hereby adopt the “Ambulance Charge Write-Off Policy”
attached hereto as Exhibit “A” to guide District staff in halting or limiting continued efforts to

collect delinquent bills for ambulance service provided by the District.

ADOPTED this 16th day of May, 2012.

%wv%@w

‘President of the Bog%ﬁlﬁtors
Running Springs Waéteér District

ATTEST:

q e C Cotr
Secgétary of the Board of Directors
Rupining Springs Water District

01372.00000\7408737.1
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Ambulance Charge Write-Off Policy

Claims in bankruptcy - All collection efforts on claims against someone who has filed for
bankruptcy protection must cease immediately per Section 362 of the United States Code.
When bankruptcy is officially declared, any amount not recovered from the bankruptcy
proceedings must be written off.

Medicaid (Medi-Cal) claims — We must accept mandatory assignment on these claims per
State mandate. Once payments are received on the account, the balance must be written
off after any appeal efforts. Once we accept a valid Medicaid card, the patient no longer
has any financial responsibility whether it is paid or not.

Medicare claims — We must accept mandatory assignment on these claims per federal
mandate in Section 4531 of the Balanced Budget Act of 1977. After payment is made, we
can charge for their 20% co-pay and than must write off the balance. If the charges are
denied due to non-coverage at the time of service, the patient is responsible for the total
amount billed.

Workers Compensation claims — These claims are paid at the Medicare fee schedule rates
and the balance must be written off per federal mandate as required by Labor Code
Section 5307.1.

All claims requiring mandatory assignment will be logged and must require 2 signatures.

Any outstanding charges of $30 or less can be written off without further approval by the
Board.

Accounts that have been dormant (with no payment activity) after 7 years will be
presented to the Board to be written off. They will be presented to the Board by account
number and last date of activity annually for write off. Accounts can be re-activated if
payments commence.
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Running Springs Water District

Account
Fund: 400 - Ambulance Operating Fund
Assets

400-10000-00

400-10000-01

400-12000-00

400-12050-00

400-12600-00

400-12900-00

400-14000-00

400-16100-00

400-16400-00

400-16500-00

400-16800-00

400-16900-00

Name

Ambulance Operating Fund
Cash - For Conversion only
Accounts receivable - Ambulance

Balance

278,107.61
0.00

7

sass4ss0s 1,398,354.17

ATTACHMENT 3

Balance Sheet

Account Summary

As Of 06/14/2018

Allowance of uncollectible —1558;274:60— - 839,37328
Interest Receivable 0.00
A/R - Other 0.00
Prepaid Expenses 0.00
Work in progress 0.00
Furniture and Equipment 22,173.85
Trucks and Automobiles 470,874.91
Intangible Asset 19,308.64
Accm. Depreciation - Ambulance -331,498.44
Total Assets: ~ —1;046;181:50— — 04638156 ] (017,947.46

Net Write Off Amount = $22,234.04

6/14/2018 4:04:45 PM

Page 1 of 1
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6. E.

RUNNING SPRINGS WATER DISTRICT

MEMORANDUM

DATE: June 20, 2018
TO: Board of Directors
FROM: George Corley, Fire Chief

Ryan Gross, General Manager

SUBJECT: INTERGOVERNMENTAL TRANSFER (IGT) PROGRAM -
FEDERAL MATCHING FUNDS FOR EMERGENCY MEDICAL
TRANSPORT SERVICES

RECOMMENDED BOARD ACTION

Consider authorizing the Fire Chief and/or General Manager to execute agreements to
allow the Running Springs Fire Department to participate in a voluntary rate range
Intergovernmental Transfer (IGT) program with the California Department of Health
Care Services (DHCS) to increase reimbursements for emergency medical ambulance
transport services provided to Molina Healthcare of California and Inland Empire Health
Plan (IEHP) members.

REASON FOR RECOMMENDATION

To increase reimbursement to the Running Springs Fire Department for services provided
to Medi-Cal Managed Care Health Plan Members. This IGT program will allow the Fire
Department to access funding which will offset the loss in cost recovery under the Medi-
Cal Managed Care Programs as a result of significantly reduced regular reimbursement
rates.

BACKGROUND INFORMATION

Since 2006, the DHCS has offered public healthcare providers the opportunity to
participate in a program that increases reimbursement for services provided to Medi-Cal
managed care plan members. The DHCS program, called a voluntary rate range IGT
program (Welfare and Institutions Code 88§ 14164, 14301.4) provides a way for Medi-Cal
Managed Care Health Plan Providers to gain access to federal matching funds for Medi-
Cal reimbursements. Recently this program has been expanded to include public
Emergency Medical Service (EMS) providers, like the Running Springs Fire Department,
who provides health care services to Medi-Cal managed care enrollees making them
eligible to receive increased reimbursements from Medi-Cal Managed Care Health Plan
Providers.

Under the IGT program, counties and other political subdivisions or governmental
entities in the State may elect to transfer funds to the State in support of the Medi-Cal
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program. These funds are used as a match for federal funds, which are eventually
returned to the EMS providers through their respective Medi-Cal Managed Care Health
Plan Providers. In San Bernardino County, the Medi-Cal Managed Care Health Plan
Providers Inland Empire Health Plan (IEHP) and Molina Healthcare of California Partner
Plan, Inc. (Molina). Both IEHP and Molina have agreed this year to participate in the IGT
program along with its regional partners, including the Running Springs Fire Department.

The IGT program requires the transfer of eligible local dollars from the Running Springs
Fire Department to the DHCS. DHCS in turn uses transferred funds from local
governments to increase the monthly capitation rates it paid Medi-Cal Managed Care
Health Plan Providers in the prior fiscal year, thus allowing DHCS to receive additional
federal funding from the Centers for Medicare and Medicaid Services (CMS) for
payment to the Medi-Cal Managed Care Health Plan Providers. The Medi-Cal Managed
Care Health Plan Providers then pay most of their IGT funded rate increases to the local
governments that transferred the funds. Ultimately, each local government participant
receives back the funding it provided, plus the federal match in return.

The following is a summary of the IGT process and approximate transfer amounts for the
Running Springs Fire Department, based upon current information from the State DHCS:

State DHCS Rate Increase Contract: Based on the participating agencies' signed contracts
to transfer funds to DHCS, the state will contact Molina and IEHP to increase their per
member, per month capitation rates. The Plan's rate will be increased to the highest
actuarially sound rate.

Transfer from the Department to the State: Once the CMS has approved the entire IGT
transaction and the Plan rate contracts have been signed by DHCS and the Medi-Cal
Managed Care Health Plans throughout the State, DHCS will submit a request to
participating agencies to transfer funds to the State. With the Running Springs Water
District Board approval, the Fire Department will transfer approximately $77,978 to
DHCS. Additionally, the Department will make a separate payment of approximately
$15,596 (20%) to DHCS as authorized in Welfare and Institutions Code Section 14301.4,
to cover the administrative costs (assessment fee) of operating the IGT program. If the
State is unable to use all of the transferred funds to increase Plan rates, it will return any
used funds and the associated 20% administrative fee.

Payment to the Fire Department: After receipt of the IGT funds as well as the assessment
fee, the State will draw down federal funds from CMS. Upon receipt of the District funds
as well as the new federal match, DHCS will increase Molina’s rate payments. Upon the
receipt of the increased payments Molina will increase payments made to local health
providers who provide service to their Medi-Cal plan beneficiaries. Running Springs Fire
Department should receive approximately $155,956, which is comprised of the original
contribution of $77,978 and the federal matched funds in the amount of $77,978 less the
20% prepaid administrative fee of $15,596. The resulting net revenue received by the
Fire Department will be approximately, $62,382.
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The rate range IGT will be implemented through execution of three contracts; one with
the DHCS, one with IEHP and one with Molina. These documents spell out the
obligations of each entity in regard to the transfer of local government funds, the use of
funds by DHCS, the payment of funds to Molina, and the treatment of payments by
Molina. Before any funds are transferred, all the contracts must be signed by the
participating agencies and the Plan rate increases must be approved by the federal
government. The specific contract documents are included as Attachments 1-3.

FISCAL INFORMATION

IEHP Estimated Non-Federal Share* $69,950
Molina Estimated Non-Federal Share* $8,028
RSFD Transfer to DHCS $77,978
DHCS Assessment Fee (20%) $15,596

Total RSFD Transfer to DHCS $93,574
Amount Returned to RSFD $155,956
Net Additional Funds to RSFD $62,382

*Refer to Attachment 1, Exhibit 1:
ATTACHMENTS
Attachment 1 — Agreement California Department Health Care Services (DHCS)

Attachment 2 — Agreement IEHP
Attachment 3 — Agreement Molina
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6. F.

RUNNING SPRINGS WATER DISTRICT

MEMORANDUM

DATE: June 20, 2018
TO: Board of Directors
FROM: Ryan Gross, General Manager

SUBJECT: CONSIDER APPROVING AGREEMENT FOR OUTSIDE WATER
AND SEWER SERVICE

RECOMMENDATION

It is recommended that the Board of Directors consider approving the attached agreement
for the provision of temporary outside water and sewer service to Getaway House, Inc. at
the Camp Helendade property.

REASON FOR RECOMMENDATION

Camp Helendade (Boy Scout Camp) is currently under negotiations to sell the property to
a new owner with plans to operate a campground with approximately 43 tiny houses. As
a condition of the purchase, the potential new owner is requesting a new temporary

outside water and sewer service agreement until such time as the purchase agreement
with the Boy Scouts of America is finalized and the annexation process is completed.

BACKGROUND INFORMATION

Camp Helendade Property

In late 2017 the potential new owners of the Camp Helendade property approached the
District requesting information on the status of the Camp Helendade property owned by
the Boy Scouts of America. Refer to attached letter dated December 19, 2017.

Attachment 1 if a draft of the Temporary Outside Water and Sewer Service Agreement
with conditions that the property be annexed and that Running Springs Water District be
granted the rights to the groundwater and to investigate additional groundwater resources
on the property in exchange for discounted connection and capacity fees if the District is
able to locate and develop additional groundwater resources.

Attachment 2 is a copy of the San Bernardino County Land Use Services Planning
Project Notice and comments that the District submitted.
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FISCAL INFORMATION

Annexation of the Camp Helendade property would allow for potential new groundwater
resources and generate additional water and sewer revenue for the District.

ATTACHMENTS

Attachment 1 — Draft Outside Water and Sewer Agreement
Attachment 2 — Planning Project Notice
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ATTACHMENT 1

AGREEMENT FOR THE PROVISION OF TEMPORARY OUTSIDE WATER
AND SEWER SERVICE TO GETAWAY HOUSE, INC.

THIS AGREEMENT is entered into and shall be effective as of the day of

, 2018, by and between the RUNNING SPRINGS WATER DISTRICT, an
independent special district of the State of California (“District”), and GETAWAY
HOUSE, INC. a Delaware corporation, or its assignee, GETAWAY LA, LLC
(“Getaway”)

RECITALS:

1. On December 19, 2017 the District received a letter from Getaway and on
February 20, 2018 the District received a letter from the California Inland Empire
Council, Boy Scouts of America requesting a temporary outside water and sewer
service agreement with the District for water and sewer service to one (1) parcel
(APN 0328-101-29) (the *“Parcel”), pending annexation of the Parcel to the
District. The Parcel is outside the District’s service area but within its sphere of
influence. The legal description of the Parcel is attached hereto as Exhibit “A”.

2. On February 21, 2018 the request was presented to the District Board of Directors
and direction was given to District staff to proceed, all in accordance with the
District’s standard terms and conditions for such service outside the District
boundaries, with water and sewer service fees and charges to be imposed at the
per gallon or other per unit charge established by the Board of Directors and in
accordance with this Agreement.

TERMS:

1. Water and Sewer Service. The District agrees to provide water and sewer service
to Getaway exclusively for the use and benefit of the Parcel described in Exhibit
“A”, according to the terms and conditions hereinafter set forth. Such service shall
be provided in accordance with the District’s ordinances and resolutions
applicable to water and sewer service outside of the District’s boundaries as they
now exist or may hereafter be amended.

2. Equivalent Dwelling Units (EDUs). The facilities located on the Parcel herein
mentioned are the only facilities allowed to be connected under the terms of this
Agreement. There are, or will be, a total of approximately 140 plumbing fixture
units or seven EDUs within the facilities to be connected to the District’s water
and sewer systems. The District acknowledges that the Parcel is currently
unimproved and that Getaway intends to construct improvements on the Parcel in
connection with its intended future use of the Parcel as a camp. Consequently, the
number of plumbing fixture units and EDUs will increase in the future in
connection with such development. In accordance with Section 5 below, the
District agrees to utilize its best efforts to satisfy Getaway’s water and sewer

Page 1 of 7
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service requirements (consistent with the District’s rules, regulations, ordinances,
resolutions, policies, and procedures for such service) in connection with the
development of the Parcel and shall not unreasonably withhold, delay or condition
its consent to any future increase in the number of plumbing fixture units or EDUs
in connection with Getaway’s development of the Parcel.

3. Termination of Agreement. The provision of water and sewer service pursuant to
this Agreement will terminate upon any of the following:

a. Annexation into the District’s service area;
b. 20 years have passed from the effective date of this Agreement;

c. A material breach of this Agreement that is not cured within 90 days after
the receipt of written notice thereof;

d. A written agreement between Getaway and the District, as approved by
the Board of Directors, to cancel this Agreement.

4. Additional Terms of Service. The following terms of service shall also apply:

a. Getaway shall obtain, and the District shall reasonably cooperate with
Getaway in obtaining, all required permits necessary to provide water and
sewer service to the property and shall pay for the installation of the
required facilities, water meter, and infiltration and inflow (I1&I)
mitigation measures. Sewer lateral and cleanouts shall be installed per
County of San Bernardino (County) and District requirements.

b. A 5/8 x 3/4-inch water meter to measure water service to the Parcel shall
be installed by the District at Getaway’s expense at a location approved by
the District.

c. Upon execution of this Agreement, approval by the Local Agency
Formation Commission of San Bernardino County (LAFCO) and
connection to the District’s water and sewer system, Getaway will begin
paying the following fees and charges (it being understood that any of the
below charges or fees for a partial calendar year shall be prorated for such
partial calendar year on a per diem basis for a 365-day calendar year):

I. Water Facilities Capacity Charge (Water Connection Fee) in effect
at the time of connection. The Fiscal Year 2018/2019 Water
Connection fee is $5,382 per EDU;

ii. Sewer Facilities Capacity Charge (Sewer Connection Fee) in effect
at the time of connection. The Fiscal Year 2018/2019 Sewer
Connection fee is $5,646 per EDU;

iii. Annual In-Lieu of Taxes Charge per District Resolution. For Fiscal
Year 2017/2018 this charge is $2,910 and will be calculated each
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fiscal year based on assessed property valuation and according to
District Resolution;

iv. The District’s prevailing monthly water service charge per EDU in
effect at the time that service is provided. The Fiscal Year
2018/2019 fixed monthly service charge for a %-inch water meter
per EDU is $31.42;

v. The District’s prevailing monthly sewer service charge per EDU in
effect at the time that service is provided. The Fiscal Year
2018/2019 fixed monthly service charge per EDU is $44.49 plus
an additional $2.00 monthly charge for each EDU per District
Resolution;

vi. Water Infrastructure Repair and Replacement Charge of $1.88 per
month per EDU;

vii. Sewer Infrastructure Repair and Replacement Charge of $5.25 per
month per EDU;

d. Bills shall be rendered by the District to Getaway for fees described above
approximately the first of each month. Bills shall be due and payable upon
presentation and shall be delinquent thirty (30) days after postmark. Bills
may be by the year at Getaway’s request.

e. Inthe event a delinquent bill is not satisfied within an additional sixty (60)
days (90 days from original bill postmark) water and sewer services may
be discontinued by the District without liability and the water delivery to
Getaway as well as the sewage flows to the District system may be
stopped. Service shall not be resumed until all delinquent accounts with
the District have been paid in full. Flow shall not be stopped until notice
of such contemplated action has been sent via certified mail to the
following addresses: (i) Getaway House, Inc., 147 Prince Street,
Brooklyn, NY 11201, and (ii) Barack Ferrazzano Kirschbaum &
Nagelberg LLP, 200 West Madison Street, Suite 3900, Chicago, Illinois
60606, Attention: Dapo Adedeji.

f. The District shall promptly inspect, and the District shall use
commercially reasonable efforts to cause the County to promptly inspect,
the installation of the sewer lateral and connection and the approval of the
County and the District of said lateral and connection as a condition of the
District accepting flow from Getaway. Sewer clean-outs shall be installed
as recommended by the District to facilitate cleaning and inspection of the
line.

g. Getaway shall ensure the facilities are constructed such that I&I is
eliminated and prevented from entering into the sewer system either
through laterals, mains, lift stations, or connection point, to the satisfaction
of the District. All such 1&1 will be addressed by Getaway at no cost to the
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District should it be noted that water has breached the system. The District
reserves its right to discontinue acceptance of flow from Getaway should
the 1&I issue remain unaddressed for a period greater than 30 calendar
days from the date of notice from the District.

5. No Expansion of Service. Water and sewer service shall not be provided to any
additional buildings, dwelling units or treatment facilities without prior written
approval by the District, not to be unreasonably withheld, conditioned or delayed.
If approval is provided, the sewer service fees and charges outlined above will
apply to any expanded service. Failure to obtain such written approval prior to
such expansion of service shall constitute a material breach of this Agreement
which shall relieve the District of any further obligation to provide service to
Getaway. Subject to these restrictions and such other constraints as are set forth in
this Agreement and without limitation of the District’s other obligations set forth
in this Agreement, the District agrees to utilize its best efforts to satisfy
Getaway’s water and sewer service requirements, consistent with the District’s
rules, regulations, ordinances, resolutions, policies, and procedures for such
service.

6. Annexation. The District and Getaway shall immediately apply for annexation of
the Parcel into the District through the appropriate LAFCO application process,
with all fees paid by Getaway.

7. Groundwater Rights and Groundwater Wells. Getaway shall deed all groundwater
rights to the District and allow the District to investigate (in a manner that does
not unreasonably interfere with Getaway’s current or intended future use of the
Parcel) potential groundwater well locations on the property at mutually agreed
upon locations. If the District desires to use one or more locations for a future
groundwater well, Getaway shall provide easements for the necessary facilities, at
mutually acceptable locations that do not unreasonably interfere with Getaway’s
current or intended future use of the Parcel (and with any such easements being
on terms mutually and reasonably acceptable to the parties, which terms shall
include, without limitation, reasonable and customary insurance, indemnification
and restoration obligations on the part of the District with respect to the District’s
access to the Parcel and use of any water or sewer facilities located thereon), to
the District and the Parties may negotiate a discounted connection and capacity
charge.

8. Indemnity. Getaway agrees to indemnify, defend and save harmless the District
and its directors, officials, agents, officers, officials, consultants and employees,
from and against any and all liability, expense, including defense costs and legal
fees, and claims for damages of any nature whatsoever arising from any negligent
act or omission, or reckless or willful misconduct of Getaway or its directors,
officials, agents, officers, consultants and employees, in connection with its use of
the Parcel. Such indemnification shall not apply to the negligence, omission, or
reckless or willful misconduct of the District, its directors, officials, agents,
officers, officials, consultants and employees.
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9. Cooperation; Restoration. Without limitation of the District’s other obligations
set forth in this Agreement, the District agrees to reasonably and promptly
cooperate with Getaway in connection with (a) securing the LAFCO approval
further in this Agreement, (b) establishing a connection for the Parcel to the
District’s water and sewer system, (c) applying for annexation of the Parcel into
the District through the appropriate LAFCO application process, and (d)
satisfying or otherwise performing any of Getaway’s other obligations under this
Agreement that require the involvement of the District. Further, the District
agrees to promptly repair any and all damage caused by the District’s entry onto,
or the performance of any work by the District on, under or about, the Parcel so as
to restore the Parcel, together with any improvements located on the Parcel and/or
utility facilities serving the Parcel, to its or their previous condition.

GENERAL:

1. Type of Use. It is understood and agreed that water and sewer service to Getaway
shall be for commercial use as a camp.

2. Costs and Attorneys’ Fees. In the event of any legal action or proceeding to
enforce or interpret the provisions of this Agreement, the prevailing party shall be
entitled to reimbursement of costs and reasonable attorneys’ fees.

3. No Other Agreements. This Agreement contains all of the terms and conditions of
the Agreement between the parties regarding sewer service from the District to
said Parcel named herein. No other such agreements exist as of the date of this
Agreement.

4. Conditions of Service. Failure by Getaway to conform to the provisions of this
Agreement after 90 days following the receipt of written notice of any such non-
conformance shall relieve the District from any further obligation to provide
water and sewer service to Getaway.

5. LAFCO Approval Required. The obligation to provide water and sewer service to
Getaway as set forth in this Agreement shall be conditional upon prior approval
by LAFCO. In the event that LAFCO does not approve the District’s provision of
water and sewer service to Getaway as set forth in this Agreement, then this
Agreement shall be null and void. Getaway shall be responsible for payment of all
fees charged by LAFCO to obtain such approval.

6. This Agreement may be executed in any number of counterparts, each of which
shall constitute an original, but all of which, when taken together, shall be
considered one document. Transmission of a party’s signature by facsimile or
over the Internet in electronic photostatic copy format shall be deemed delivery of
such party’s signature. No failure or delay of either party in exercising its rights
herein shall be deemed to be a waiver of such rights unless expressly made in
writing by the party waiving its rights.
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7. Notwithstanding anything in this Agreement to the contrary, this Agreement shall
not be binding on Getaway until such time, if any, as Getaway (or an affiliate)
obtains title to the Parcel.
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SIGNATURE PAGE FOR THE AGREEMENT FOR THE PROVISION OF
TEMPORARY OUTSIDE WATER AND SEWER SERVICE BY AND BETWEEN
RUNNING SPRINGS WATER DISTRICT AND GETAWAY HOUSE, INC.

IN WITNESS WHEREOF, District and Getaway have executed this Agreement to be
effective on and as of the Effective Date set forth in the preamble to this Agreement.

GETAWAY

GETAWAY HOUSE, INC.,
a Delaware corporation

Steve Collins, Chief Development Officer

DISTRICT

Running Springs Water District, an
Independent Special District of the
State of California

Ryan Gross, General Manager
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EXHIBIT "A"

Legal Description of the Land

That certain real property situated in the unincorporated area of the County of San Bernardino, State of California,
and is described as follows:

PARCEL 5 AS SHOWN ON LOT LINE ADJUSTMENT NO. M313-18 AS EVIDENCED BY A CERTIFICATE
OF COMPLIANCE NO. M0100-98 RECORDED AUGUST 11, 1998 AS INSTRUMENT NO. 1998-0319430 OF
OFFICIAL RECORDS, BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS:

ALL THAT PORTION OF THE NORTH % OF SECTION 32, TOWNSHIP 2 NORTH, RANGE 2 WEST, SAN
BERNARDINO MERIDIAN, IN THE COUNTY OF SAN BERNARDINO, STATE OF CALIFORNIA
DESCRIBED AS FOLLOWS:

COMMENCING AT THE POINT OF INTERSECTION OF THE SOUTHEASTERLY LINE OF PARCEL NO. 1
AS CONVEYED TO THE COUNTY OF SAN BERNARDINO BY DEED RECORDED FEBRUARY 23, 1954, IN
BOOK 3333, PAGE 179 OF OFFICIAL RECORDS, AND THE NORTHEASTERLY LINE OF WILDERNESS
ROAD, AS SHOWN ON SHEET 6 OF TRACT NO 5090, AS PER MAP RECORDED IN BOOK 80 PAGES 92 TO
100, INCLUSIVE, OF MAPS, IN THE OFFICE OF THE COUNTY RECORDER OF SAID COUNTY; THENCE
ALONG SAID WILDERNESS ROAD THE FOLLOWING FOUR COURSES, SOUTH 45° 22' 25" EAST, A
DISTANCE OF 212.61 FEET TO THE BEGINNING OF A CURVE CONCAVE TO THE NORTH AND HAVING
A RADIUS OF 25.00 FEET; THENCE NORTHEASTERLY THROUGH A CENTRAL ANGLE OF 102° 19' 30"
AN ARC DISTANCE OF 225.24 FEET, THENCE NORTH 32° 18' 05" EAST, A DISTANCE OF 28.91 FEET TO
THE BEGINNING OF A CURVE CONCAVE TO THE SOUTH AND HAVING A RADIUS OF 225.00 FEET;
THENCE NORTHEASTERLY THROUGH A CENTRAL ANGLE OF 25°55' 02", AN ARC DISTANCE OF 100.47
FEET TO THE TRUE POINT OF BEGINNING (SAID POINT BEARS S29° 52' 50" EAST, 1648.51 FROM THE
NW CORNER OF SECTION 32); THENCE NORTH, A DISTANCE OF 516.09 FEET; THENCE EAST, A
DISTANCE OF 2050.15 FEET; THENCE SOUTH, A DISTANCE OF 1256.48 FEET TO THE NORTH LINE OF
CLUB WILDERNESS CAMP, SAID POINT BEING THE WEST END OF THE MOST NORTHERLY LINE OF
PARCEL AS DESCRIBED ON DEED RECORDED IN BOOK 7107, PAGE 248 OF OFFICIAL RECORDS;
THENCE SOUTHWEST ALONG THE NORTHERLY LINE OF SAID WILDERNESS CAMP TO NORTHERLY
LINE OF WILDERNESS ROAD; THENCE NORTH WESTERLY ALONG NORTH EASTERLY LINE OF SAID
ROAD TO THE POINT OF BEGINNING.

SAVING AND EXCEPTING PARCEL DESCRIBED AS FOLLOWS:

COMMENCING AT THE SAID POINT OF INTERSECTION OF THE SOUTHEASTERLY LINE OF SAID
PARCEL NO. 1, THENCE ALONG SAID WILDERNESS ROAD THE FOLLOWING FOUR COURSES, SOUTH
45° 22' 25" EAST, A DISTANCE OF 272.81 FEET TO THE BEGINNING OF A CURVE CONCAVE TO THE
NORTH AND HAVING A RADIUS OF 125.00 FEET; THENCE NORTHEASTERLY THROUGH A CENTRAL
ANGLE OF 102° 19' 30" AND ARC DISTANCE OF 225.24 FEET, THENCE NORTH 32° 18' 05" EAST, A
DISTANCE OF 28.91 FEET TO THE BEGINNING OF A CURVE CONCAVE TO THE SOUTH AND HAVING
A RADIUS OF 225.00 FEET; THENCE NORTHEASTERLY THROUGH A CENTRAL ANGLE OF 36° 58' 55"
AN ARC DISTANCE OF 14521 FEET TO THE TRUE POINT OF BEGINNING, THENCE NORTH, A
DISTANCE OF 200.00 FEET; THENCE EAST, A DISTANCE OF 208.52 FEET; THENCE SOUTH, A DISTANCE
OF 202.15 FEET TO APOINT ON A CURVE CONCAVE TO THE SOUTH AND HAVING A RADIUS OF 325.00
FEET; THENCE NORTHWESTERLY THROUGH A CENTRAL ANGLE OF 7°05' 06", AN ARC DISTANCE OF
40.00 FEET; THENCE NORTH 82° 56' 55" WEST, A DISTANCE OF 62.26 FEET TO THE BEGINNING OF A
CURVE CONCAVE TO THE SOUTH

AND HAVING A RADIUS OF 225.00 FEET, THENCE WESTERLY THROUGH A CENTRAL ANGLE OF 27°
46' 25" AN ARC DISTANCE OF 109.07 FEET TO THE TRUE POINT OF BEGINNING.

ALSO SAVING AND EXCEPTING THAT PORTION THEREOF LYING WITHIN THE FOLLOWING

DESCRIBED PARCEL 1 OF Property PER BOOK 7107, PAGE 248 OF OFFICIAL RECORDS (CLUB
WILDERNESS CAMP) DESCRIBED AS FOLLOWS:
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BEGINNING AT A POINT WHICH BEARS SOUTH 79° 47' 21" EAST, 2068.43 FEET FROM THE WEST
QUARTER CORNER OF SAID SECTION 32, SAID POINT OF BEGINNING ALSO BEARS SOUTH 65° 52' 58"
WEST, 59.80 FEET FROM THE % INCH PIPE NUMBER 24 AS SHOWN ON SAN BERNARDINO COUNTY
SURVEYORS MAP NUMBER 6565 OF THE ROAD TO RUNNING SPRINGS DUMP AND BORROW PIT,
DATED DECEMBER 1955, SAID MAP ALSO BEING THE BASIS OF BEARINGS FOR THIS DESCRIPTION,
AND FROM SAID POINT OF BEGINNING THENCE ON A CURVE, CONCAVE WESTERLY HAVING A
RADIUS OF 183.00 FEET THROUGH A CENTRAL ANGLE OF 121° 35' 11", AN ARC DISTANCE OF 39259
FEET; THENCE NORTH 36° 52' 38" EAST, 286.83 FEET, THENCE NORTH 64° 07' 10" EAST 671.19 FEET;
THENCE DUE EAST, 628.44 FEET; THENCE DUE SOUTH 839.57 FEET; THENCE DUE WEST, 1465.37 FEET
TO THE POINT OF BEGINNING.

ALSO SAVING AND EXCEPTING ANY PORTION LYING WITHIN COUNTY ROAD KNOWN AS
WILDERNESS ROAD AND LYING WEST OF WILDERNESS ROAD.

APN: 0328-101-29-0-000
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ATTACHMENT 2 \NM( \]gk WG~ |
- SAN BERNARDINO COUNTY.Q\J /Ill (é%’prl Wﬁ WHEl

SAN BERNARDING LAND USE SERVICES Referral Date:

COUNTY PLANNING PROJECT NOTI_CE May 31, 2018
. 385 North Arrowhead Avenue, First Floor, San Bemardino, CA 92415-0187

ATTENTION REVIEWING AGENCIES Page 1 of 2
The development proposal listed below has been filed with County Planning. Please comment in the space below. You may attach additional pages as
necessary.

Your comments must be received by Planning no later than June 14, 2018 to be sure that they are included in the final project action. Please refer to
this project by the Applicant's name and the Assessor Parcel Number indicated below. If you have no comment, a reply is not necessary. If you have any
questions regarding this proposal, please contact Planner, ANTHONY DE LUCA at (909) 387-3067, by email at anthony.deluca@lus.sbeounty.gov,
or mail your comments to the address above. If you wish, you may also FAX your comments to (909) 387-3223.

ASSESSOR PARCEL NUMBER: 0328-101-29 (See map below for more information)
PROJECT NUMBER: P201800246/RMC

APPLICANT: GETAWAY HOUSE, INC

LAND USE DISTRICT HT/RC

(ZONING):

IN THE COMMUNITY OF: RUNNING SPRINGS/2ND/ SUPERVISORIAL DISTRICT

LOCATED AT: 2001 WILDERNESS RD RUNNING SPRINGS 92382

PROPOSAL: REVISION TO AN APPROVED ACTION TO REPURPOSE AN EXISTING ORGANIZED

CAMPGROUND TO BE USED AS A PUBLIC CAMPGROUND RETREAT WITH 43 TINY HOME
SITES. UNITS ARE APPROXIMATELY 150 SQUARE FEET EACH, TO BE RENTED FOR SHORT
TERM CAMPING OPPORTUNITIES FOR A MAXIMUM OF 2-4 PEOPLE PER CAMPGROUND
SITE ON 58 ACRES.

If you want to be notified of the project decision, please print your name clearly and legibly on this form and mail it to the address above along with a
self-addressed, stamped envelope. All decisions are subject to an appeal period of ten (10) calendar days after an action is taken.

Comments (If you need additional space, please attach additional pages):
VICINITY MAP @

032605105 4032505 101 SEN052 505102

The Running Springs Water District has been working .
with the applicant on a temporary water and sewer
service agreement until such time as the property can be
annexed into the Running Springs Water District service
area. A copy of the draft agreement is attached.
27 BR
Ryan Gross, General Manager r\;ﬁﬁm P
Running Springs Water District @Y FEREEDER '
% CERRRRI0ED 3R 032811106
@M’iﬁt{ﬂh@ﬁ '
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SIGNATURE K YAM (5205S  DpATE AGENCY

IF THIS DECISION IS CHALLENGED IN COURT, SUCH CHALLENGE MAY BE LIMITED TO ONLY THOSE ISSUES RAISED IN WRITING
AND DELIVERED TO LAND USE SERVICES BEFORE THE PROJECT DECISION IS MADE.

IF A PUBLIC HEARING IS HELD ON THE PROPOSAL, YOU OR SOMEONE ELSE MUST HAVE RAISED THOSE ISSUES AT THE PUBLIC
HEARING OR IN WRITTEN CORRESPONDENCE DELIVERED TO THE HEARING BODY AT, OR PRIOR TO, THE HEARING. DUE TO TIME
CONSTRAINTS AND THE NUMBER OF PERSONS WISHING TO GIVE ORAL TESTIMONY, TIME RESTRICTIONS MAY BE PLACED ON
ORAL TESTIMONY AT ANY PUBLIC HEARING ABOUT THIS PROPOSAL. YOU MAY WISH TO MAKE YOUR COMMENTS IN WRITING TO
ASSURE THAT YOU ARE ABLE TO EXPRESS YOURSELF ADEQUATELY.
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REVS O F 2015002

APPLICATION

Complete all sections of this form. If you believe that an item does not apply to your project, mark it “N/A.” Do not
leave any blank spaces.

Section 1 — APPLICATION INFORMATION:

Applicant's Name:  Getaway House, Inc.

Address: 147 Prince Street

City Brooklyn, NY Zip 11201
Phone 703-731-3347 FAX No. N/A E-Mail Lauren@Getaway.House
Owner's Name: Boy Scouts of America - California Inland Empire Council
Address: P.O. Box 8910

City Redlands, CA Zip
Phone 951-271-0968 FAXNo. N/A E-Mail Mi

92375

Representative’s Name: same as above

Address:

City Zip
Phone FAX No. E-Mail
Section 2 - REQUEST:

This request is for a revision to: [] Map Bd Conditions of Approval

APN:  328-101-29

File/index #:  Project Number: P201700631

Description of Proposed Revisions:
Continue campground use; minor revision to property structures and landscaping

This change is initiated by: Applicant, Engineer or Representative [J County

The applicant agrees to defend, indemnify and hold harmless the County, its agents, officers and employees from any claim,
action or proceeding attacking or seeking to set aside, void or annul the approval of all or part of the matters applied for, or any
other claim, action or proceeding relating to or arising out of such approval. This obligation includes the obligation to reimburse
the County, its agents, officers and employees for any court costs or attorney fees which the County, its agents, officers or
employees are required by a court to pay as a result of such a claim, action or proceeding. The County agrees to notify the
applicant of any such claim, action or proceeding promptly after the County becomes aware of it. The County agrees to
cooperate in the defense provided by the applicant. The County may, at its own expense, participate in the defense of the claim,
action or proceeding, but such participation will not relieve the applicant of the applicant's defense and indemnification
obligations.

To be completed by County Staff: Filing Date: Project No.: _ JCS8 Project No.:
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Section 3 — SIGNATURE

| certify under penalty of perjury that | am the (check one)

O Legal Owner (all individuals must sign as their names appear on the deed to the land), OR
yd Owner’s legal Agent, and that the foregoing is true and correct. (Please submit an

authorization letter from legal owners).

The applicant/owner/developer agrees to pay all accumulated charges for this project, if this is an actual cost
application. Your project will not be approved, finaled, or vested until all charges are paid in full. If attempts
to collect any outstanding funds are unsuccessful, your project will be closed and the account sent to
collections. County will make every effort to stop work and notify the applicant before proceeding and
placing a project into deficit.

4/17/18
Getaway House. Inc.
(Print) (APPLICANT OR LEGAL AGENT) Date
REGISTRATION NO.
(IF R.C.E. OR LICENSED LAND SURVEYOR)
(Print) (OWNER(S) OF RECORDY* Signature Date
(Print) (OWNER(S) OF RECORD)* Signature Date
(Print) (OWNER(S) OF RECORD)* Signature Date

*If property is owned by corporation, partnership or other group, signee shall indicate corporate position or title and
submit substantiating documentation (e.g. incorporation certificate)
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In 2001, Running Springs Water District completed a source water assessment to determine the contamination vulnerabilities of Running Springs Water District’'s water
resources. Our sources are considered vulnerable to contamination from historic dumps/landfills, sewer collection systems, high density housing, storm drain discharges, utility
maintenance areas and illegal and/or unauthorized dumping. You may request a copy of the assessment by contacting the California State Water Resources Control Board,

Division of Drinking Water at (909) 383-4320 or the Running Springs Water District at (909) 867-2766.

Source No. Source ID Most Vulnerable Activities (PCA) Chemical Detected
8 Horizontal Well 0411 Historic waste dumps/landfills None
9 Horizontal Well 041) Historic waste dumps/landfills None
11 Luring Canyon Vertical Well Housing-high density Arsenic
Sewer Collection System None
16 Sidewinder Canyon Vertical 05 Wells-Water Supply None
17 Sidewinder Vertical Well 01A Wells-Water Supply None
18 Sidewinder Vertical Well 03 Wells-Water Supply None
Weiss Canyon Vertical Sewer Collections Systems None
22 Rimwood Vertical Well #2 Well Wells-Water Supply None
28 Horizontal Well 86-7-13H Sewer Collections Systems None
29 Horizontal Well 04D Sewer Collections Systems None
31 Owl Rock Vertical Well lllegal activities/unauthorized dumping None
33 Horizontal Well 96-6-16H Sewer Collections Systems None
Historic waste dumps/landfills None
34 Luring Pines Well Housing-high density Nitrate
Sewer Collections Systems Nitrate
Storm Drain Discharge Points None
50 Ayers Well 2 Sewer Collections System None
101 District Complex Vertical Well Sewer Collections Systems None
Utility stations-maintenance areas None
103 Horizontal Well 98-9-17H Wells-Water Supply None
104 Horizontal Well 98-9-18H Historic waste dumps/landfills None
105 Harris Vertical Well Sewer Collections Systems None
. ppm - Parts per million
. ppb - Parts per billion
. mg/L- Milligrams per liter = ppm
. ug/L- Microgram per liter = ppb
. pCi/l - picoCuries per liter is a measure of the radioactivity in water.
. NTU - Nephelometric Turbidity Unit is a measure of the clarity of water. Turbidity in excess of 5 NTU is just noticeable to the average person.
Turbidity is a measure of the cloudiness of water. We monitor turbidity because it is a good indicator of water quality. High Turbidity can hinder the effectiveness of disinfectants.
. TDS - Total Dissolved Solids
. MCL: Maximum Contaminant Level is the highest level of a contaminant that is allowed in drinking water. Primary MCLs are set as close to the
PHGs (or MCLGs) as economically and technologically feasible. Secondary taste and appearance of drinking water.
. MCLG- Maximum Contaminant Level Goal is the level of a contaminant in drinking water below which there is no known or expected risk to health. MCLGs allow for a
margin of safety.
. PDWS- Primary Drinking Water Standard: MCL's for contaminants that affect health along with their monitoring and reporting requirements, and water treatment
requirements.
. PHG- Public Health Goal. The level of a contaminant in drinking water below which there is no known or expected risk to health. PHGs are set by the California Environmental Protection Agency.
. Range- Lowest to Highest
. N/s- No Standard
. ND- Non-Detect
. Micromos-  One Millionth of OHM.

RUNNING SPRINGS WATER DISTRICT

Post Office Box 2206
Running Springs, CA 92382

RUNNING SPRINGS WATER DISTRICT

2017 Annual Water Quality Report

FIRST CLASS
MAIL U.S.
POSTAGE PAID
PERMIT #14

Running Springs Water District
2017 Annual Drinking Water
Consumer Confidence Report (CCR)

Este informe contiene informacion muy importante sobre su agua potable.
Traduzcalo o hable con alguien que lo entienda bien

Board of Directors — Bill Conrad, Anthony Grabow, Errol Mackzum, Mike Milliorn, Michael Terry

Public Water System ID#: 3610062

The Running Springs Water District (District) will be replacing all of its customer’s aging water meters this summer with
new automatic meter reading (AMR) technology. The AMR project will improve water use efficiency, leak detection and
eliminate the need for estimated snow billing. The District applied for and has received a funding agreement for the AMR
project from the State Water Resources Control Board Clean Water State Revolving Fund Green Project Reserve that
includes 50% principle forgiveness which is essentially equivalent to a $400,000 grant.

The District Customers are encouraged to continue to voluntarily limit outdoor irrigation of ornamental landscapes or turf
with potable water to two or three days per week. Please visit the Running Springs Water District website at:
http://www.runningspringswaterdistrict.com/ for additional water conservation information.

We are pleased to present the District’s Annual Water Quality Consumer Confidence Report (CCR) for calendar year 2017.
This Report is designed to provide information regarding the quality of water we deliver to you every day. Our goal is, and
always has been, to provide a safe and dependable supply of drinking water.

Your water primarily comes from groundwater wells located throughout the Running Springs Water District. Other sources
include imported State Water Project water purchased from the Crestline-Lake Arrowhead Water Agency (CLAWA) and
groundwater purchased from Arrowbear Park County Water District (ABPCWD).

Running Springs Water District, CLAWA and ABPCWD routinely monitor for contaminants in your drinking water according
to Federal and State laws. The State allows us to monitor some contaminants less than once per year because the
concentrations of these contaminants do not change frequently. Some of our data, though representative, are more than
one year old. The tables in this report illustrate the results of our monitoring from January 1 to December 31, 2017. We
are presenting the water quality report data and tables from our purchased water suppliers, CLAWA and ABPCWD, in
essentially the same format that they were provided to us.

If you have any questions about this report, please contact the District, Safety Compliance Operator at (909) 867-2766.
We want our valued customers to be informed about their water utility. If you would like to learn more, please attend any
of our regularly scheduled Board Meetings which are held on the 3™ Wednesday of each month at 9:00am in the District’s
Board room located at 31242 Hilltop Blvd., Running Springs, CA 92382.

The District’s Board of Directors and Staff strive to meet your service needs. We are always interested in your comments
and suggestions and ask that all of our customers help us protect our water resources. If you have suggestions to help
us improve our service or would like more information, please contact us at (909) 867-2766 or visit our website at
http://www.runningspringswd.com. 138




Running Springs Water District / 2017 Water Quality Report Crestline-Lake Arrowhead Water Agency / 2017 Water i Arrowbear Park County Water District / 2017

TEST RESULTS Test Results Test Results
Contaminants McL PHG Average Level Range of Sample Violation Typical Source of Contaminant Avg. Level Range of Units MCL PHG Major Sources in Drinking Water l":':'mt’bm_lt’g'cta H'gh:“t!‘“" of N°t'h°f_ mcL PHG (MCLG) Typical Source of Bacteria
(MCLG) Detection Dates Yes/No Contamination Detected Levels ontaminants ctections ":;'I'aﬁ:‘"
PRIMARY STANDARDS*** Detected No Microbiological contaminants (Total Coliform Bacteria or Fecal T positive NS Coliforms- Naturally present in the environment, . coli-
Microbiological Primary Standards Coliform or E. Coli) were detected during weekly routine sampling. montrlﬂy Human and animal fecal waste.
o B sample.
Turbidity *(NTU) 5 | NS | .08 | ND-0.5 2015-2017 | No | Soil Runoff Total 44.00* 12.5-56.1 uG/! 80 N/A Byproduct of drinking water disinfection
— - e Trihalomethanes* Lead and Sam No. of 9ot No. Sites AL PHG Typical Source of Contaminant
Disinfection Byproducts Copper ple samples percentile exceeding (MCLG)
Total Trihalomethanes 80 NS 10.48 1.5-18.3 2017 No Byproduct of drinking water Hal tic Acids* 10.00* 0-8.3 6/ 60 N/A B duct of drinki ter disinfecti Dat collected level AL
(TTHM) (ppb) disinfection. aloacetic Acids . -8. u /‘ 0 / yproduct of drinking water disinfection e detected
|n0rganlc Chemicals Lead (ppb) 8/15 11 ND 0 15 0.2 Ir!ternal corros'\o.n of ho.usehold water p\umbing systems;
Haloacetic Acids 60 NS 0.76 ND-1.8 2017 No Byproduct of drinking water Fluoride (naturally 04 0-59 mg/! 2 1 [ Erosion of natural deposits; water 7 cnapkes from Industrial manufacturers; erosion of !
(HAAS5) (ppb) disinfection. occurring) additive that promotes strong teeth; )
discharge from fertilizer and aluminum Copper (ppm) 1 15 0 13 03 Internal corrosion of household plumbing systems; erosion
Inorganics factories 3//1175 of natural deposits; leaching from wood preservatives.
Flouride (ppm)*** 2 1 0.04 ND-.14 2015-2017 No Erosion of natural deposits, " n - - -
water additive to promote Nitrate (as NO3) 26 0-.58 me/l 45 45 Runoff and leaching from fertilizer use; Contan.unant/ VI.O| Avg. Level Range. of Unit of MCL PHG Typical Source of Contaminant
p . . Constituent atio Detected Detections Measurm MCLG
strong teeth. leaching from septic tanks and sewage; n ent
Nitrate (as NO3) (ppm) erosion of natural deposits Y/N
Monitored yearly 45 45 1.1 ND-6.5 2017 No Runoff/leaching from Secondary Standards dioactive C i
fertilizer use. Leaching from Chloride 52.44 27-110 mg/| 500 N/A Runoff/leaching from natural deposits; Alpha Activity, N 0.3 0.0 5.2 pCi/l 15 NONE Erosion of Natural Deposits.
septic tanks, sewage and seawater influence Gross
erosion of natural dEpOSItS. Uranium N ND None pCi/l 20 NONE Erosion of Natural Deposits.
) . ) Sulfate 37.75 28-47 mg/| 500 N/A Runoff/leaching from natural deposits; Inorganic Chemical Contaminants
Arsenic (ppm) 10 4 1.06 ND-9.6 2014-2017 No Erosion of natural deposits, industrial wastes Nitrate as N (NO3- N 088 0.0-49 me/l 0 10 Runoff and leaching from fertilizer use; leaching from septic
runoff from orchards, glass, N) tanks and sewage; erosion of natural deposits.
and electronics production Total Dissolved 225 130-320 mg/| 1000 N/A Erosion of natural deposits . ) ) -
waste. Solids (TDS) Fluoride N 0.08 0.0-0.15 mg/l 2 1 Erosion of r;‘at;ralhdepc?ts; V\;ateArlbadd\tn;e tlhatbpromotes
N strong teeth; discharge from fertilizer and aluminum
Other Constituents factories.
P — - - —
RADIOLOGICAL CONTAMINANTS Sodium 47.44 3473 mg/| N/A N/A “Sodium’” refers to the salt present in the Disinfection Byproducts (Trihalomethanes/Haloacetic Acids _ _
Gross Alpha Activity 15 N/S 3.4 ND-12.75 2014-2017 No Erosion of natural deposits. water and is generally naturally occurring lo'tha‘l . N ND None ug/! 80 80 Byproduct of drinking water disinfection.
(pCi/L) riholomethanes
Total Hardness 67.25 47-92 mg/| N/A N/A “Hardness” is the sum of polyvalent To.ta\ Haloacetic N ND None ug/ 60 60 Byproduct of drinking water disinfection.
Uranium (pCi/L) 20 N/S 2.96 ND-9.85 2014-2017 No Erosion of natural deposits. cations present in the water, generally Acids
. . . Secondary Standards
magnesium and calcium. The cations are — - — -
SECONDARY STANDARDS*** usually naturally occurring Chloride N 3.32 15-3.9 mg/l 500 NONE Runoff/leaching from natural deposits; seawater influence.
Chloride (ppm) 500 N/S 15.4 5.5-39.0 2015-2017 No Runoff/leaching from natural Sulfate* N 2.08 16-2.4 mg/! 500 NONE Runoff/leaching from natural deposits; industrial wastes
deposits, sea water Odor-Threshold 1 1-1 TON 3 N/A Naturally occurring organic materials
infl " Specific N 258 240 - 280 uS/cm 1600 NONE Substances that form ions when in water; seawater
influence. Unregulated Contaminants Conductance® influence.
. ) o Boron 81.25 0-140 uG/I 1000 N/A Erosion of natural deposits ) _ )
Corrosivity Non- N/S 11.4 10.32-12.13 2015-2017 No Natural/industrial-influenced Odor Threshold N 1.2 1-2 TON 3 NONE Naturally-occurring organic materials.
Corrosive balance of h}/dmge"' carbon, Vanadium 1.30 0-4.7 uG/I 50 N/A Erosion of natural deposits Total Dissolved N 160 150-190 mg/l 1000 NONE Runoff/leaching from natural deposits.
and oxygen in water affected Solids*
by temperature and other .
factors pH 7.85 7.4-8.1 Unit | 6.585 | N/A Turbidity* N 01 0.002 NTU 5 NONE | Soil runoff.
. *Total Trihalomethanes and Haloacetic Acids are reported as the Highest Locational Running Annual Average. Other Constituents
Sulfate (ppm) 500 N/S 23 ND-6.4 2015-2017 No Runoff/leaching from natural Sampling Results Showing Treatment of Surface Water Sources Calcium* N 37.8 33-42 me/l NONE | NONE Erosion of natural deposits.
deposits, industrial waste. Treatment TEChanL:le (a). Conventional Treatment with multimedia pressure filters Magnesium®* N 23 2025 me/l NONE | noNE Erosion of natural deposits.
(Type of approved filtration technology used) NonE
Total Dissolved Solids 1000 N/S 164.1 97-240 2015-2017 No Runoff/leaching from natural Turbidity Performance Standards 9b) Turbidity of the filtered water must: Sodium* N 158 1417 me/| NONE Naturally occurring salts.
(TDS) deposits. (that must be met through the water treatment process 1-Be less than or equal to 0.3 NTU in 95% of measurements in Bicarbonate N 160 140-180 g/l NONE NONE Erosion of natural deposits
a month. (HCO3) )
2 — Not exceed 1.0 BTU for more than eight consecutive hours.
Specific Conductance 1600 N/S 288.9 180-440 2015-2017 No Substances that form ions 3 - Not exceed 5.0 NTU at any time. I‘;‘a‘:‘,a"’/"e“ Ty P v R ’t“,g/ e o ; T e T
(micromhos) when in water, sea water Lowest monthly percentage of samples that met TUTbIdIty 100% es Iﬂg sampling regulre onc‘e every three year§. ata !)resen. In the table Is Trom testing/sampling done in In accoradance wi e
) regulations. Next testing/sampling for these constituents is due in 2020.
influence. Performance Standard No. 1 e — n — — — - - — -
Hizhest single turbidity measurement during the vear 0.1LNTU Turbidity is a measure of the cloudiness of the water. We monitor it because it is a good indicator of water quality. High turbidity can also hinder
i . ighest sing y g y - the effectiveness of disinfectants.
Odor (Threshold) 3 N/S 1 1 2015-2017 No Naturally occurring organic Number of violations of any surface water treatment 0 VIOLATION OF A MCL, MRDL, AL, TT, OR MONITORING AND REPORTING REQUIREMENT
chemicals. requirements Violation Explanation Duration Actions taken to Correct the Violation Health Effects Language
OTHER CONTAMINANTS*** (a) A required process intended to reduce the level of a contaminant in drinking water.
Sodium (ppm) N/S N/S 13.81 8.5-28 2015-2017 No Erosion of natural deposits. (b) Turbidity (measured in NTU) is a measurement of the cloudiness of water and is a good indicator of water quality and No violations occurred in 2017
filtration performance. Turbidity results which meet performance standards are considered to be in compliance with
Potassium (ppm) N/S N/S 2.73 1-3.8 2015-2017 No Erosion of natural deposits. filtration requirements.
Magnesium (ppm) N/S N/S 9.72 3.9-17 2015-2017 No Erosion of natural deposits.
Calcium (ppm) N/s N/s 30.33 17-41 2015-2017 No Erosion of natural deposits. Some people may be more vulnerable to contaminants in drinking water than the general population. Inmunocompromised In order to ensure that tap water is safe to drink, the U.S. Environmental Protection Agency (USEPA) and the
| ’ y y ; » persons such as persons with cancer undergoing chemotherapy, persons who have undergone organ transplants, people with State Water Resources Control Board Division of Drinking Water (SWRCB-DDW) limit the amount of certain
Total Hardness (ppm N/S N/S 114.6 59-170 2015-2017 No Erosion of natural deposits. i i i i i i i
LEAD AND COPPEI:’ipLea)d and Copper are required as a Treatment Technique under the Lead and Copper Rule which requires systems to take water samples at the consumer’s ta evz three HIV/AIDS or other immune system disorders, some elderly, and infants can be particularty at risk from infections. These people contaminants in water provided by public water systems. SWRCB-DDW regulations also establish limits for
pper are req au PP q ¥ P p every should seek advice about drinking water from their health care providers. USEPA/Centers for Disease Control (CDC) guidelines . . ) . ;
years. Results are from 2016. No schools in 2017 have requested lead sampling. X N X K . ) X : ) contaminants in bottled water that provide the same protection for public health.
— on appropriate means to lessen the risk of infection by Cryptosporidium and other microbial contaminants are available from
90 Unit MCL PHG o N
Percentile Measurement the Safe Drinking Water Hotline (800) 426-4791. In order to ensure that tap water is safe to drink, USEPA and the SWRCB-DDW prescribe regulations that limit
Result - - - The sources of drinking water (both tap water and bottled) include rivers, lakes, streams, ponds, reservoirs, springs, and wells. As water the ar’r‘10ur-1t ?f certain cont-amlnahts in water provided by public \_Nater systems. SWRC_B_DDW reg}JIatlons also
Lead 0.66 ppb 15 2 Interr?al corrosion of household pIurpbmg systems, d|scharge travels over the surface of the land or through the ground, it dissolves naturally-occurring minerals and, in some cases, radioactive material, establish limits for contaminants in bottled water that must provide the same protection for public health.
from industrial manufacturing, erosion of natural deposits. and can pick up substances resulting from the presence of animals or from human activity. Contaminants that may be presented in source
water include: Lead: If present, elevated levels of lead can cause serious health problems, especially for pregnant women and
Copper 1312 ppb 1300 300 Intternezlldcorr0§tion of household plumbing systems, erosion of young children. Lead in drinking water is primarily from materials and components associated with service lines
natural deposits. . Micro contaminants, such as viruses, and bacteria, that may come from sewage treatment plants, septic systems, i i i istrict i i idi i i inki
* Turbidity is a measure of the cloudiness of the water. We monitor it because it is a good indicator of water quality. High turbidity can inhibit the effectiveness of disinfectants. agricultural livestock operations, and wildlife v & P P v and home plumbing. Running Springs Water District is responsible for providing high quality drinking water,
** Radiological Contaminants — Four (4) quarterly samples are required ever four (4) years. 8! ; ; P 4 . . but cannot control the variety of materials used in plumbing components. When your water has been sitting
*x% Monitored 3 . Inorganic contaminants, such as salts and metals, that can be naturally-occurring or result from urban storm water runoff, L . .
onitored every 3 years X . X A - ) o ) for several hours, you can minimize the potential for lead exposure by flushing your tap for 30 seconds to 2
**** Results are calculated on a locational running annual average. industrial or domestic wastewater discharges, oil and gas productions, mining, or farming. . N o A )
- - . N minutes before using water for drinking or cooking. If you are concerned about lead in your water, you may
. Pesticides and herbicides, that may come from a variety of sources such as agriculture, urban storm water runoff, and
residential uses wish to have your water tested. Information on lead in drinking water, testing methods, and steps you can take
As the tables show, we did not exceed the maximum contaminant level for any of the contaminants tested. Our drinking water exceeds Federal and . Organic chemical contaminants, including synthetic and volatile organic chemicals that are byproducts of industrial to minimize exposure is available from the Safe Drinking Water Hotline or at http://www.epa.gov/lead.
State Standards. There may be terms and abbreviations you may not be familiar with so we are providing these definitions on the following page to processes and petroleum production, and can also come for gas stations, urban storm water runoff, agricultural application
help you better understand them. All drinking water, including bottled water, may reasonably be expected to contain at least small amounts of some and septic systems.
. Radioactive contaminants that can be naturally-occurring or be the result of oil and gas production and mining activities.

contaminants. The Presences of contaminants does not necessarily indicate that the water poses a health risk. More information about contaminants
and potential health effects can be obtained by calling the Environmental Protection Agency Safe Drinking Water Hotline at (800) 426-4791.
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Running Springs Water District
June 2018 Newsletter

The Running Springs Water District is providing this Newsletter to our customers as part of our public outreach
effort to share information regarding the District’s ongoing activities, operations and services.

Automatic Meter Reading (AMR) Technology
Upgrade Project

The Running Springs Water District (District) will be
replacing all of its customer’s aging water meters this
summer with new automatic meter reading (AMR)
technology. The AMR project will improve water use
efficiency, leak detection and eliminate the need for
estimated snow billing or average billing. The
District applied for and has received a funding
agreement for the AMR project from the California
State Water Resources Control Board, Clean Water
State Revolving Fund, Green Project Reserve that
includes 50% principal forgiveness which is
essentially equivalent to a $400,000 grant. Crews
will be performing the work this summer of 2018.

Pay your water and sewer bill online and view
account information

The District has implemented a new utility billing
system and customers can now go online to view
their account information. Our new system allows
customers to view their transaction history which
includes their current balance due, make payments,
view their water usage history comparing data for the
previous two years, and view payment arrangements,
contracts and deposits associated with their account.
Customers are able to manage multiple accounts in
one convenient location. There is a minimal
processing fee for credit card payments. Use the
following web address to register:

http://www.runningspringswaterdistrict.com

Click on the link to “View Account”
Click “Utility Billing” and “Register”.

Fats, Oils and Grease (FOG)

Grease in sewer pipes causes sewer maintenance
problems for property owners and the District. Never
put grease, oil or fatty foods in your sink, drain or
toilet and try to use your garbage disposal less.

Please Think Before You Flush!

Basically, the only thing you should ever flush down
a toilet is human waste (urine and feces) and toilet
paper. Here is a list of some things to keep out of the
toilet:

e automotive fluids

o baby wipes & disposable diapers
bandages & bandage wrappings
cleaning wipes of any kind
condoms

cotton balls & swabs

facial tissue

mini or maxi pads

paint, solvents, sealants & thinners
poisons & hazardous waste
sanitary napkins

e tampons & tampon applicators

e unused medications

Water Conservation

The Running Springs Water District is encouraging
our customers to continue to voluntarily limit
outdoor irrigation of ornamental landscapes or turf
with potable water to two or three days per week.

Please visit SaveOurH20.org to find out how
everyone can do their part, and visit
Drought.CA.Gov to learn more about how California
is dealing with the effects of the drought.

All Californians are expected to stop: washing down
driveways and sidewalks; watering of outdoor

(Continued on back)
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landscapes that cause excess runoff; using a hose to
wash a motor vehicle, unless the hose is fitted with a
shut-off nozzle; and using potable water in a fountain
or decorative water feature, unless the water is
recirculated. The regulation makes an exception for
health and safety circumstances.

Ten Outdoor Water Conservation Tips To Save
Water And Lower Your Monthly Bill

1. Do not over water your plants. More plants die
from over watering than from under watering. Make
sure the soil is dry several inches down near the base
of the plant before watering.

2. Deep soak each time you water. Watering deeply
creates a healthy root system that is better equipped
to withstand drought and heat.

3. Cut back on watering when runoff occurs. Allow
moisture to soak into the ground by lowering the
duration of watering.

4. Use watering cans whenever possible, especially
when watering just a few patio plants. Watering with
a hose may actually put more water on the patio than
in the containers as you move from plant to plant.

5. Water early in the morning or late in the evening
when temperatures are cool and winds are calm.

6. Check hose connections for leaks and repair them
promptly.

7. Adjust your sprinklers so water is aimed directly at
plants rather than driveways, fences or the street.

8. Install a drip irrigation system or soaker hose
around trees and shrubs.

9. Using mulch around plants and trees will greatly
slow the evaporation of water from the soil.

10. Grow drought tolerant plants, many which can
survive with less than an inch of water per week,
once established.

Please visit the District’s website at:
http://www.runningspringswaterdistrict.com/
for more information on water conservation.

Fire Safety

With below normal precipitation this past wet season,
the fire season is anticipated to begin much earlier.
Unfortunately, the dry conditions will only worsen
and lead to a higher fire threat. It is critical that
homeowners are prepared for wildfires and
remember “Ready, Set, Go!”. Homeowners looking
for more information on “Ready, Set, Go!” and on

how to prepare themselves, their families and their
homes for wildfire can visit:
www.ReadyForWildfire.org.

Annual Weed Abatement

The Running Springs Fire Department will begin
their inspections for the annual weed abatement
program in June 2018. Please do your part in
ensuring that your property has met the requirements
of the Fire Department. You can obtain additional
information regarding guidelines for weed abatement
at www.runningspringsfd.org or by calling 909-867-
2630.

Water & Sewer Availability Billing

Just as a reminder, the District’s annual Water and
Sewer Availability billing for unimproved property
will be mailed out the beginning of May 2018 and
will be due no later than July 1, 2018. If payment is
not received by July 1, 2018, the delinquent bills will
be placed on the San Bernardino County property tax
roll.

For more information regarding District functions
and activities, please visit the District’s websites at:

WWW.runningspringswaterdistrict.com
www.runningspringsfd.org

or contact the District office by phone at 909-867-
2766, or by mail at P.O. Box 2206, Running Springs,
CA, 92382. In addition, we hold public Board
Meetings at 9:00 a.m. on every third Wednesday of
the month at our District Office located at 31242
Hilltop Blvd. (Highway 18) in Running Springs.
Members of the public are always invited and
encouraged to attend these meetings.

Please provide your email address on your next bill if
you would like to receive District information by
email.

The District accepts credit card payments in person at
the main office. Credit, debit card or electronic check
payments may also be made online at:
https://ipn.paymentus.com/otp/stde/rswd  or by
calling Paymentus at 877-506-3112. There is a
processing fee for credit card payments.

“The Mission of the Running Springs Water
District is to provide water, fire, emergency
medical service, sewer, and other beneficial
services to the community: The goal of the
District shall be to do so with the highest level of
integrity and ethical principles and in the most
efficient and cost effective manner possible.”
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MEMORANDUM

To: PUBLIC AGENCY CLIENTS

From: BEST BEST & KRIEGER LLP

Date: JUNE 12,2018

Re: GUIDELINES TO PREVENT SERIAL MEETINGS

INTRODUCTION

The purpose of this memorandum is to provide members of “legislative bodies,”
which include not only the governing body, but commissions, committees and standing
subcommittees, advisory or decision-making, with practical suggestions to prevent
“serial meetings” in violation of the Ralph M. Brown Act (Gov. Code § 54950, et seq.)

related to open and public meetings.

The Brown Act is meant to promote transparency and public participation in local
government: “All meetings of the legislative body of a local agency shall be open and
public. . . .” (Gov. Code § 54953.) The Brown Act’s definition of a “meeting” is broad:

“meeting” means any congregation of a majority of the
members of a legislative body at the same time and location,
including teleconference location as permitted by Section
54953, to hear, discuss, deliberate, or take action on any
item that is within the subject matter jurisdiction of the
legislative body. (Gov. Code § 54952.2(a).)

To hold a meeting, the Brown Act requires public notice to be posted that
includes the items of business to be discussed at the meeting. (Gov. Code § 54954.2.)
Unless there is a properly noticed meeting, a majority or quorum of the Brown Act body
members may not take action, deliberate, discuss—or even “hear"—items within the
subject matter of their council, board, commission, committee, or standing

subcommittee. It is easy for any observer to determine now when a majority or quorum

93939.0020E\31180968.1 -1-
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of Brown Act body members have congregated in the same place: Just count them. And
when they do so congregate (other than at a noticed public meeting), they cannot

discuss their Brown Act body’s business.

No SERIAL MEETINGS

Even when they have not congregated in one place, the Brown Act still prohibits
communications among a majority or quorum of members about their Brown Act body'‘s
business. ((Gov. Code § 54952.2(b)(1).) That means that, outside of a meeting, a
majority of members must not communicate indirectly —through intermediaries or

technology— about business:

(b)(1) A majority of the members of a legislative body shall
not, outside a meeting authorized by this chapter, use a
series of communications of any kind, directly or through
intermediaries, to discuss, deliberate, or take action on any
item of business that is within the subject matter jurisdiction
of the legislative body. (Gov. Code § 54952.2(b)(1).)

No one and nothing may be used to facilitate relevant communications among a
majority of Brown Act body members outside of a meeting: not a staff person, not a
member of the public, not an email forward, not a Facebook page, etc. These types of
communications among a majority of Brown Act body members (made through
intermediaries or technology and not while congregated in one place) are called “serial

meetings.”

Serial meetings pose a special danger because they can occur unintentionally.
Avoiding illegal serial meetings requires Brown Act body members to know the dangers

and take affirmative steps to avoid them. These guidelines will help.

93939.0020E\31180968.1 -2-
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OLD SCHOOL PROBLEMS

A. Contacts with staff

The goal of the Brown Act is to have local government bodies deliberate and
make decisions in an open and public meeting. If a staff member met individually with
each Brown Act body member and served as an intermediary to forge consensus
among the members, what is sometimes termed a “wheel meeting” because the staff
member serves as the hub communicating with individual members, the spokes, the
public would be deprived of the opportunity to observe and patticipate in the decision
making process. On the flip side, if Brown Act body members showed up to conduct
business without the benefit of a staff report or an opportunity to have new concepts or
history explained, the meeting may become inefficient and the members would be
unprepared to conduct the People’s business. Neither of these two scenarios serves the

public well.

The Brown Act recognizes the value of staff briefings, but imposes limits to
protect its goals. (Gov. Code § 54952.2(b)(2).) It allows staff members to answer
questions and provide information to Brown Act body members, but prohibits staff from
communicating the positions of the Brown Act body members to other members of that

same body:

[The Brown Act provides that the prohibition on serial
meetings] shall not be construed as preventing an employee
or official of a local agency, from engaging in separate
conversations or communications outside of a meeting
authorized by this chapter with members of a legislative
body in order to answer questions or provide information
regarding a matter that is within the subject matter

jurisdiction of the local agency, if that person does not
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communicate to members of the legislative body the
comments or position of any other member or members of
the legislative body. (Gov. Code § 54952.2(b)(2).)

Staff can inadvertently (or intentionally) become a conduit among a majority of
the Brown Act body members in the course of providing briefs on local agency business
items. Multiple members of the Brown Act body could separately give staff direction
thereby shaping the ultimate recommendation to the Brown Act body as staff attempts
to reconcile the differing views or direction. Members and staff of Brown Act bodies

should be careful not to cross this line.

To avoid discussing, deliberating, or taking action---meaning, reaching a
collective decision, commitment or promise to make a decision or actual vote by a

majority (Gov. Code § 54952.6)---by way of staff briefing, please consider the following

guidelines:

1. Limit your interactions during individual staff briefings to asking
guestions and acquiring information.

2. Avoid providing staff with your views and positions during individual staff
briefings (unless it is absolutely clear that the staff member is not
discussing the matter with other Brown Act body members).

3. Do not ask staff to describe or speculate about the views of other Brown
Act body members.

B. Contacts with constituents, developers and lobbyists

A constituent, developer, or lobbyist can also become an intermediary among a
majority of a Brown Act body causing a violation of the Brown Act. Remember, this can

happen even if the Brown Act body member did not intend to participate in a violation of
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the Brown Act. If members share their positions with third parties, they create a potential
intermediary to cause a violation of the Brown Act. And also remember, only members

of the body are liable for compliance with the Brown Act.

Many constituents’ unfamiliarity with the requirements of the Brown Act
aggravate this potential problem because they may believe that a Brown Act body
member should, in the ordinary course of performing his or her public duty, commit to a

position in a private conversation in advance of a meeting.

To avoid discussing, deliberating, or taking action by way of constituent

conversation, please consider the following guidelines:

1. In private meetings, state the ground rules up front. Make it clear that the
constituent should not disclose the views of other members during the

conversation.

2. Engage in more listening and asking questions rather than expressing

views or opinions.

3. Explain to the constituent that you will not make a final decision on a

matter prior to the meeting on the subject matter.

4. At the end of the conversation, if you have disclosed your thoughts about
a matter, counsel the constituent not to share your thoughts with other

members of the Brown Act body.
C. Contacts with fellow Brown Act body members

Direct contact concerning local agency business with fellow members of the
same Brown Act body is the most obvious means by which an illegal serial meeting can
occur. This contact can occur through face-to-face or telephone conversations or text or
email messages.
93939.0020E\31180968.1 -5-
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This is not to say that a Brown Act body member is precluded from discussing
items of agency business with another member of the body outside of a meeting; as
long as the communication does not involve a majority of the body, no meeting has

occurred.

But, there is always the risk that one participant in the communication will
disclose the views of the other participant to another member, thereby creating a serial
meeting in violation of the Brown Act. This is sometimes referred to as a “chain meeting”
as one member communicates with another and that member then communicates with

a third member until a majority of the body is linked to the communication.

If you are a member of a five-member Brown Act body, you could designate an
exclusive “Brown Act body buddy” with whom you discuss local agency business. (If
you are on a seven-member body, you can designate two Brown Act buddies.) Be
explicit in the arrangement so that you can speak freely without concern that your views

will be shared with other members of the body.

21sT CENTURY PROBLEMS

Technology has increased the opportunity for communication outside of a noticed
meeting and consequently has also increased the potential for violating the Brown Act.
Social media creates the potential for an illegal serial meeting since members of the
Brown Act body can learn other members’ views—outside of a meeting—from the
privacy of the home, car, or office. These types of communication impede the Brown
Act's goal of promoting transparency and public participation in local government.

Special care is warranted.
A. Emails and text messages

To avoid discussing, deliberating, or taking action by way of emails and text

messages (which can be considered “public records” under the Public Records Act
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(Gov. Code § 6250, et seq.; see, City of San Jose v. Superior Court (2017) 2 Cal.5th

608), please consider the following guidelines:
1. Do not send emails or text messages to the whole Brown Act body.

2. Use “bee” in email communications when sending informational items to
other Brown Act body members. This will help avoid the unintentional

group message in the event a member hits “reply all.”

3. Remind Brown Act body members to refrain from clicking “reply all” in

response to your email communication.

4, Ask the city clerk or city manager to forward the informational items to

other Brown Act body members.
B. Social media

Social media platforms, such as Twitter, Facebook, Instagram, etc., allow
members of Brown Act bodies to share information, which may include information
relating to the Brown Act body’s business. If a majority of Brown Act body members are
all friends on Facebook or follow each other on Twitter, those platforms could host an
illegal serial meeting if the Brown Act body’s business is the topic of the social media

post. (And these records are also likely to be considered “public records.”)

To avoid discussing, deliberating, or taking action by way of social media, please

consider the following guidelines:

1< Keep information about upcoming matters before your Brown Act body
general on social media — encouraging participation in noticed meetings
is a good use of social media, but using social media as an alternative to

noticed public meetings runs afoul of the goal of the Brown Act.
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2. Do not enter a group page or chat for the members of your Brown Act
body.
3. Do not contribute content that expresses your position regarding

upcoming Brown Act body business on the City’s social media page.
This is more of a concern for administrative or “quasi-judicial” actions

(like planning or business license applications).

These suggested guides for conduct may seem restrictive and may make it more
difficult to gather information. But following the guidelines will help assure that your
conduct comports with the Brown Act's goal of achieving open government and

affording the public a meaningful opportunity to participate in local government.

If you have questions about compliance with the Brown Act in any given
situation, please contact your Best Best & Krieger counsel or one of the authors for

further guidance and advice.

CHRISTI HOGIN
JANE ABZUG
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